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EREREHFREEHG6~8~9~10 & 12 HIF
Example for Filling in Items 6, 8, 9, 10, and 12 of the Application Form

6. NFRSHFEWEERE"’ Details of Public Engagement Activities Nt ®

(EHRBRABER-HES NARE FHEHEATIRBUEER S
— IJEJEE) - Each table is used for one activity only, please reproduce the

following table for another activity if necessary.)

Frak Al

Serial No.

(a.) —f% &R General Information
RIS ISR xxx TAEd
Name and Nature of xxx Workshop
Activities

HHH ~ B R AT G 2018 48 H5-11+12+18+19+ 25 & 26 H(Ig&EKEH)
Date, Time and Venue ‘I(‘L—l: 2 S 5 B

BT T SRENE M

1400 to 1700;
5,11, 12, 18, 19, 25 and 26 August 2018 (Saturdays and Sundays);
Comix Home Base, 7 Mallory Street, Wanchai

HEE Objectives o IZRERATRERE LEFIRVPREL - DURAFIE —C{ i EE T E
EEMmAY A

To enhance students’ understanding of the challenges on the road to
preservation and how their generation could play a positive role therein.

TEBINE BATAESE TIRTFIEGE 72 ER - AN S xxx HYZE RS
Contents of Activity ANHEERERCEBEELHEE - MFEE AR/ #RHHE -
GHEEIHE & A EE | To hold role-playing workshops and invite guests to give lectures. Mr CHAN
CES A Tai-man, private owner of xxx, and representative(s) from the Urban Renewal

Please specify if guests . - .
o | ol e Authority have agreed to be the speakers. Their biographies are at Annex.

invited)

Note 10

I K A JRE S 5 PeEELET 7 57 (AR SERSR)

G @l 7 Mallory Street (Grade 2 historic building)
Built Heritage Involved

(Grading)

HEEE 51 — I 8% 11 0 AR E 5 B RA% (B 8% 1) R FHE J7 % (I 8% VI ZH X1
10




ARSI H ERETE (55 )

ErBlE E[/\j:é“:ﬁeljf 1
Materials to be
ProducedNete 11

GEEATIE () EHHEE
sFAIERL Please
provide relevant details
under part (e) of this
table)

e /M- pamphlet
*  44u5 Website

(b) HFESH%E™ " Target ParticipantsNo'e 2

ElEVSERETIIUN:

Targets and Anticipated
Number of Participants

770 LB FEAY P (BHELIED] 110 S45824)
770 secondary school students in Wan Chai (110 students per workshop)

SHIERES T3

Participant Recruitment
Methods

i R R L A L H i 5

To recruit through the social media page of the applicant

(c) FZTHYZHL R H A4t Involvement of Volunteers and their Roles

"R

“Friends of Heritage”

HirxT
Other Volunteers

EEIE TN

Anticipated Number of
Participants

10

15

i3 Duty BETEHRZES S Tz K | BELIERZE S AHMET (A3
(BP3L 35 #4) &4 - 35 %) EHHE -
Five FOH for each workshop (i.e. 35 | Five other volunteers for each workshop
FOH in total) to serve as group (i.e. 35 other volunteers in total) to serve
leaders. as group leaders.
5720 BNl B R SR B (AT RS B H S
N.A. To recruit through the social media page

Recruitment Methods

of the applicant

HEEE 51 — I 8% 11 0 AR E 5 B RA% (B 8% 1) R FHE J7 % (I 8% VI ZH X1
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H&EBEH# (56 1)

BB THYZERI(A)

Criteria for Selecting
\olunteers (if any)

H# ERPEEISE

With experience of hosting events

H# ERPEEIE

With experience of hosting events

(d.) Ef#HETE] Publicity Plan(s)

HiEa (A

Dabr Publicity Materials (if any)
Method | HE IRFETRIE
Type Quantity Distribution Channel
HiH ZNiine 700 FEAHERE 0 TREE
E.g.: Promotional pamphlet To be distributed at our centre
Materials

(e) HHERBCGR (ELEEBENR G R B TRIRIERE R ) (087 )

Project Deliverables (including Knowledge Transfer via Printed Publications and Digital Means) (if

any)

i EIRSE (@l M-~ Fi%7) Printed Publications (such as pamphlet/publication)

(A0 - SHE E TR | Please fill in “N/A” if not applicable)
6= FiR N HE RS RHE it
Nature Purpose Content Quantity Distribution Remarks
Channel
/M fRtczE | BFEARIKEE 7 9% | 50 AT | ~NEH
Pamphlet 7HRERL | ECEERERESE Lok Tobe | N/A
To provide | &K} Including distributed at
the history and our centre
information | information about the
about 7 conservation of the
Mallory revitalisation project
Street of 7 Mallory Street

il SRR - BT HAREEEE Y (FlandEns « BUH - ETE)

