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1. Objective

To help preserve historic buildings from deterioration due to lack of maintenance, by
providing financial assistance in form of grants to the owners of privately-owned
graded historic buildings and tenants, who are Non-profit-making Organizations
(“NPOs”), of Government-owned declared monuments and graded historic buildings
for them to carry out minor maintenance works by themselves.

2. Amount of Grant

The amount of grant for each application! will be determined based on the
justifications provided by the applicant. The maximum amount of grant for each
successful application is HK$6 million inclusive of both the consultancy fee and the
costs of maintenance works.

3. Application
3.1 Eligibility

Owners of privately-owned graded historic buildings and tenants, who are NPOs,
of Government-owned declared monuments and graded historic buildings can
apply for the grant under FAS.

A list of the current declared monuments and graded historic buildings can be
obtained from the following links -

e https://www.amo.gov.hk/en/historic-buildings/monuments/index.html

e https://www.aab.gov.hk/en/historic-buildings/results-of-the-
assessment/index.html#new

3.2 Pre-requisites for Accepting the Grant
3.2.1 Privately-owned Graded Historic Buildings

The applicant shall be the sole owner, all co-owners or one of the co-
owners authorised by all the co-owners. The applicant is required to
declare that he will accept the following conditions before his
application is considered —

(1) Not to demolish his graded historic buildings in whole or part
during the implementation period of the maintenance works and
for a specific period of time (usually ten years) after the completion
of the maintenance works as stated in the Practical Completion
Certificate signed by the consultant, 1.e. the Specific Period except
with the consent from the Government;

(1)) Not to transfer the ownership of the graded historic buildings
during the Specific Period unless written consent is obtained from

! An applicant is allowed to submit one application for each item of declared monument or graded historic building
applicable to FAS at the same time normally. This Clause shall be read in conjunction with Clauses 3.3.7 to 3.3.9.
Commissioner for Heritage’s Office reserves the right to accept or reject any applications.
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the Government in Clause 7.3. Such consent may be withheld if
the new owner fails to agree to conditions (1) to (ii1) under this
Section; and

(iii)) Allow reasonable public access to his graded historic buildings for
appreciation within the Specific Period, details of which will be
subject to agreement with the Government on a case-by-case basis.

3.2.2 Government-owned Declared Monuments and Graded Historic
Buildings

For Government-owned declared monuments and graded historic
buildings, the applicant shall be the NPO tenant, who has entered into a
tenancy agreement with the Government and is registered as a NPO with
charitable status under Section 88 of the Inland Revenue Ordinance
(Cap.112). The applicant shall confirm and declare in the application
whether other form of financial support from government or other
institutions for the maintenance of the Government-owned declared
monuments or graded historic buildings has been applied / obtained. The
applicant is also required to accept the following conditions before his
application is considered —

(1) Allow reasonable public access to the declared monuments or
graded historic buildings for appreciation within the term of the
tenancy agreement after the completion of the maintenance works
as stated in the Practical Completion Certificate signed by the
consultant, i.e. the Specific Period. The required public access will
be subject to the agreement between the parties on a case-by-case
basis; and

(i1)) Complete the maintenance works of the declared monuments or
graded historic buildings and to pay in full the costs for the
maintenance works, including but not limited to the consultancy
fee and the costs of maintenance works to the contractor, and
submit all applications for payment reimbursement within the term
of the tenancy agreement.

3.3 Two-stage Submission of Application

3.3.1 The submission of application is divided into two stages. The Stage 1 is
Approval-in-Principle of the application and the Stage 2 is Technical
Assessment on detailed submission of the proposal. A workflow chart
in Annex I summarises the procedures of the application.

Stage 1 — Approval-in—Principle

3.3.2 For privately-owned graded historic buildings, the applicant must
complete the standard Application Form 1 in Annex II. For
Government-owned declared monuments and graded historic buildings
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3.3.6

3.3.7

leased to NPOs, the applicant must complete the standard Application
Form la in Annex II. The application forms shall be filled out with
applicant’s particulars, ownership or details of tenancy agreement as
applicable, information of declared monuments and graded historic
buildings. A brief description on the proposed scope of maintenance
works and the degree of public appreciation for the declared monuments
and graded historic buildings shall also be included. The completed
application form shall be duly signed. Electronic submission shall be
submitted by email to mhb_enquiry@devb.gov.hk or the original
completed application forms shall be delivered by hand or by post to
Commissioner for Heritage’s Office (“CHO”) at Unit 701B, 7/F, Empire
Centre, 68 Mody Road, Tsim Sha Tsui East, Kowloon, Hong Kong.

When an applicant is requested by CHO to provide additional
information to support his application, he should supply the information
as required within the given time frame.

