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Revitalising Historic Buildings Through Partnership Scheme
¥ = # Batch VI

¥ 34 # Application Form

EHAY ARG AmBY R FRL
Please read the Guide to Application and Resource Kit carefully before completing this
application form.

b lpdes Y g S0 - BELER FHFLERDY FRFARED -
If Applicant wishes to apply for the use of more than one historic building, please complete one
application form for each historic building.

%@ﬁdﬁﬁ‘”F%ﬁ% B AR R AR LR TR
T e Pl e Y

For joint application (i.e. application made by two or more organisations jointly), the Principal
Applicant should fill in this form, while the part on “Information of Cooperating Organisation(s)”
should be filled in by the Cooperating Organisation(s).

PARTRY 2 A EER o 2 g AHR ST A 12 5L w2 5 Times New
Roman 3 4] 12 5.3 8 - “f K ”—t&ﬁi T%l' TR e 2 E > w2 5y 111300
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This form may be completed in either Chinese or Engllsh. Font size of 12 points ¥r4fEH#E (for
Chinese) or 12 points Times New Roman (for English) should be used. For first-round assessment,
no extension to this application form and no attachment, except documentary proof of registration
information of the applicants and the supporting documents to Section lll- Parts (C) - Financial
Viability and (D) - Management Capability and Other Considerations, would be accepted.
Application forms with other additional attachments and those exceeding 38 pages will be
considered as non-conforming applications and will not be further processed. Reference
to website links will not be considered. For submission requirement for second-round
assessment, please refer to paragraph 3.1.4 of the Guide to Application.

TR EmMEY o MG AR FEEILFAAFT LT AR E -
The person-in-charge of the Organisation (or the Principal Applicant for a joint application) should
initial at the lower right hand corner of each page.

'!if’:’ \_&f@‘ﬁ’ﬁiﬂy]‘,{f'é’{]{éiﬁo
In case of any discrepancies between the English and the Chinese versions, the English version
will prevail.

Y LELER
Historic building
under application

S Y -8

Project title

B

Applicant
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“I. FHEF A Particulars of Applicant(s)
A o SR T N R o SO GAL S S Bl
T AI CI o A Ert M Tﬁ%ﬁﬂ’ﬁﬁDﬁrTﬁ%ﬁ?ﬂJ%

PANERS

In the case of a joint application, the principal applicant should fill in Parts Ato C herein below and
supply all related information with the consent of the Cooperating Organisation, whereas the
Cooperating Organisation should fill in Part D “Information of Cooperating Organisation”.

AT HBHRSL R FBRETEGE T NBMEY )
Details of Applicant or Principal Applicant (for joint application)

# # Name (% =)

(English)

+ ht Address (¢ <)

(English)
T BB [
Telephone Number Fax Number

¥ 1 Website

g FFAFTH A pgLAsan]
" Details of Person-in-Charge [either the Chairperson or Chief Executive of the organisation]

¥ ¢ Name (P =)

(English)

ﬁ%‘: #r Post Title

¥y Address (¢ <)

(English)
% i 5B [N
Telephone Number Fax Number

T 28 b Email Address
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C. 3P F# Registration Information
H S (RAES) (% 112 §)% 88 i T B v 2 B F /5 = B -
The applicant is an approved charitable institution / trust of a public character under
section 88 of the Inland Revenue Ordinance (Cap.112).

[] &* Yes* [ # No [ ¢ # ¢ * Application in progress*

FAMmIFFEL) (% 112 F )% 88 if e ;];—1 Ao, E fitx;ﬁ Hov F &
P OB AT AL BT

If an application under section 88 of the Inland Revenue Ordinance (Cap.112) is in
progress, the applicant is required to obtain such charitable status within 9 months after

the application deadline.

A A R o
The applicant is registered under the following Ordinance * —
] (o @ 0% 5l) Companies Ordinance

NP AP Company Registration Number:

[0 (mio) Societies Ordinance

] H @ik b Other Ordinances
BN Please specify:

L L A L R N S N e AR R
The applicant is a Special Purpose Company (“SPC") set up / made available for the sole
purpose of the project.

[] #* Yes* [J # No [] =#=+* Beingsetup*

A TE VY R RAKRER S ARV - TERP cFEEETE
P Y L REEER 1285 P& 2 - wﬁfi;; ;i
:Usﬁﬁﬁ”ﬁﬂf"l;}fi<fﬂ,j2~l'}:m><u 112_3_)?): 8811_..3§FM ;‘upﬁk}.f?_ﬁ/,f o

If the answer is “Yes”, the applicant is not required to set up another SPC if selected. If
the answer is “No” or “Being set up”, the applicant shall undertake to procure / make
available a SPC which must also possess charitable status under section 88 of the Inland
Revenue Ordinance (Cap. 112) within 12 months upon being selected.

