
Progress on Batch IV of the Revitalisation Scheme 

(as at 18 December 2023) 

 

Batch IV of the Revitalisation Scheme was launched in December 2013.  The 
Development Bureau announced in June 2015 the selection result of conservation and 
revitalisation proposals for three historic buildings.  Details are as follows: 

 

Historic 
Building 

Name of 
Project 

Estimated 
Capital 

Cost 
($million) 
[money of 

the day 
price] 

Financial 
Support 

($million) 

Progress of Projects 

Renovation 
Start Time 

Works 
Completion 

Time 

Project 
Commissioning 

Time 

No. 12 
School 
Street 

Tai Hang Fire 
Dragon 
Heritage 
Centre 

46.50 1.71 
Nov 2019 
(Works 

commenced) 

Jun 2021 
(Works 

completed) 

Jun 2022 
(Operation 

commenced) 

Old Dairy 
Farm Senior 

Staff 
Quarters 

The Pokfulam 
Farm 

64.50 3.71 
Jun 2019 
(Works 

commenced) 

Jun 2021 
(Works 

completed) 

Apr 2022 
(Operation 

commenced) 

Lady Ho 
Tung 

Welfare 
Centre 

Lady Ho Tung 
Welfare 
Centre 

Eco-Learn 
Institute 

57.80 3.66 
Apr 2019 
(Works 

commenced) 

Mar 2021 
(Works 

completed) 

Apr 2023 
(Operation 

commenced) 

Total Government Subsidy 168.80 9.08  

 

 