Applications would only be considered as being properly made when
CHO is satisfied that all information requested in the application form as
well as the additional information requested by CHO in Clause 3.3.3
above, if any, has been submitted. CHO reserves the right of rejecting
any applications which are not properly made, or are not relevant to the
objective of offering the grant.

The applicant should allow the staff of CHO or any persons authorised
by CHO to enter the declared monument or graded historic building for
the purpose of assessing the application.

Upon verification on compliance of the basic requirements with respect
to ownership or details of the tenancy agreement as applicable, pre-
requisites, degree of public appreciation and on completion of
preliminary assessment of the proposed maintenance works after site
visit, recommendation will be made to the Vetting Panel comprising
representatives from CHO, Antiquities and Monuments Office (“AMO”)
and Architectural Services Department (“ArchSD”).

For selection of applications, the Vetting Panel will consider whether the
applications satisfy the following criteria -

(1)  whether there is need for the proposed maintenance works;

(1) whether the maintenance works are beneficial to the community
in terms of heritage conservation; and

(i11)) whether reasonable degree of public access to the declared
monuments and graded historic buildings is allowed for
appreciation.
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3.3.8 Due to limited resources, individual applications, even though they
satisfy all the criteria in Clause 3.3.7 above, will be subject to
prioritisation by the Vetting Panel according to a number of other factors
such as the heritage values of the declared monuments and graded
historic buildings, urgency for its maintenance, the timing of submissions,
etc.

3.3.9 If an application satisfying all the criteria in Clause 3.3.7 above is not
selected for immediate implementation, the Vetting Panel may include it
into a waiting list for consideration in future when resources become
available.

3.3.10 CHO will issue letter of approval-in-principle to the successful applicant.
The successful applicant is required to sign an agreement (“the
Agreement”) to confirm compliance with all the pre-requisites stated in
Clause 3.2 above and other conditions applicable to the application (refer
to sample letter in Annex V(a)).

3.3.11 Upon receiving the duly signed Agreement, CHO will issue a letter to
the applicant and confirm that he can proceed with the selection and
employment of a consultant through a tendering exercise? (refer to
sample letter in Annex V(b)). The applicant shall complete the selection
and employment of the consultant on or before the validity period
specified in the approval-in-principle letter. The appointed consultant
will assist the applicant to conduct a technical assessment on the declared
monuments and graded historic buildings, and provide a conservation
proposal which includes a preliminary structural review of the declared
monuments and graded historic buildings, for the maintenance works for
submission in the Stage 2 application. The consultancy services shall
include appointment of specialists including but not limited to heritage
conservation consultant, Authorised Person, Registered Structural
Engineer and / or other relevant consultants. The appointment of
consultant based on the letter of approval-in-principle shall be an
agreement between the applicant and the consultant. No reimbursement
of consultancy fee will be paid before obtaining the formal approval of
Stage 2 and this Clause shall be read in conjunction with Clauses 3.3.14,
3.3.15 and 6.1.

3.3.12 For selection and employment of consultant, the applicant shall follow
the “Guidelines on Consultant Selection for Financial Assistance for
Maintenance Scheme on Built Heritage”, which are in Annex III. The
applicant shall invite and appoint the consultant directly. The
appointment of the selected consultant shall be subject to the approval

2 The tender exercise shall duly comply with the requirements of Stores and Procurement Regulations of the Hong Kong
Government.
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3.3.13

3.3.14

3.3.15

of CHO.

For the sake of consistency and continuity, it is a condition that the
consultant appointed upon the approval-in-principle of the Stage 1 shall
be engaged in the Stage 2 of the two-stage submission of application, and
throughout the works till the completion of the works contract. The
consultancy services shall cover the works from inception to completion
of the project including but not limited to conducting condition survey,
preparing a conservation proposal to define the scope of maintenance
works with cost estimation, submission to the relevant authorities to
obtain all approvals, arrangement for tendering of the works,
administration of the works, site supervision, drafting and recording
services, cost control and monitoring of the accounts, payment
certification of the works contract, and assistance in the applicant’s
payment reimbursement.

The expenses incurred in employing the consultant shall be met by the
grant under the FAS on a reimbursement basis if the applicant receives
formal approval in Stage 2 - Technical Assessment. No cost
reimbursement to the applicant for any expenditure incurred if the formal
approval of Stage 2 has not been given by CHO. In case the applicant
fails to proceed or obtain the formal approval of Stage 2, the applicant
shall be responsible for all the cost including any consultancy fee
incurred.

Upon completion of the consultant selection tender exercise, the
applicant is required to submit a tender report to recommend on the
selection of the consultant for CHO approval, before entering into a
formal Agreement with the consultant. If the consultancy agreement has
interim payments provision, payment will be made on a reimbursement
basis after the formal approval of Stage 2 is granted. The applicant can
submit applications for interim payment reimbursement upon completion
of the required consultancy works according to the work stages as
stipulated in the consultancy agreement to CHO. The applications for
interim payment reimbursement, together with supporting documents
such as bills, invoices, cash memos and receipts duly certified by the
applicant, should be submitted to AMO with a copy to CHO for
processing.