Al
- W
4

|4

*F Ay MEP 2 # o Please attach the related documentary proof.

i % Initial
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Application Form for Revitalisation Scheme

ol Hd A RS BEMERD > FHEBTANL o

The following section will only be required to be filled in if this is a joint

application.
B 78 0 7R
Information of Cooperating Organisation(s)

P FR TP AHUT L
Please reproduce the following table if necessary.

P>
.y (r2)

Name of Organisation (English)

AN Person-in-Charge
R L - SR R S 2
either the Chairperson or Chief
Executive of the organisation]

% 3% 5. 85  Telephone Number

% 2 5 %5 Fax Number

7 #% 2 p Email Address

giidﬁﬁﬁﬁ@ﬁ@gﬁ
il

Nature and details of collaboration
with principal Applicant

=P T+ Registration Information
By s (RAER) (% 112 %)% 88T B v 2 AL B/ R

The cooperating organisation is an approved charitable institution / trust of a public
character under section 88 of the Inland Revenue Ordinance (Cap.112).

[] #* Yes* ] % No

F PR AT R T R B —
The cooperating organisation is registered under the following Ordinance * —

[

] (= @ 0% 6] Companies Ordinance
o EP M E Company Registration Number:
OO emissl) Societies Ordinance
] H @i b Other Ordinances
B Please specify:
# f . Other (Non-Local Company /
[l (4% 2 2/mM#) Organisation)
;ﬁ— TP Please specify:
*EF Ay MEP ¢ o Please attach the related documentary proof.

i % Initial




“ Il. #23#% 3 § & Brief Description of Proposal

A. P P4 (300=%p ) Project Objective(s) (Max. 300 words)

B. 8 f§§ 4 (300 % p ) General Project Description (Max. 300 words)

i % Initial
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“IH. ¥ 3@y Justifications for the Proposa

;%—jj‘k,l}—f V%ugﬁ»|/~%}i'jx#$‘g‘ﬁﬁf#7 v ’i—o
Please substantiate your application by providing Justlflcations in the following areas.

ARFRILTHERLLGEZ £& 4
A. Reflection of Historical Value and Significance under Modern-day
Requirements

(1) 2R FRETT & 52 %@mm&?iﬁ(aaT*iéﬁﬁﬁ%@

A~ T o RMEFHEURBEERELL S oo AR ERFRLT F 3
L%%m_grrio tzl-rr %‘Fﬂ e H T M ER = g‘;‘i _I,(%'}"‘a ° )
Design Concept to retain the architectural authenticity under modern-day
requirements (Please illustrate your concept to retain architectural authenticity
under modern-day requirements by providing your drawings, floor plans, etc. in
the space below. All additional technical attachments will not be
considered.)

i % Initial
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(2) s MZERAW P HHERLHEZ LR P
How the proposal can bring out the historical value and significance

i % Initial
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(3) z#k &1 ™ X Please provide details of the following:

(B 7 %t L e Ry ©

Arrangement for display area for interpretation of the historical and architectural

values

(i) 27 4B & BRGNS P
Any arrangement for documentation of the entire revitalisation process

| 20 37 s 42 2 0 Yes, please specify method(s):

Application Form for Revitalisation Scheme
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P. 9

i)y F32 A 9h RAER
Retention of Architectural Authenticity

ﬁﬁﬁ&fs{ FAFTHEP HE X EAEF S R U@ 27
Follow Appendix X “List of Required Treatments to Architectural Features” specified in
the Resource Kit

D{Yes D@No

BRFELEAFTHEL o XIS AF I S ReL > 27
Follow Appendix XI “List of Recommended Treatments to Architectural Features”
specified in the resource kit

] oo h g ﬁ BB i 3k 32 > % ¢ Yes, please specify recommendation(s)
that will be followed:

D@ No

2 A4

T P oz e R A 2 A TR P ek g ik Please specify in the space
below for proposals other than specifications in the Resource Kit

(iv) 2R T tEAafe § @
Compatibility of the Nature of the Proposal Versus the Historical Value of the
Building

i % Initial
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(4) % P @ %  Schedule of Accommodation

i or T3 o 2 o R * 2 o Please show proposed uses of all areas.

o . s - : o wm ff GFA*
i~ ¥ Location % % Facility #ic £ Quantity (== i M)
e.g. | A&~ #¥# T G/F Block A % kitchen 1 100
i % Initial
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R Y *
# % Location 2% % Facility # £ Quantity %ﬂmm 7&1 GFA
(_I > sk MZ)
AR A
Total GFA

SR CERF ) (5123 F)5Hs 5 gt Lk -
Please refer to the Buildings Ordinance (Cap. 123) for the definition of GFA (i.e. Gross Floor
Area).

i % Initial
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B) # £ w7k £ Satisfaction of Modern Day Requirements

WA R E R E TR R
Please assess the likelihood of the proposal meeting the following requirements:
() L 2 # * ik (4% ) Change of Land Use (if any)

L]z 2%k > &40 2 /FE/PEH
Change of Planning and Land Use, including: Y / N / NA

FIR Y Ty RBRES RLEHNT AR SR -HFY o | O O O
#? Whether all the new use(s) of the proposal fall(s) on Column 1 of Outline
Zoning Plan (“OZP")?