Social Media Channel, Electronic Media or Digital Publication (such as Website, Video, eBooks)

(AR o BEE TR Please fill in “N/A” if not applicable)
R E = HMEE | THIRE | 2/FRR | FFERRE | FEUE
Purpose Content Quantity | Distribution AEL Production | Hosting Hosting
Channel | Anticipated | Period Period Location
No. of
Viewers
HuLEE | HEVEEREE | AEAH | AEH 1,000 3{EH 7 {EH N e
Promotion | {& N/A N/A (2024 /. 1 | (2024 4 3 | Organisation’s
on Website HZ3H) | HZ 9 A) | website
HEgHE ol — M8k 10 0 A RAE S 5 R (M 8% 1) R THE 7 % (M 8% VIRY 22 &1

12




VAN

2 HEH AT E (5 )

ANDNIN
Details of 3 months | 7 months
project (Jan to (Mar to
activities Mar 2024) | Sep 2024)
3

(f) FIRIEE (FEFIIHUL

EERHITE)

13

Performance Indicator(s) (Please indicate the method of data collection) Nt 13

TSI 00353 H1 25 70— (B e 1T 5 o e

RGeS R TR NHER  EGTEE ) -

80% of the participants could name at least one way through which they could help preserve historic

buildings (quiz/questionnaires after the activity).

A

8. BERTEHE HMIGH B EBEENEE

Details of Other Assisting / Supporting / Sponsoring Bodies for the Proposed
Project Nowe 14

pazsy | A6 | SEEHAR B i
(4 &\gg% (hondeonBh | (ZEEEH 6 1Y EENEE G %HZS}R/
HekE A2 R B U B AERESR) mRBEMR) | CRE
Name of o Role Name of the I Fund Granted/ 7E)
Organisation Details (Assisting / | Activity Involved Bl Sponsored_lten_]s Status
(Name and Supporting/ |(Serial No in Item and Quantity (if |(Confirmed /
Tl Ny || SOMEGHING (8 S E) any) To be
"7 |Organisation) Confirmed)
ABC ~H] | BRI | EBhiis Al BN TAEDIMHE WE S B
ABC Mr CHAN | Sponsoring TR (i FH A2 R 22 HE AR 75
company Tai-man | organisation Rental of audio |Rental and 52 To be
equipment for  |installation Confirmed

workshops

service of two sets
of audio
equipment

FE ML LB C R AL B2 KNI H 55 FE XA B Y & A A B
Note: If the organisation stated above has agreed in-principle to be involved in the
project, please provide relevant written consent.

HEEE 51 — I 8% 11 0 AR E 5 B RA% (B 8% 1) R FHE J7 % (I 8% VI ZH X1
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VAN

S HIEHEE (5 _8])

\

ANDAIS

=

9. AT A F Manpower
(@) I8 H B % #E1S Project Team Note 15

eRyd ) FEA® EPROUESINSEE | SEEEETHEERE
Name and Post Key Roles Experience of Organising
Title Similar Activities Degree of Involvement
in the Proposed Project
(FFM EErEE -
B A LHIERE
F AR E RlR
Please attach CV,
not more than 2
pages per person)
. HEHEFEANERE | Tk t# F 17 51 & — .
TH H 48EL R XXX FEZSTAETAED] | j(*% & ESE(THE T
CHEUNG Yan, Team leader cum SLEI4CHE(2015 F 1 H % = A)
Project Director Project Leader 10 B)
Programme manager of
the “Mentor Training &
Induction Programme —
XXX cultural adventure
workshop” (January to
October 2015)
(b) & B A & ™' Supporting Staff Not 16
Jedir EX VS 3 Frie RN ERE Wi
Position Full-time (FT)/ Background and Job Duties
Part-time (PT)/ Qualification Required
\olunteers (V)
HH&HERQ) B B R B | el EREEHE
Full-time (FT) To plan and implement

Project Coordinator

1)

TN EEN S
Tertiary education; with
one-year experience of
organising activities.

the project.

HEEE 51 — I 8% 11 0 AR E 5 B RA% (B 8% 1) R FHE J7 % (I 8% VI ZH X1
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ARSI H ERETE (55 )

\

10. 4T EF &1 Implementation Plan N7

7= Timeline TA4E Task

BN EH

First six months

o24sE3 B | FUBIFEPIA RS oo B 2 I, -

March 2024 To issue invitation letters and publicity posters to secondary schools in Wan
Chai District.