Stage 2 —Technical Assessment & Formal Approval

3.3.16

For privately-owned graded historic buildings, the applicant shall submit
to CHO the standard Technical Assessment Form (Form 2) in Annex IV
together with a condition survey and a conservation proposal prepared
by his appointed consultant. = For Government-owned declared
monuments and graded historic buildings leased to NPOs, the applicant
shall submit to CHO the standard Technical Assessment Form (Form 2a)
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3.3.17

3.3.18

3.3.19

3.3.20

3.3.21

3.3.22

in Annex IV together with a condition survey and a conservation
proposal prepared by his appointed consultant. The submission shall
include detailed scope and extent of maintenance works to be covered by
the grant, and location plans, layout plans, sections and elevations, cost
estimates, method statements and planned programme for the proposed
works. The completed application form and the conservation proposal
shall be duly signed. Electronic submission shall be submitted by email
to mhb_enquiry@devb.gov.hk or the original completed form and the
conservation proposal shall be delivered by hand or by post to CHO.

CHO and other concerned departments will conduct site visits to inspect
the declared monuments and historic buildings as necessary, and assess
and decide if the proposed maintenance works fall within the application
objective from the heritage perspective. The applicant may be requested
to submit additional information and address CHO’s comments to
substantiate the proposed works and cost estimates.

When the applicant is requested by CHO to submit additional
information and respond to comments on his application, he and his
appointed consultant shall provide the information and respond within
the stipulated time frame.

An application would only be considered as being properly made when
CHO is satisfied that all the information requested in the Technical
Assessment Form, i.e. the Form 2 or Form 2a as well as the additional
information requested by CHO vide Clause 3.3.18 has been submitted.

Upon confirmation on satisfactory response to the additional information
and comments, the applicant shall update the Technical Assessment
Form, i.e. the Form 2 or the Form 2a, the condition survey and the
conservation proposal for resubmission to CHO. Recommendation will
be made to the Vetting Panel for consideration to accept the proposal.

For the proposal endorsed by the Vetting Panel for implementation, a
conditional approval letter will be issued to the applicant requesting him
to sign an undertaking (the “Undertaking”) to CHO to comply with all
the conditions as stipulated (refer to sample letter in Annex V(c)).

Upon receiving the signed Undertaking from the applicant, CHO will
issue a formal approval to the applicant (the “Grantee”) and confirm the
approved amount of grant based on the estimate in the proposal, which
should be taken as the upper limit of financial assistance to be provided
by the Government for the proposed maintenance works (refer to sample
letter in Annex V(d)) unless such amount has been varied according to
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3.3.23

3.3.24

Clause 5.2 below. The Grantee can proceed with tendering for works
contract and subsequent procedures to select the contractor for carrying
out the maintenance works. The Grantee shall take steps to control the
budget of the proposed maintenance works, including but not limited to
allowing provisional items in the tender documents. CHO may vary the
approved amount of the grant to the Grantee under special circumstances
subject to the ceiling of HK$6 million. The decision of CHO shall be
final.

The Grantee is required to submit a works programme for the
maintenance works by updating the planned programme in his Stage 2
submission (Clause 3.3.16 refers.) within one month on receipt of the
formal approval to CHO for reference.

The terms and conditions of the Undertaking shall include but not limited
to the following -

(1)  use the grant solely for the maintenance works and the associated
consultancy fees including fees for statutory submissions required
by authorities as stated in the Grantee's application form (Form 1
or Form 1a) and Technical Assessment Form (Form 2 or Form 2a);

(11)  verify whether the maintenance works would require statutory
submissions to the Buildings Department (“BD”) and / or other
authorities, and obtain the relevant approvals and consents of
these authorities;

(ii1)) obtain permission from the Antiquities Authority under the
Antiquities and Monuments Ordinance (Cap. 53), through AMO,
to carry out the proposed maintenance works at the declared
monuments before commencement of the relevant maintenance
works;

(iv) engage registered general building contractors / specialist
contractors for the maintenance works and have the works carried
out properly with due consideration on heritage conservation;

(v)  submit progress reports to CHO and AMO within three months
from the commencement date of maintenance works and
thereafter on a quarterly basis (or at other interval as directed by
CHO) up to the date of works completion;

(vi) submit a final report to CHO and AMO within one month (or such
period as agreed by CHO) from completion of the maintenance
works;

(vil) submit ad-hoc progress reports as well as all financial statements
and such other information to CHO and AMO upon their requests
in connection with the maintenance works;
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(viii) allow access for staff of CHO, AMO and any persons authorised
by CHO to declared monuments and the graded historic buildings
to inspect the maintenance works during their execution and after
their completion, and for other purposes related to the
maintenance works as considered necessary by CHO;