ZRr Y 3 ERYRESTRLEHT AR SR -FY 2?2 O O O
(FEiemd REL R €Y % 2) Whether any new use(s) of the
proposal fall(s) on Column 2 of OZP (which requires application to the Town
Planning Board)?

EiRr g A Enpirad g £ F £43? Istheaccesstothesitesufficient | [ [0 [0
for the new use(s) of the proposal?

7 BERAT HZE T FE 1 42? IS any extension works involved in the
proposal?

FHEROBELALTNE ARG FLEAF IR 282342 Does | [ O O
the extension works of the proposal involve change in design, disposition and
height of the existing historic building?

FMER LT A BB LB EHA? s relocation or removal of tree(s) | [0 [0 O
involved?

O
O
O

(i) # &z A %] Compliance with the Buildings Ordinance

iw LAY EG 0 FHERET IR AL IR MBRET IR /% /Ay

0 comply with the Buildings Ordinance, is it necessary for the proposal to carry =~

out improvement works for provisions of the following items: Y [ N/ NA

P4 (e 2 -andicp ) Means of Escape (number of exit and staircase) O O 0O

FELE(FEL 4R 2 ) 17 " 4%) Rescue Access (emergency vehicular | [ [0 [O

access and fireman’s lift)

il s (¥ %#E > L 2 g) Fire Resisting Construction (protection of O O 0O

staircase(s), compartmentation)

i B E W #EAYFE2TRFPEY BB YFpARE 22 | O O O

7 L% >3k Adopt fire engineering to develop fire safety design if

prescriptive requirements of the Code of Practice for Fire Safety in Buildings

2011 cannot be complied with

Bk (3 ~ A ~ A F 2 A E4s) Barrier Free Facilities (access, | [ O O

ramp, toilet and lift)

B G Ry BHEaREN Y 2 gHedaq) Stucture | [ O O

(additional load , strengthening the capacity of existing structure, structural

alteration works)

BT EZ B EFRG #8 Site formation and modification of existing slopes O O O
i % Initial
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P. 13

iy # &#¥ & K3 > F 7P F % R) Complance with Licensing
Requirement(s) (if any, please specify the Licence required)

(iv) # & 1 & £ Compliance with Fire Services Requirements

R MR e 2 Rk KR > ¢ 45 Evaluationofthenewuseofthe | 2./ 2 / 2 3

proposal and provision of fire service installation, including: Y |/ N / NA

ARG ERE  bHep B AR/ ReR/EER/ATRSTEESR | O O O
/#-k4.%  Fire service installation using water such as automatic sprinkler
system, fire hydrant, hose reel, street fire hydrant, improvised sprinkler
system, new water supply tank etc.

RO PRAE bl R E R/ R A/ RERP /o ha %/ | O O O
FHEARM A/ PRIAR/ P EEERE Electrical fire service
installation such as fire alarm, fire detection, emergency lighting, exit sign,
audio / visual advisory, close circuit television, fire service direct link, etc.

BrEAMEEFIRTIIPRA O O O
New emergency generator for fire service installation

Br e pRE ket bR ER A/ p R T RE /20 | O O O
7 Zokenp #FH T K E E Miscellaneous fire service installation such as
portable appliances, automatic actuating devices, ventilation / air-conditioning
control, automatic fixed installation not using water, etc.

A S et B R LS WA S PR TR O O O
Special fire service installation such as smoke extraction system,
pressurization of staircase, gas extraction system, etc.

O F0 i enfe 44 Fire retarding material for licensed premises O O O

i % Initial
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V) #EREFEFR L(4oF)
Compliance with Building Services Requirement(s) (if any)

FEFMERATT BRI RECLHPNEFERCRI LR ) ¢
Evaluation of the new use of the proposal and provision of sufficient building | £ / & / # i *
services installations (in addition to fire service installation), including: Y / N / NA

TAKE o fIRP  MBRHIE -2 F %R Electrical installation including
lighting, low voltage cubicle switchboard and lightning protection

W R ~ 9 F 2 7 # %3 Mechanical ventilation, heating and air-
conditioning installation

kg B %K @ 3E-ka® Y 44 & Plumbing and drainage installation
including provision of water tank and septic tank

O 0O 0O 04
O 0O O O
O 0O O O

HorLFTFENFREES T4 -5 TR -8Rk gk akzx3
'k %  Supply and discharge connections for utilities and services including

electricity, gas, telecommunication, fresh water, salt water, storm water
drainage, foul water drainage, etc.

