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IMPORTANCE OF HERITAGE
CONSERVATION

Heritage bears witness to the development of our city
and is a valuable and unique asset of our community.
Hong Kong being a civilised and developed society,
our citizens aspire for richness in life through links

to our past and building a sense of identity through
conservation of our heritage buildings.

BALANCING CONSERVATION AND
DEVELOPMENT

Development and conservation are not opposing forces. We strive

to strike a balance between sustainable development and heritage
conservation. As one of the
many measures to enhance
heritage conservation, we will
continue to adaptively re-use
suitable government-owned
historic buildings under the
Revitalising Historic Buildings
Through Partnership Scheme
(Revitalisation Scheme).

ADAPTIVE RE-USE OF GOVERNMENT~
OWNED HISTORIC BUILDINGS

We are committed to put our historic buildings to good adaptive
re-use. We aim to give these buildings a new lease of life for the
enjoyment of the public.

THE REVITALISATION SCHEME

Objectives

 To preserve and put historic buildings into good and innovative use.

e To transform historic buildings into unique cultural landmarks.

* To promote active public participation in the conservation of
historic buildings.

e To create job opportunities, in particular at the district level.

Mode of Operation

e Government-owned historic buildings considered suitable
for adaptive re-use are identified for inclusion in the
Revitalisation Scheme.

* Non-profit-making
organisations (NPOs)
are invited to submit
applications for using
these buildings to
provide services or run
business in the form of
social enterprise. In their
applications, NPOs are
required to provide detailed plans on how the historic buildings
will be preserved and their historical significance brought out
effectively, how the social enterprise will be operated in order
to achieve financial viability and how the local community
will benefit.

* The Advisory Committee on Revitalisation of Historic Buildings
(ACRHB), comprising Government and non-Government
experts, is responsible for assessing the applications and advise
the Government on related matters.

e The Commissioner for Heritage's Office provides one-stop
advisory service for successful applicants to take forward their
proposals in the areas of heritage conservation, land use and
planning, building architecture, and compliance with the
Buildings Ordinance (Cap 123).

* Where justified, we will provide financial
support including:

— one-off grant to cover the cost of
major renovation to the buildings,
in part or in full;

— nominal rental for the buildings; and

— one-off grant to meet the starting
costs and operating deficits (if any) of
the social enterprises for a maximum
of the first two years of operation
at a ceiling of $5 million, on the
prerequisite that the social enterprise proposal is projected
to become self-sustainable after this initial period.

Marking Scheme

The ACRHB examines and assesses
the applications in accordance with ——
a marking scheme consisting of five K
assessment criteria. The weighting
of each criterion is normally

20%, but may be adjusted to

take account of the specific
circumstances of individual historic

buildings. The assessment criteria are:

* Reflection of historical value and significance

e Technical aspects

* Social value and social enterprise operation

* Financial viability

* Management capability and other considerations

Eligibility

NPOs with charitable status under section 88 of the Inland
Revenue Ordinance (Cap 112) are eligible to apply. Joint ventures
of NPOs are welcome. While applicants may not have obtained
charitable status at the time of submission of their applications,

they must have obtained such status within three months after
the application deadline.

SUCCESS OF
REVITALISATION
SCHEME — BATCH |
AND BATCH Il

The Government launched Batch
I and Batch Il of the Revitalisation
Scheme in February 2008 and
August 2009 respectively.

After thorough assessment and careful consideration of the
merits of all applications, the ACRHB selected six NPOs to
revitalise the Old Tai O Police Station, Fong Yuen Study Hall,

the Former Lai Chi Kok Hospital, Lui Seng Chun, Mei Ho House
and the Former North Kowloon Magistracy under Batch I; and
three NPOs to revitalise the Old Tai Po Police Station, the Blue
House Cluster in Wan Chai and the Stone Houses in Kowloon City
under Batch II. In view of the success of the Scheme, Government
is now launching Batch Ill of the Revitalisation Scheme, with

four historic buildings for application for adaptive re-use.

BATCH Il —

FOUR HISTORIC BUILDINGS

Batch Il of the Revitalisation Scheme includes the following
historic buildings:

1. King Yin Lei

Address: 45 Stubbs Road, Wan Chai, Hong Kong
Gross Floor Area: About 1 735m?

Site Area: About 4 910m2 (including outdoor area)
Year Built: 1937

Historical Status: Declared Monument
Possible uses': e cultural facilities

e exhibition or
convention hall

¢ educational
institution

2. Haw Par Mansion

Address: 15A Tai Hang Road, Causeway Bay,
Hong Kong

Gross Floor Area: About 1 960m?

Site Area: About 2 670m?

Year Built: 1933 - 1935

Grading?: Grade 1

Possible uses': ¢ food and
beverage services

e antiques and
art gallery

e education or training facilities

e visitor centre

3. Bridges Street Market

Address: 2 Bridges Street, Central, Hong Kong
Gross Floor Area: About 950m?
Site Area: About 640m2
Year Built: 1953
Grading?: Grade 3
Possible uses’: ¢ exhibition or
convention
facilities

e information centre

e recreational and cultural facilities

4. Former Fanling Magistracy (Re-launch)3

Address: 302, Jockey Club Road, Fanling, N.T.
Gross Floor Area: About 1 980m?2

Site Area: About 4 131m?2

Year Built: 1960

Grading?: Grade 3

Possible uses': e arts, culture and
creative industries

e field study,
education or visitor centre

¢ exhibition or convention hall

Note
T The possible uses are for reference only. Applicants are welcome to come up
with other suggestions.

2 The definitions of gradings adopted by the Antiquities Advisory Board and the
Antiquities and Monuments Office for the conservation of historic buildings
are as follows:

Grade 1 Buildings of outstanding merit, which every effort should be made to
preserve if possible.

Grade 2 Buildings of special merit; efforts should be made to selectively preserve.

Grade 3 Buildings of some merit; preservation in some form would be
desirable and alternative means could be considered if preservation
is not practicable.

3 The Former Fanling Magistracy was included under Batch Il of the Revitalisation
Scheme. The ACRHB has considered all the applications received, but did not
shortlist any applications for further assessment. Since the Former Fanling
Magistracy is located in a nice rural setting with good accessibility, the Committee
recommends inviting another round of applications with a view to identifying a
proposal that could meet the high threshold required.

INVITATION FOR APPLICATIONS

Applications for adaptive re-use of the buildings under Batch Ill
of the Revitalisation Scheme are invited from 7 October 2011
onwards. Deadline for applications is 12 noon on 6 February
2012. For details, please visit www.heritage.gov.hk.

ENQUIRIES

We look forward to the active participation of NPOs.
For enquiries, please contact:

Address: Commissioner for Heritage's Office,
Development Bureau
21/F, Murray Building, Garden Road, Central, Hong Kong
(applicable from 7 October 2011 to 19 December 2011)
OR
19/F West Wing, Central Government Offices
2 Tim Mei Avenue, Tamar, Hong Kong
(applicable from 20 December 2011 onwards)

Email:  rhb_enquiry@devb.gov.hk
Phone: 2848 6230
Fax: 2127 4090
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