(ix) obtain approval of CHO in advance for any changes to the scope
of the maintenance works;

(x) submit a statement of account with originals or certified true copies
of all bills, invoices, cash memos and receipts duly certified by the
Grantee and such other information as CHO and AMO may require
within one month of the completion of the maintenance works;

(xi) allow staff of CHO, AMO and any persons authorised by CHO in
writing to audit, examine, enquire into, and have unhindered
access to the records and accounts of the Grantee;

(xii) explain to CHO, AMO and any persons authorised by CHO
matters relating to receipt, expenditure and custody of any money
for the maintenance works;

(xiii) prohibit from applying and accepting financial assistance for the
same maintenance works from sources other than those already
disclosed in the application form;

(xiv) observe that the Undertaking signed by the Grantee with the
Government is not meant to be an employment contract;

(xv) repay any over certification of interim payment, if any, to the
Government. The Government reserves the right to deduct the
reimbursement amount if the works are not carried out in
accordance to the conservation proposal;

(xvi) comply with other conditions applicable to a specific application;

(xvii) note that CHO reserves the right to refuse to process payment,
suspend any payment and / or demand the Grantee to repay the
Government the grant they have received, together with all the
administrative costs incurred by the Government, if sub-clause
3.3.24(ix) above and the Undertaking has not been fully complied
with;

(xviil) agree that the Government may disclose information of the
Grantee’s application for public information such as the name and
the contact information of the Grantee, the name and address of the
declared monuments and graded historic buildings, and the
approved amount of grant;

(xix) provide contact details including the Grantee’s telephone number
and / or email address for public notice in connection with the
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arrangement for public access to the declared monuments and
graded historic buildings;

(xx) abide by and observe the conditions and requirements of this
Guide to Application of Financial Assistance for Maintenance
Scheme on Built Heritage;

(xx1) design, supply and install information sign to highlight the
heritage value of the declared monuments and graded historic
buildings at the locations to be agreed between the Grantee and
AMO.

3.3.25 The Government will determine the amount of the grant (which could be
the whole or part of the costs of the maintenance works). The
Government will also include conditions applicable to a specific
application, that include but not limited to -

(1) employ consultants with heritage expertise to design / supervise /
administer the maintenance works;

(i)  execute the maintenance works in accordance with the
conservation guidelines and plans as agreed with AMO; and

(ii1)  carry out further maintenance works to the declared monuments
and graded historic buildings when the application cannot cover
all the work items in accordance with conservation requirements
agreed by AMO.

3.3.26 The Government is not bound to accept any application. An application
shall not be deemed to have been accepted unless the formal approval of
Stage 2 is issued by CHO.

3.3.27 The Government reserves the right to disqualify an application on the
grounds that the applicant has engaged in acts or activities that are likely
to cause or constitute the occurrence of offences endangering national
security or otherwise the exclusion is necessary in the interest of national
security, or is necessary to protect the public interest of Hong Kong,
public morals, public order or public safety.

3.3.28 The Grantee will generally be required to start the maintenance works
within one year after the formal approval of Stage 2 issued by CHO. If
the Grantee subsequently finds that the “one-year period” needs to be
extended due to unforeseen reasons, he should apply with written
justifications to CHO for consideration at least one month prior to the
expiry of the “one-year period”, failing which, the formal approval shall
deem to be void. The Grantee shall return all payments made to the him
and pay the Government all the administrative costs incurred under the
application within 14 days upon the expiry of the “one-year period”.

3.4 Withdrawal
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The Grantee may formally write to CHO to withdraw his application at any time
before any payment of the grant has been made. The Grantee shall be
responsible for the cost incurred after commencement of the works including
consultancy fee if he fails to proceed / complete the works without any
reasonable justifications. The Grantee will be required to pay the Government
the whole or part of the grant, together with any administrative cost incurred by
the Government as appropriate due to the breach of any condition in the
Agreement and the Undertaking.

4. Statutory Submissions and Tendering

4.1

4.2

4.3

Statutory Submissions to BD and Others

The Grantee is required to verify whether the maintenance works would require
submissions to BD and / or other authorities, and obtain the relevant statutory
approvals and consents from BD and / or other authorities.

Requirements on Contractors

4.2.1 Generally, the maintenance works are required to be carried out by a
Registered General Building Contractor (“RGBC”) in BD’s registered
contractors list (refer to https://www.bd.gov.hk/en/resources/online-
tools/registers-search/registrationsearch-disclaimer.html) and  such
RGBC itself should also be a “specialist contractor” in the Development
Bureau’s “List of Approved Suppliers of Materials and Specialist
Contractors for Public Works” in the “Repair and Restoration of Historic
Buildings” category (refer to
https://www.devb.gov.hk/en/construction_sector_matters/contractors/su
pplier/index.html). Otherwise, such RGBC should separately engage a
"specialist contractor" as mentioned above as its domestic sub-contractor.