B Rz b AR CRB IR FRIASAPXEZ2EEE O O O
F 3K % & Miscellaneous building services installations such as security

system, broadcast reception, gas installation, fountain installation, specialist
building services equipment, etc.

(Vi) BE{kIprrg r 2RFEL S JPEETEEFRFRE Renid L TR
Supplementary Information for Satisfying Modern Day Requirements about Change
of Land Uses, Buildings Ordinance, Fire and Building Services

i % Initial
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(6) % %~ % (43 ) Environmentally Friendly Elements (if any)

(7) #£3 = & Capital Costs

(i) Fpzt= & CostEstimation

GOl i AT s KB 2 R FH DA A ol o R -
Please list below the estimated cost breakdown and assumptions for renovation, fitting out and
purchase of equipment.

Fp A A
3 P Item #* i Details Estimated Cost
(HK$ *000)

1. 5+ 1 f2 %2 1 & -;,%Ijlll k3
Demolition and site clearance

2. » H1
Foundation works

3. #H 14
Building works

4., A FHI &
Slope upgrading works

5. R # %9
Building services

6. F MBI (b4 E BIAK GRS
External drainage works (e.g. drainage
connections to public mains)

7. AR (GlAcIR B F Y 2R BB H

B ~ BT 2R RGRS RS
Bhorvr 2 R E)
External works (e.g. landscaping, car parking,
fencing, other underground utility services
connection to public mains, access to site and
roads, etc.)

8. fEhE AN Ry ow

Additional energy conservation measures
9. k2 EH

Furniture and equipment

i % Initial
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g A A
% P ltem #§ Details Estimated Cost
(HK$ '000)
10. AR F (2 e 4E P g2 AR ) ,
Consultancy fee (excluding project _I‘fogl_
management personnel) : '
(A#FmK T2 HE2F~ 2
Detailed design, tender documentation
(b)x &= #iplz A=y 1t
Site investigation and minor studies?
(C)# % 2 42 4% & 47
Tendering, tender assessment
()& g3 m
Contract administration
(e)frx1 » A B g 2
Management of resident site staff
11. 1 » +
Resident site staff
12 &
Contingencies
7+ Total
AR RRERETAYE D R R
The above estimation is at price level of due date for submission of application.
(i) »4#cF 2+ Financial Support
AFF RO Tt g2+ 429
Is financial support from Government required in meeting such capital costs?
[0 =z No 1 2 ves
MR S L A
If yes, please specify the amount HK$
# £ Notes
B RA LA @)D B CE R R E TR R B R
BHFE AR YD F e a0 e - H YRR T R E AR T

RS A AL RS TR

If applicant has plans to satisfy the technical requirement including the modern day requirements on

parts (3) —

(5) above, it is not required to submit the detailed compliance plans during the initial

application stage. If the proposal is shortlisted for further consideration, the applicant may be required
to provide more detailed information to facilitate further processing of the application by relevant
departments.

D apr Rz pAF b F e dE B R BERRAL - FHBE S 2R EE AU

,’Lﬁ:’\

SRR R S I T

Examples of site investigation and minor studies include ground investigation, condition survey,
asbestos survey, utility mapping, traffic impact assessment and drainage impact assessment.

Application Form for Revitalisation Scheme
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B. A ¢ H &2 4 ¢ & FchFi& Social Value and Social Enterprise Operation

(1) 3 MERH AT DM F A E Y E(FEERITY 2 DfpEY)
How the proposal can benefit the community or its social value (including the
unigueness of the proposed new uses)

(2) 3231 PRAF$F % 2 5E p FEF 3 # ch¥f 3t 4 ;i Target Client(s) and

)

Number of Projected Visitors in the First Three Years of Operation

i % Initial
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(3) B4 2% efe &k (b4 g Fo 2R PFRSZASDEINAL 2B
IR ) Degree of Public Access (e.g. whether certain portion of the site will
always be accessible by the public and the opening hours)

(4) B3cp an% 2 5 & &> %P F 0B g
Arrangement for Open Days and minimum number of open days per year

i % Initial
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5) ¥ WM P (43T p ~F %2 2KWEBEHEXE S PEFEH
B R R ) Arrangement for guided tours (including
minimum number of guided tours to be arranged during weekdays, weekends

Please also illustrate the proposed route(s) for guided

and public holidays.

tours)

i % Initial
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(6) 23 RenmiE /o H v Zit3gp ks (oif #)
Connection with the Local Community / Synergy with Other Revitalisation
Project(s) (if applicable)

(7) ZE# £ % = Job(s) to be Created

PR e

# « Category | #c P  Quantity Target Group*

ES l%‘« Full-time

=4 l*‘,%« Part-time

F A E R R P e L (BB R R) e R R R R
L g TN/A -
Please list out any special target group(s) to be employed, e.g. underprivileged groups. If no special

target group will be employed, please fill in “N/A”. .

