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Restoration of King Yin Lei was carried out in two
phases. Phase one of the project covered the restoration
of glazed roof tiles and took place from September 2008
to April 2009. Phase two, which commenced in April
2009 and completed in December 2010, covered the
restoration of the mansion.

The restoration of King Yin Lei, which encompassed a
whole range of traditional building materials and
construction techniques including glazed roof tiles,
plaster moulding, mosaic floor tiling, cement tiles and
terrazzo, was a large-scale historic building restoration
work seldom seen in Hong Kong.

The restoration project posed considerable challenge in
many ways, for example, the making of terrazzo and
sourcing of cement floor tiles. Due to a lack of skilled
craftsmen, the restoration team had to carry out numerous
tests and experiments in order to ensure the quality of
terrazzo was up to par. The restoration team also had to
travel to as far as Fujian Province to find a suitable producer
of cement floor tiles, after searching unsuccessfully in
Hong Kong and Guangdong. Every new cement tile
now found at King Yin Lei is hand-made in Fujian.

The restoration of King Yin Lei has proved an immensely
valuable experience. This challenging and difficult project
was completed with the assistance of local craftsmen
who re-mastered the traditional construction techniques.

DlIRZSNOIRZSIQRZSHONIRZSI QLTSN O NRZSNO RSN O RZSI QR SHONIRZST QLTSN O NRZSNO RSN O NRZSIQRTSIDIRZ SO LTSN O NRZSNO ML SNl Z S

® Bl

@%@&& Front Garden
\pi}&@ .
; W o
Main Building lnteZErF'G'ﬂatewa \\\\{L é@

C g d
arage ourtyar
Garese giim s j_J\fL_

Pet Area %, ,‘/3& )
h s, -
Rear Garden ‘39%5 2
)

ok

Pavilion

B fE & Stubbs Road

BEESEENBEIRERE  BAT—EXBREAES
REBENMAR  BIEREDERE TESUSENRF
BFHRBEBMER -

Following completion of the restoration works, our next
challenge is to find a suitable use of King Yin Lei that will meet
the objectives of sustainable heritage conservation and public
accessibility.

Adaptive re-use
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September 2007 Members of the public discovered that Chinese-style roof tiles
and decorative features had been stripped from King Yin Lei.
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12 September 2007 BE o
The incident was extensively covered by the media. The
community demanded for the preservation of King Yin Lei.
—OOtHFNB+EHH BREBRBILVEAZEGNT  TIRKHRER
15 September 2007 P A ELE - BIRAER -
With the support of the Antiquities Advisory Board, the Secretary
for Development declared King Yin Lei as a proposed monument.
The decision was gazetted and took immediate effect.
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September 2007 to WERSH o
JITILE AU The Government negotiated and agreed with the owner of
King Yin Lei on a non-in-situ land exchange proposal, under
which the owner would surrender the whole site of King Yin
Lei to the Government in exchange for an adjacent man-made
slope site of roughly the same size.
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11 July 2008 i o

The Secretary for Development, in her capacity as the
Antiquities Authority, declared King Yin Lei as a monument.
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The entire restoration project was completed to the satisfaction
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Through the assistance of the State Administration of Cultural
Heritage, Professor Tang Guohua of the School of Architecture
and Urban Planning at Guangzhou University was commissioned
to draw up a restoration proposal. Phase one of the restoration,
involving the tiling of the rooftop, commenced and
completed in April 2009.
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December 2008 HEah o
A non-in-situ land exchange with the owner was approved by the
Chief Executive in Council.
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April 2009 Phase two of the restoration works commenced. — Josete CE, RARRA TR
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of the Antiquities and Monuments Office.
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April, May, December 2011

and October 2012
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The Development Bureau organised a series of open day at
King Yin Lei.
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For more than 70 years, sitting atop Stubbs Road on
Hong Kong Island, King Yin Lei has silently witnessed the
transformation of Hong Kong’s urban landscape. In
2007, King Yin Lei was almost swept away by the torrent
of city development but in the end survived, thanks to a
combination of fate and human intervention. Behind
the brick and mortar of King Yin Lei lies a fascinating
story. It also stands as an outstanding testament to
heritage conservation in Hong Kong.
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Originally named “Hei Lo”, King Yin Lei was built in 1937,
with Mrs. Shum Li Po-lun as the first owner. The mansion
is one of the residences in the Mid-Levels which possesses
significant historical value. Its mere construction in the
area not only reflected the rising status and growing
wealth of the Chinese community in those days, but
also symbolised the formation of a Chinese-dominated
upper-class residential area in the early years of Hong Kong.