4.2.2 For maintenance works which are exceptionally minor in nature and
submissions to BD for approvals and consents are not required, the
Grantee could seek relaxation from CHO on the requirements given in
Clause 4.2.1 above.

Tendering and Award of Consultancy and Works Contract

43.1 The tendering procedures® should be open and fair to ensure
competitiveness. Normally, the Grantee is required to obtain not less
than five quotations for each tendering of the consultancy and the works
contract. The Grantee shall award the consultancy in accordance with
the guidelines given in Annex III while the works contract shall be
awarded to the lowest bidder, 1.e. with the lowest tender offer.

4.3.2  The Grantee is required to submit a tender report for both the consultancy
and works tenders with recommendation of awarded tender to CHO for

3 The tender exercise shall duly comply with the requirements of Stores and Procurement Regulations of the Hong Kong

Government.
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consideration prior to the award of Contract. CHO will check the tender
report if the tendering procedures have been duly followed. The award
of consultancy and works contract by the Grantee shall be subject to the
no objection and / or approval of CHO, vide Clause 4.3.3(v) below. The
Grantee should include the following information in the tender report -

(1) a list of all tenders received, including tenderer name and
tendered amount;

(1))  the recommended tenderer and the awarded contract sum;

(111)) the commencement date and the anticipated completion date of
the works contract;

(iv) any qualification to the tender; and

(v)  if the Grantee considers not awarding the consultancy and the
works contract as per Clause 4.3.1 above, he should provide
justifications to CHO for approval.

4.3.3 The Grantee should retain properly all the quotation documents for at
least two years after the award of a consultancy and works contract, and
to make them available for inspection by CHO on request.

5. Execution of Maintenance Works
5.1 Monitoring

The Grantee is required to submit signed progress reports to CHO with copy to
AMO at a quarterly interval. For projects that warrant closer monitoring,
submission of progress reports at a closer interval is required as and when
instructed by CHO or AMO. If slippage to the programme of the maintenance
works is anticipated / noted, the Grantee should include in the progress reports
the justification for the slippage, the mitigation measures that have been / will
be taken and the anticipated revised completion date of the maintenance works.
A signed final report should also be submitted by the Grantee to CHO with copy
to AMO within one month from completion for ascertaining whether the
maintenance works have been completed satisfactorily. The progress and final
reports should be co-signed by the Consultant and the Grantee.

5.2 Change of Scope

The Grantee is required to obtain prior approval from CHO for change to the
scope of maintenance works, and in case of giving such approval CHO may vary
the approved amount of the grant to the Grantee subject to the ceiling of
HKS$6 million. The decision of CHO is final.

5.3 Compliance of the Agreement

The Grantee is required to submit a brief report with photos to CHO annually
within the ten-year period or the Specific Period as defined in the Agreement /
Application Form 1 / Application Form 1a after completion of the maintenance
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6.

work to demonstrate the pre-requisite conditions given in Clause 3.2 above and
other conditions applicable to a specific application as stipulated in the
Agreement have been duly complied. If the Grantee fails to submit the annual
report in due course, he is in breach of the Agreement and may be required to
refund the whole or part of the grant to the Government. For privately-owned
graded historic buildings, the annual report should include photo records, an
updated land register record from the Land Registry and public access records
(e.g. patronage, opening areas and hours). For Government-owned declared
monuments or graded historic buildings leased to NPOs, the annual report
should include photo records, a copy of the latest tenancy agreement and public
access records (e.g. patronage, opening areas and hours).

Payment Arrangement

6.1

6.2

6.3

Application for Interim Payment Reimbursement

6.1.1 The payment will be made on a reimbursement basis. During execution
of the consultancy services and maintenance works, the Grantee could
submit reimbursement applications for interim payment. However,
reimbursement to the applicant will be made only if the formal approval
of Stage 2 is granted.

6.1.2  For the consultancy services, the Grantee could submit reimbursement
applications for interim payment upon completion of work items defined
in the work stages and in accordance with the Schedule of Fees, both are
stipulated in the consultancy agreement.

6.1.3 Reimbursement applications for interim payment, together with
supporting documents such as bills, invoices, cash memos and receipts
duly certified by the Grantee upon advice of the consultant, should be
submitted to AMO with a copy to CHO for processing.

Application for Final Payment Reimbursement

The Grantee upon advice of the consultant is required to submit a statement of
account with original or certified copy of all bills, invoices, cash memos and
receipts duly certified by the Grantee, the final report and Certificates (including
Practical Completion Certificate and Maintenance Certificate) to AMO with a
copy to CHO for processing of the final payment reimbursement. All
reimbursement applications must be made within 2-year period starting from the
date of practical completion of the works. Late submissions will not be accepted.