FEETZEH

7th to 12th months

Ft=2+/{EH

13" to 18™ month

FHE =1 IEA

19" to 24™ month

A 15 31— W Bk 11 ¢ 75 B LR e A (W B 1) BT B 77 2 (T 8k V)& 78 4
15
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BATH H & BhEt#l (5 )

12. BB BHCE BRI " Proposed Schedule of Payment Nt 18
(HH 55 MRS ][R e 1 H aF HA &F o 38 i & B HA % - Applicant could amend the

number of instalments according to the Project Duration.)

(BI+ 1 : THEHFHA A+ Ti{E H Example 1: Project Duration of 15 months)

A B A% 2yt H 58 R H 81 ERREE | LHEEEH
Instalment Milestone (B HEARERT) | Bhe#E(GT) =P ee
i % of Funds
Target Completion Proposed Applied For
Date (from Amount of
Commencement Funds ($)
Date)
B HARHA %o | hafe A3 240,000 20%
Initial Payment Signing of agreement N/A
% _HI&ER B E SRS ERE | A 240,000 20%
2
Second & The 6th month
Disbursement Acceptance of the first
half-yearly progress
report
F=I&ER BorPEEEERE R | ST EA 480,000 40%
== ¢S
Third g%ﬁgﬂ% HHEIE | 1 12th month
Disbursement
Acceptance of the second
half-yearly progress
report and annual audited
statement of accounts
FUUHTERN B EEEmEE | B/ UEA 120,000 10%
4
Fourth et The 18th month
Disbursement Acceptance of the third
half-yearly progress
report
Rt R | E RS R | o0 SRR |0 000 10%
whiRE gagn | o (T
Final Y WARIENED)

Disbursement

HEEE 51 — I 8% 11 0 AR E 5 B RA% (B 8% 1) R FHE J7 % (I 8% VI ZH X1
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NS ELTE H &

\

St # (56 )

BICE B 2yt H 58 R H 81 ERREE | LHEEEH
Instalment Milestone (B HEARERT) | Bhe#E(GT) =P ee
i % of Funds
Target Completion Proposed Applied For
Date (from Amount of
Commencement Funds ($)
Date)
Acceptance of Project
Evaluation Report and the | 1€ 4th month after
final audited statement of | the completionofall
accounts activities (i.e. the
19" month)
S5t 1,200,000 100%
Total
B+ 2 IHEHFEH B —+VU{EH Example 2: Project Duration of 24 months)
BICE B 2yt H 58 R H 81 ERREE | LGHEEEH
Instalment Milestone (FHESEEAEST) | BhEECT) | WESL
i % of Funds
Target Completion Proposed Applied For
Date (from Amount of
Commencement Funds ($)
Date)
B HEARCH %o hake A3 400,000 20%
Initial Payment Signing of agreement N/A
CE )| By R | FENEH 100,000 5%
2
Second & The 6th month
Disbursement Acceptance of the first
half-yearly progress
report
F=HIED F o EEEERE N | BT MEA 500,000 25%
I FE= =
Third EJZ: L HIR E IR The 12th month

Disbursement

Acceptance of the second
half-yearly progress

HHER 18 51 — M 8%

Il HEE

55O EE AR (P 8% 110 R FHE 7 % (M 8% VIEY 23 %1
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NS ELTE H &

\

St # (56 )

BICE B 2yt H 58 R H 81 ERREE | LHEEEH
Instalment Milestone (AR HBR#EST) | Bh&8A0T) B 7rEE
i % of Funds
Target Completion Proposed Applied For
Date (from Amount of
Commencement Funds ($)
Date)
report and annual audited
statement of accounts
SUUHTER) FErp S E | B/ UEA 500,000 25%
Fourth et The 18th month
Disbursement Acceptance of the third
half-yearly progress
report
S THTER) Uy FEEEEREE | TUEA 300,000 15%
i BERA The 24th month
Fifth
Disbursement Acceptance of the fourth
half-yearly progress
report
mig—HI&ED TH H e s R s a8 | SERPTA S ER 200,000 10%
Fi TR H SRR IEN PafE s (RIS =+
nal JEE)
Disbursement Acceptance of Project
Evaluation Report and the | The 4th month after
final audited statement of | the completion of all
accounts activities (i.e. the
28" month)
wBat 2,000,000 100%
Total

3 5 31— Bk 1 -

A B H

55O EE AR (P 8% 110 R FHE 7 % (M 8% VIEY 23 %1
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