Application Form for Revitalisation Scheme
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C. B+ {74 Financial Viability

(1) ZEix:2+34] Business Plan

R FMER R EF2 o §Y R RASEIRBOREE M F KA
s FaEH Aoy et E o

Please describe the implementation method(s) of the project, including the description of the product(s)
or service(s) with market data analyses, the business marketing strategies and operation plans.

i % Initial
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B B P4 3% 38 ¥ 45 31 Guidance Notes to Completing Financial Projection

g

1. RpMBsFED 2 » FIFY E G
ERH RULIETFF o
For the purpose of financial projection, each projection year should cover a period of 12
months. All projections should be based on the current price level. The inflation factor
should not be taken into account.

S S B R N R

2. T % (22 F(ADFFwAP G M 2 H LS ADBRREFEAR -
For the assumptions and bases of calculation on Income and Cost of Sales, please
provide details in Parts (2) and (4) below.

3. FAMEmHA B (i BEJIL ) e 2R FHT B EE e FE P o
Please specify any other income (e.g. bank interest). The grants to be applied from the
Scheme should be excluded.

4. #5776 5(2)2 F(DDFEwAP F B L N HBERKE Y AR
For the assumptions and bases of calculation on Expenditure Items, please provide
details in Parts (2) and (4) below.

5. #* T a 5(B)FFwAP FHELIR LY hwmig o
For breakdown of staff costs, please provide details in Part (5) below.

6. FEIHEXEATHEL P IHE Lo E -
For the estimation of Government rent and rates, please refer to Resource Kits for
Historic Buildings for reference.

PRAPCHABE REYEFRAPPEAS CHF g% g
A BFER MR FIRE G MAEH LA R/ EH
BREFE-BLF G OLP R o

Repair and maintenance expenses include repair and maintenance of buildings,
vegetation, disturbed slope(s) and disturbed retaining wall(s), building services, external
areas, landscape and associated equipment within the site. Please note that free
warranty is usually provided for building / equipment in the first year of operation.

=\
W~

o
3N

8. FFwwmipPiry d M AL/ k A RS RBETE ey R
Please list out all inter-charging arrangement for product(s) or service(s) provided by
related parties / organisations, including the nature and charging basis.

i % Initial
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(2) $p s &R irenz £ Demand for Service(s) to be Provided

FOUR P RBRERBE RDFREBEX B F A B F PR
/P BT RER/ G R F R ERAERED FOR AN N2 FHT
Bk R o o FEE

Please state the projections and assumptions of demand for services, such as number of visitors,
entrance fee, occupancy rate, opening hours / days, volume of business with breakdown in different

seasons / months with reference to the current market prices and conditions, if available, and
indicate the source of data.

(A) JR 3% 7 F a3 Bl 2 BRK Projections and assumptions of demand for services

Projections and assumptions of Income, Cost of Sales and Other Income

45

% - # Yearl

~

% - & Year2 % = & VYear3

= » Income
1.

2.
3.

4.

& & = & Cost of Sales
1.

2.
3.

4.

# # 4z » Other Income

(C) ¥ @B £ en3gipl 2 B & Projections and assumptions of Operating Expenses

LRy ER R Various Operating Expenses

i % Initial
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(3) B = A~ Starting Costs

FOIN R R - BT B ER Y D (Blhefl Y F B s dp v e s ik
S B OR T E AR F’"%@iiﬂz’aiﬁ&’ﬁiﬂzi)oﬁ“ﬁn\ 7)%%#13(*-
RaFmdzgrieesir A(TAZRF 205132 A 7% R F foikE
R4t o

PP

Please list out pre-operating expenditure items requiring a one-off grant from the Government
(e.g. documentation of the entire conservation process by means of written record,
photographic and video recording, opening ceremonies expenses, website set up costs, etc.)
However, the formation expenses of Special Purpose Company and the resident site staff,
consultancy fee and furniture and equipment which have already been included in Capital Cost
under Part A (7) should be excluded.

7g:t = &  Estimated Cost
(HK$ '000)

I8 B Item

10.

11.

12.