Expense on Contribution by the Grantee

If the Government is only providing part of the necessary funding of the
maintenance works, the Grantee will be required to provide evidence in writing
to prove their contribution has already been secured before formal approval of
Stage 2 by CHO is given and he should exhaust his contribution first before
drawing upon the grant from the Government. The amount of funding expended
by the Grantee from his own source will not be reimbursed by the Government
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in case the maintenance works are subsequently cancelled or curtailed for one
reason or another before drawing upon Government’s grant.

7. Enforcement of Conditions in the Agreement
7.1 Compliance Checking

After completion of the maintenance works, CHO or any persons authorised by
CHO will carry out periodic site checks together with ad-hoc site checks if
deemed necessary to ensure compliance with the conditions in the Agreement
and the Undertaking. The Grantee will be required to repay the Government
whole or part of the grant together with the administrative cost incurred at
Government’s discretion should he breach any conditions in the Agreement and
the Undertaking.

7.2 Demolition of Graded Historic Building

For privately-owned graded historic buildings, if a Grantee wants to demolish his
graded historic building in whole or part under exceptional circumstances within
the ten-year period or the Specific Period as defined in the Agreement /
Application Form 1 / Application Form la after completion of the maintenance
work as stipulated in Clause 3.2 of this document, he should first seek the consent
of CHO according to the Agreement with justifications. When giving the consent,
CHO might impose conditions from the perceptive heritage conservation if
deemed necessary.

7.3 Transfer of Ownership

For privately-owned graded historic buildings, the Grantee shall not transfer the
ownership of his graded historic building, save for letting out, within the ten-year
period or the Specific Period as defined in the Agreement / Application Form 1/
Application Form 1a after completion of the maintenance works as stipulated in
Clause 3.2 of this document. If the Grantee needs to transfer the ownership of
the property under special circumstance, he should first obtain the consent of
CHO according to the Agreement. On giving the consent, CHO may require the
original and new owners to enter into a novation agreement or other arrangement
as considered appropriate for the purpose of ensuring that the new owner will
continue to abide by the conditions given in the Agreement and the Undertaking.

7.4 Allowing Public Access

7.4.1 If a Grantee would like to change the arrangement on public access to the
declared monuments and graded historic buildings, he should seek the
prior consent of CHO with justifications provided.

7.4.2 In allowing public access, the Grantee should be responsible for all the
expenses so incurred including the cost for taking out adequate public
liability insurance.

| Guide to Application of FAS Page 13 Rev.2023.12




8. Notes on Collection of Information

The personal data contained in the application form are collected for the purpose of
determination of eligibility and assessment of the application. The applicant’s
personal data will be handled with care. Such information may be provided to any
third parties in connection with the application on a need-to-know basis. The
information will not be used for any other purposes. Request for access to or
correction of the personal data should be made in writing to CHO.

9. Enquiries
Applicants may contact CHO for enquiries and assistance regarding the submission

of applications —

Address: Commissioner for Heritage’s Office
Development Bureau
Unit 701B, 7/F, Empire Centre
68 Mody Road, Tsim Sha Tsui East
Kowloon, Hong Kong

Email: mhb_enquiry@devb.gov.hk
Phone: 2906 1539
Fax: 2906 1574

| Guide to Application of FAS Page 14 Rev.2023.12




Annex |

Workflow Chart of Two-stage Submission of Application



Financial Assistance for Maintenance Scheme on Built Heritage
Two-stage Submission of Application

Workflow Chart

Applicant submits Application Form 1 or Form 1a to CHO

&
€
4

)

CHO and AMO check
the eligibility if FAS
is applicable

Applicant provides
further substantiation

The Vetting Panel selects applications for implementation in Application
view of the urgency of works, degree of public access allowed, rejected
benefits of the maintenance works to the community, etc.

Stage 1 '

CHO issues Approval-in-principle letter with a draft
Agreement to Applicant

(Approval-in-principle)

Applicant returns the duly sign Agreement to CHO

(see Remark 1)
Upon receipt of the duly signed Agreement, CHO issues a Remarks
letter to Applicant allowing him to proceed with selection and 1. The Agreement is
appointment of a consultant (see Remark 2) legally binding.

—_— 2. No consultancy fee
reimbursement to the
Applicant invites tenders for consultancy and appoints a applicant if fail to
consultant, who assists Applicant to complete Technical obtain the Stage 2

Assessment Form, viz. Form 2 or Form 2a (see Remark 2) approval.