“Hei Lo” was sold to the Yeo family in 1978 and
re-named “King Yin Lei”. The ownership of King Yin Lei
was transferred again in 2007, and in September of the
same year, the glazed roof tiles and decorative features
were stripped from the mansion.

b\ \\\\\\\\\\\‘\\\\\‘\\\‘\\\‘\‘\\\‘w Y
el 1,. )

N
M=

EHS|ELEEMAREE  BEREEREE - BUF
Bl EATE) > FRBRAEN _OOLtHENAT
MEHEGYEREZES RSS2 RAMNE S
- B HRERE (Y ELEEL) (B8
EHER =) BEBEINAEELE TN
FH(ZOOtENA+ARR) FIF  BIEEAER -
B BRREBBEZETMKILNE  BES
FR - KEARXYBEE - ZREEMNAEEER
WA ERSREMEIHSBENIYEE
WHETEETE

The incident gave rise to widespread concern in Hong
Kong, with members of the public demanding that King
Yin Lei be preserved. In response, the Government took
decisive action. At a special meeting of the Antiquities
Advisory Board on 14 September 2007, attended by the
Secretary for Development, members unanimously
agreed that King Yin Lei should be declared a proposed
monument as provided for under the Antiquities and
Monuments Ordinance (Cap. 53). This decision was
gazetted the following day (on 15 September 2007) and
took immediate effect.

At the same time, a working group comprising
representatives from the Development Bureau and a
number of Government departments was set up to look
into various options for the way forward. Through the
assistance of the State Administration of Cultural

Conservation via a land-exchange
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Architectural features
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After five months of negotiations, the Government
reached an in-principle agreement with the owner of
King Yin Lei on a non-in-situ land exchange, under
which the Government granted a man-made slope
adjacent to King Yin Lei of roughly the same size to the
owner for development, in exchange for King Yin Lei.
This proposal went through the relevant statutory
authorities and was formally confirmed in December
2008. As part of that agreement, the owner agreed to
fund and carry out the restoration works of King Yin Lei
under the supervision of the Antiquities and
Monuments Office.

In July 2008, King Yin Lei officially became a Declared
Monument and restoration works of the mansion
commenced immediately thereafter.

King Yin Lei comprises two major sections: the external
courtyard, made up of an exterior gateway, a rear
garden, a pavilion and a swimming pool; and the inner
residence, made up of an interior gateway, a main
building, an annex block, a garage, a pet area, a
subsidiary building and a front garden.

King Yin Lei combines designs and styles from both the
East and West. The main building follows the traditional
style of a “three-sided courtyard house”, commonly
found in South China and is connected to the annex
block by means of kitchens and corridors, thereby
ingeniously separating the residences of masters and
servants. The building was constructed with a wide

variety of traditional building materials. For example, the

materials used for finishing the floors include marble
tiles, coloured ceramic mosaic, cement tiles, Canton floor
tiles and teak floorings.
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The mansion also draws on a wide variety of traditional
building materials and exemplifies advanced building
techniques of its time, such as a hidden surface water
system; beams, columns and floor boards made of
reinforced concrete; and a lightning protection system.

The architectural style of King Yin Lei is defined
essentially as “Chinese Renaissance”. The mansion is an
outstanding work of its kind, reflecting the design and
construction excellence in both Chinese and Western
architecture in Hong Kong’s pre-war period.
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Heritage, Professor Tang Guohua of the School of - creepmy
Architecture and Urban Planning at Guangzhou
University was commissioned to provide an expert

M assessment on the heritage value of King Yin Lei and to

draw up a restoration proposal. —
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