& 2+ Total

i % Initial

Application Form for Revitalisation Scheme




P. 25

(4) EH et & &  Projected Income and Expenditure Statement
S E R B EMBRREE AR K
Financial projection for three years with bases of calculations and assumption must be provided.

- ¥z ¥z =533
Year 1 Year 2 Year 3 Total
HK$ ' 000 HK$ ’000 HK$ *000 HK$ 000
o ox (HED Unit Price Quantity ~ (iif) = (i) funit Price Quantity ~ (vi) = [Unit Price Quantity = (ix) =(viD) | i, iy i
Income®°te (i) (i) x (i) (@iv) (v) (@iv) x (v) (vii) (viii) x (viii)
1.
2
3
a

i 9= » Total Income (a)

F- T (# =15 Unit Price Quantity (iii) = (i) [Unit Price Quantity  (vi) = |Unit Price Quantity (ix) = (vii)] ... o
Cost of Sales Note 1) 10) (@ii) x (i) (iv) V) (V) x (V) (vii) (viii) X ity | D+

L4

1.

r

2.

3.

4.

B g i
g ®)

Total Cost of Sales

=+ 4] Gross Profit (a) - (b)

£ 4| & Gross Margin %
[(@)-(b))/(a)x 100%

H ow ,i'( >~ (@ -3D]
Other income Mote D)

BN Donations

H i Others

(#:m  (please
FRoE N

my  specify)

M HE ©8 T >~ Total
Other Income

(©)

4 ™ F (continued on next page)

i % Initial
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4 1+ F (continued)

% (20)¥¢ 4
ik 2
TEAR

Assumptions and

bases of

calculation in
Part (2C)

Year 1

HK$ 000

Year 2

HK$ 000

Year 3

HK$ 000

aw

Total

HK$ 000

FP o AR £

#iede L b
kR %
g
TR
Wip A Rk

o

b

v
ol Tmk W

=

y@m 2 (*¥D Operating Expenses M°?

Salaries, allowances and
MPF contributions

Government rent and rates
Utilities

Insurance premium
Publicity expenses

Repair and maintenance
Audit fees

EER Legal fees
iy Bank charges
) Outsourcing expenses
G & g Rir)  (please specify for each
service)
1.
2.
3.
4.
F B g« L /44 R Service fees payable to
¥ GFsLm & R4 related parties / organisations
(please specify for each
service)
1.
2.
3.
4.
# @ 4 & (3P & 58 Other expenses (please
i) specify by nature)
1.
2.
3.
4.
5.
' BFER L (d)
Total Operating Expenses
B 41/(B5¥) Net Profit/(Deficit)
(@) - (b) +(c) - (d)
# 3L Notes
L % 2)(B)REFEws P F e~ ~ 4 8+ 42 86 jcr digk 235 A% - Please provide
details of assumptions and bases of calculation of Income, Cost of Sales and Other Income in Part (2)(B).
2. FHE(2)(CO)FFwmIP F M EREYERRSDBEKEFE AR - Please provide details of

assumptions and bases of calculation of various Operating Expenses in Part (2)(C).

Application Form for Revitalisation Scheme
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(5) B 1 HEpHE LIy 4  Staff Cost Projection
5o 8 RS CEE S EpE
o %A - o pyieE | BB Fpp i gpas | VT
Bz (2% ' EBE S o o FE Ty
PE(ER) 3 | 9 (hunt | (haie | (hupe | f;_i?
) ) ) o
3 3
. Year 1 Year2 Year3 Total Staff Cost
Number of | Annual Salary Periodand | Staff Cost Staff Cost Staff Cost (with MPF
Position (Full-ime) Siaf HKS Length of (with MPF (with MPF (with MPF Contributions)
(HKS) Employment | Contributions) | Contributions) | Contributions) (HK$000)
(HK$000) | (HK$000) | (HK$000)
(%) /
Sub-total (Full-time)
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P - on3 PSR
2R j;i j:JF'fJ jji ,&}?ﬁ”ﬁ?i
B (4 ¥ s2? | 5a1 e L T L [ TIY
PER) g | FF TR s | rann | enage IR
3 3
Year 1 Year 2 Year3 Total Staff Cost
Number of |Hourly Wages?| ~ Annual Staff Cost Staff Cost Staff Cost (with MPF
Position (Part-ime) yvag . (With MPF | (with MPF | (with MPF L
Staff (HK$)  [Working Hours - L o Contributions)
Contributions) | Contributions) | Contributions) (HK$1000)
(HK$000) | (HK$000) | (HK$000)
T o>’
Sub-total (Part-time) f, //,é/,é/j/ i
e
Grand total %
#% 3 Notes

L EFReHRLI GG P o F a2 b B2 f14gd~ 22 &8 T

.
T o
S

Annual salary includes all staff rewards, e.g. employers’ contribution of MPF, any staff benefits,
allowances and year-end bonus.