The Applicant submits the completed
Technical Assessment Form to CHO

y
CHO, AMO, BD and ArchSD carry out site visits to the

declared monuments and graded historic buildings, and
conduct assessment of the proposed maintenance works

A

The Applicant provides additional information as and when
necessary to support the proposed maintenance works and cost
estimate

P
<
4

Stage 2

Comments on the
Technical Assessment
are duly addressed

Revised

(Technical Assessment & .
submission

Formal Approval)

The Vetting Panel approves the technical assessment Application
rejected

A 4

CHO issues a conditional approval letter with amount of grant
and the Undertaking to the Applicant, i.e. the Grantee

Upon receiving the signed Undertaking submitted by the
Grantee, CHO issues a formal approval letter to the Grantee
allowing him to proceed with selection and appointment of a

contractor

Grantee invites tenders for the maintenance works and appoints
a contractor

Y

Maintenance works completed. Grantee assisted by his
consultant to finalise the account for the works

A
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Annex 11

Application Form (Form 1)



BER

Development Bureau

FE S R4k B R B Et &
(FAABER N E PR E R ER)
HEERBERE 1)

Application of Financial Assistance for Maintenance Scheme on Built Heritage
(For Privately-Owned Graded Historic Buildings) (Form 1)

1. HEAHFRBAIFCHEBREEZEEEEYE ZFHEHEL -
Please read the Guide to Application for the Financial Assistance for Maintenance Scheme on Built
Heritage carefully before completing this application form.

2. HEALHRXAEWMEYVEEEEVEHXHE -
Applicant should attach the relevant documentary proof of ownership.

3. AHFRBAHT A HT - FAECEZ ZHE R KT A HEEH S E—
HHY N5 % -
This application form may be completed in either Chinese or English. Please initial at the bottom of
each page of the completed application form and all relevant supporting documents.

4. MERBABEH  FHAEE -
Please attach sheet(s) if more space is required.

5. BREXNHFEEBLLEEE CHIAZHFRBFLULETFTAEXEEEH
mhb_enquiry@devb.gov.hk * B LA B 55 R AL IE A XL FH A SLEER D H R ER E 68 5
HEPL 7T I0IBERERIVREEERER -

The completed application form shall be duly signed. Please submit electronic submission by email to
mhb_enquiry@devb.gov.hk, or submit the original of this application form to the Commissioner for
Heritage’s Office, Development Bureau, Unit 701B, 7/F, Empire Centre, 68 Mody Road, Tsim Sha Tsui
East, Kowloon, Hong Kong.

6. FFHENEYHECOEBRBEEREETLEENRS BB 600 BT -

The amount of Grant for each application inclusive of both the consultancy fee and costs of the

maintenance works will be a maximum of HK$6 million.

I. EZ&2%YE&%F Building Information

4t Name (30

(Eng)

Hr bl Address (137)

(Eng)

H B 57 1% Lot number(s)

) | Q¢ =g Od=% o 4] 4 5%
a4k * Grading * Grade 1 Grade 2 Grade 3 Assessment no.

WA A Owner(s) (b

(Eng)

IRHEF FH#R  Current usage
* SRR E L TIE _F“vY° 5k - Please “v”’ where appropriate.

P

5% Initial

Annex II - Form 1 Rev. 2023.12
B - 4k 1 -1- 2023/12 {EETHR
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“ II. Bz A& Particulars of Applicant

E A7 55 A GEIEE TAE > AF /R HE ARG HEHE IBE 7 -
Individual applicant please complete Section IIA while company / organisation applicant please complete
Section IIB.

A. {EHRIEE A Individual Applicant
WMEEYH L NLFER/RE > HE ALEAGSE R ERE A\ E IR CIREE -

In case of multiple ownership, the applicant must obtain consent from all owners and submit the
authorisation document.

%% Name (+F32)

(Eng)

Hr i Address (FF320)

(Eng)
B 585 /B GEHE®  Identity Card / Passport No.
#

Z 25 Place of issue

W Tel FERLSET  Fax

T ESH i Email

B. AE /1 HEz A Company/Organisation Applicant
INCPg T E -

Name of Company /
Organisation (Eng)
RHREES g
Name of Authorised
Representative (Eng)

Bk 757 Post title

Ml Address (30

(Eng)
BEEEYERE  Tel HEJF A5  Fax

BEHE Mk Email

# EMERAEME LHERESHEBROBIE -
Please delete where appropriate and attach a copy of the Identity Card / Passport.
5% Initial

Annex II - Form 1 Rev. 2023.12
B - 4k 1 -2- 2023/12 {EETHR




III. EHEEEEE  Details of Application

A, EBETEETEAEBE  Justifications for the maintenance works

LA EE TR LEE - WRAEA R G EFESR -
Please specify the justifications for the maintenance works. Please attach photographs or drawings for
illustration.

F—4E B THREHE (S Year of past maintenance:
F—4EETHEIEE  Works items in past maintenance works:

B. Bt 4 & T.#2 Proposed maintenance works

i AR A TREANE -

Please describe the proposed maintenance works.

HBEBIEHREAE
Proposed maintenance work items
1.
2.
3.
4.
5.