2. PR E R FA R EMGT (M FESG) (% 608 F )2 £h M1 F o
The financial projections on salaries and wages must comply with the prevailing statutory
minimum wage under the Minimum Wage Ordinance (Cap. 608).

B HF P EARBAFAGR  RA L RARTFF o
All calculation should be based on the current price level. The inflation factor should not be taken
into account.

4. g3 A S L TS e B(T)W - A B K o
Staff information as set out in this part should tally with Part B(7) - Job(s) to be Created.
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(6) B4 s F 24 Financial Support

1F 7 JQJJ:meF%JJ:F B R PES A Z F’ B E 2 YA ?
Is financial support from the Government required in meeting the starting costs and operating
deficits in the first two years of operation?

1 = No

E] %_ Yes
i I R
If yes, please specify the amount required:

Boyed A
Starting costs HK$
BEEYAF

Operating deficits in the first year HK$

o R
Operating deficits in the second year HK$

% %k Total HK$

(7) #H s 4 Other Funding

LR P R R g Toe s J}(fTFKFW HiEH ’ElE(”’ 'lif'f“ AT EOY R ?
Is this project going to apply for funding from other Government department(s) or source(s),
e.g. private donation?

L] ¢ VYes [ ¢ No

do g o R ET TR
If Yes, please provide the followmg details.
1. #EARBHET
Funding Organisation
2. &#¢ A MG I:l;‘l*ﬁ D*ﬁ(‘éfré—tﬂg)
Relationship with Applicant No Yes (please specify)

3. LI
Amount of funding

4. Fraci v gl
Duration of funding

5. #a i
Purpose(s) of funding

# :x Notes:

A o R EREREFAFNFLED Y2
Please provide supporting documents on the commitment of funding or donations, if
any.
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8) MiaxrFT ¥ F H Checklist on Financial Information

DBECERME G AR G A S RBTEE PR nBd R
;)‘?" T - EER

To be signed by the Chairperson or Chief Executive of the Organisation or the Principal Applicant (for
joint application) before submitting the application.

A AR LR

I hereby confirm the following:
EE ‘4'E __l- 113 \/n %fu

f
Please Tick

O der/BATERRAPE AR FwAP o ] P R £
2w s - R o
Details of the assumptions and bases of calculation on income and expenditure
projections are provided. All calculations are free of arithmetical errors and
inconsistencies.

(ii) SR == N N (Qﬁéﬁ’f“fﬁ”gfﬂ%)"

All figures are at current price level (i.e. excluding inflation factor).

Fo Y S RS Y A S

(i) > F A T
Jo ~ FE B o
The government funding applied including grants to finance operating deficit is not
included in the income projection.

)
ant
&~

-H}
Y
>4

0y

e
R

N

(iv) FEEH PN e r ~ 88 A2 B Lozt g e g‘i@“%?ﬂ ?ﬁ-% ¥ C(4)
& o

Details of calculation of income, cost of sales and expenditure over the projection
period have been provided in Part C(4) of the application.

(V) YAE S 4 M ehd B OBK gw?é g;—% ¥ C(QFE o bl4o » H A B~ » B
N n’i—” CER R/ B Hey e e

AE o EHR/FEERAEC Y

Major assumptions that underline the projections are provided in Part C(2) of the

application. For example, number of visitors, entrance fee, occupancy rate,

opening hours / days, unit charge / revenue, volume of goods sold, cost of sales
etc. Cyclical / Seasonal factors have been taken into consideration.

Vi) ZHEAHABDRD HA M FE R G (doF ) B e
HEF CcRE -
Benchmarking of the proposed fee with the market and the relevant business
statistics, if any, is provided in the Part C(2) of the application.
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(Vi)

(viii)

(ix)

)

W3/ BHSRE 2 BEF I NFETR o B s F Y EE
_ﬁ;j}Jﬁ é'u%"fl',-"'-’* °
Estimates on repairs and maintenance of building / equipment have been critically

assessed taking into account that free warranty is usually provided in the first year
of operation.

WH/FCRF o R/ X2 B e r KR GFEH P 3/ §*E
SEE o F M E/ AT LY - C6)&C(DA -

The donation / Government Subvention is / is not* a major source of income and
will / will not* continue to be available over the projection period. Details of
donation / Government subvention are stated in Part C(6) & C(7) of the
application.

MpER G /ARG R FP D (40 FRHEEL 3 ENFT A
fafrfer 2 BB EL ) GRED S /XFXERY FE R -
Audited Financial Statements including Statement of Financial Position as well as
Statement of Income and Expenditure and Other Comprehensive Income of the
Applicant for the past 3 years, are / are not* available and are / are not* submitted
with the application.

FRAAEBRPERSG (M FTHEH) ($608F )di2 Lk F o
The financial projections on salaries and wages comply with the prevailing statutory
minimum wage under the Minimum Wage Ordinance (Cap. 608).

X el Ao —“‘Ff Please delete as appropriate
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(LA &RFFHL)
(Name of Chairperson / Chief Executive)
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D. g®2i& 4 2 325 % F% Management Capability and Other Considerations

(1) # = & 4 Management Capabilities

() ¥ B2 rBEFEE 2 BN D T e RMA] (b4 FF 3
B os B EmMe 200 532 B R P2 g @i v g
FHOGN 2GR GHFERAD DT AeHER AR 25

FAES R F RS

Institutional Set-up of the Applicant and the proposed SPC, if selected (e.g. board
composition, organisation chart with posts including Project Manager, holding company
/ companies and beneficial owners, their respective capital contributions, the form and
the terms and conditions of such contributions, the proposed capital structure for
undertaking the Project and detailed information on shareholders’ agreements and
Memorandum and Articles of Association)

i & Initial

Application Form for Revitalisation Scheme




P. 33

(i) 7B P O F R (M4 f FAT-ZHA PP 2 RBERET DA ¢
72 £ ) Resources to Deliver the Project (e.g. project management personnel for
renovation, construction, procurement of goods and services, etc.)

(i) 2 7R FEASAPHMAED /EBNE%RU0F )
Track Record in Organising Projects / Business of Similar or Relevant Nature (if any)

(iv) > BE(Pl4r  FR2P2ThEFELAEAAP LA Ehed ¥
A % o7t E A AE ) Level of Commitment (e.g. composition of steering
committee / project committee of the SPC, level of support to the SPC)

i & Initial
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(2) %}M&m)}'ﬁ g ~ R g E kB B PRGE
History and Obijectives of the Organisation, and the Core Services Provided

(3) i § k&  Source(s) of Income of the Organisation

i % Initial
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(4) Mt TR (g )(s 5 = gL F g R B & 07 PIATER(BlIo R * R
AR T AR EREERM R LIITEGEE RET H(PAEE D)
®HEEM) R F E A %8 Supplementary Information (if any) (including
support _from _third-party endorser(s), cross-sector collaboration, innovative
suggestions (e.q. use of modern technology to display the historical value and
significance, and use of innovative approach (material and method) for
construction and conservation for the revitalisation) and youth participation
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“ IV. 38 p =P P £ Project Implementation Timetable

1 i® Task P4 Timeline
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HBEEP 2 F L3

Declaration and Consent of the Applicant(s)

ABEERE AR R REE TR R P ESR R AR kP
ST R ¢ A R B R R B F T ¢ A f
AR 7R > i B R Ry e

AWHRF LT RY A GARMN AT REoTR TS B gy 2
BT R  AWHI R AR FETREY FEARRN P BRI DT R
SBR oS RFR AP T Y EED > E S H P AP TR AR
H#-d J}IK‘T:}%’_F °

We certify that all the information given herein and submissions made in relation to this
application are true and accurate. We understand that any inaccurate information will
render the application invalid, any grant approved will be withheld and any payment made
must be refunded to Government.

We agree that information given herein and submissions made in relation to this application
will be used by Government to process the application and related purposes. We also
agree that information contained in this application form and subsequent submissions may
be publicised by Government if necessary. We understand that if this application is
selected, the ownership of the intellectual property rights relating to the project shall vest
in the Government.

P BB (w? d s BEBLRED  HF 1B FHEEF)
To be completed by Applicant (or Principal Applicant for joint application)

% % Signature

¥z Name

Bt B/ g

% @ Post Title » Chairperson / Chief Executive

TR
Telephone Number

Bt AL
Name of Organisation

BirE
p & Date Organisation Chop

" %ﬁ-i’“}’f % i * § - Please delete where appropriate.
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IS ELER(E? BT H)

To be completed by Cooperating Organisation(s) (for joint application)
ed RE VR FAEUT AR

Please reproduce the following table if necessary.

% % Signature

¥z  Name

WL A/ R
% @ Post Title » Chairperson / Chief Executive

TR
Telephone Number

B4 2 A

Name of Organisation

BirE
p ¥ Date Organisation Chop

% ¥ Signature

¥z Name

WL A/ R
% @  Post Title » Chairperson / Chief Executive

TR
Telephone Number

B4 2 A

Name of Organisation

BHEIF
p & Date Organisation Chop

A %i—%"'l',f * ig —’F‘, - Please delete where appropriate.
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