UIFERE S — PR B IR A E A 2 Bi5% - Hieh N TRV e Z SRR - DUBEST IR B 7 3 R 2 Rl s L AR (AR
2) H[FERERLERS TRRIE R TR G R A iR #5455 & EX 2 B35 - Upon approval of the application
in principle in Stage 1, the applicant is required to select and appoint a consultant to prepare a conservation proposal
and complete Technical Assessment Form (Form 2) with details of the proposed maintenance works and cost
estimation and submit to this office for Stage 2 assessment.

S RAS R B B T S A S BAAE - R AR R TR - AA TR o sE TR AL IR B T -
Location / building plan including recent photo record must be submitted together with the application form to show
the extent of works. If necessary, please provide phasing plan as well.

B 5E N AR BEAE 55 — PR B Rl 5P A% 1 U IEZUHE & - (BT S EFOR H E K~ € - NO
reimbursement application will be processed if the applicant failed to obtain approval in the Stage 2 Technical
Assessment. fifi% Initial

Annex II - Form 1 Rev. 2023.12
B - 4k 1 -3- 2023/12 {EETHR




C. MR Bt&BHB) Other financial support

A A Ty IE T wV R R S i 5 g L Ath R B P 208 8 H M IR i HR S BB S B R

DITE4EfE Ak 2

Has funding for maintenance of this graded historic building been applied / obtained from other

Government department(s) or source(s)?

Q’2F* No*

Q # > #FEOTOARE  THFERUTRE)*:

Yes, details as follows (please reproduce the following table if necessary) *:

K

Funding Organisation

13 & wH OB
Funding Amount (HKS$)

13 KB R

Funding Duration

FH 5 A

Progress of application

[ERN SR P gi
Y JR

Reason(s) for applying for
additional financial support
under this scheme

* EEITEE N I F v 5% o Please “v"” where appropriate.

D. EAftUg A Other Revenue

B E R S R A & & s H A A ?

Does this graded historic building generate any rental income or revenue?
QgF* No*
Q & SEFBAL B

Yes*, the total annual income is approximately HKD$

* EEITMEE N IS F v 5% o Please “v"” where appropriate.

Annex II - Form 1

BEff I0- =A% 1 -4-

Rev. 2023.12
2023/12 &5 THR

P

5% Initial



E EHEBITREBHLEHE KA ®Z  Benefits of the maintenance works to the

community
f§%: Initial
Annex II - Form 1 Rev. 2023.12
fise - 22 A 1 -5- 2023/12 {E3TH



“ IV. BEZEBAE#H Conditions for Accepting Financial Assistance

) BRIFEBFIBUSTH » &/ HRMRFBEARHFREEIN 4G TR ETL
HHEREEHAERECTEX TEHER -4 FHNEEBHR) A
159 #] B i C 5P R S SR s L H oy e
I / We undertake not to demolish this graded historic building in whole or in part during the
implementation period of the maintenance works and within a 10-year / -year
period after the completion of the maintenance works in this application as stated in the Practical

Completion Certificate signed by the consultant (the “Specific Period”) except with the consent
from the Government.

() FRIEFEIBUFE EF A > R EHIRA > NEEECITT SR L EENERE
WIHT 5 T A [F) B 2 ~7 AR () 2 (i) - BUREF AT AT F 2 5 LR
I/ We undertake not to transfer the ownership of this graded historic building within the Specific
Period unless written consent is obtained from the Government. 1/ We understand such consent
may be withheld if the new owner fails to agree to conditions (i) to (iii) under this Section; and

# EE M RN %8 B # - Please delete where appropriate.

N BFTHBI R EAGREREEAREE TER TR THERN > E£RXA 1SS BN AT AT
A EFEHNEEERC P RERESE - @ > WHF AERETSHE » BTG #
&y — {8 85 R Y B IR -
The Government would expect applicant agrees to undertake not to demolish the graded historic buildings or
transfer its ownership within 10 years from the date of completion of the maintenance works without the consent
from the Government. However, the Government may accept a shorter period if the applicant can provide
strong justifications.

FE& B 05 1 (1) e (i) 222 sk 9 B0 PR Y 2 9%

Justification(s) for proposing a shorter period in (i) and (ii) above

P

5% Initial

Annex II - Form 1 Rev. 2023.12
B - 4k 1 -6- 2023/12 {EETHR




(i) Fe /PR R T LA GR O OFTsE WA 15 E HIR A > BT i Caf s
SRR HEENER T ARZE > SEHEAOT

I / We shall undertake to allow reasonable public access to this graded historic building for
appreciation within the Specific Period as stated in (i) above as follows:

(a) £ 51 R JEE S 7 5% B TR0 T 2 K Y IR

Time that public is allowed to access the graded historic building

O ERFRERRERMABR TARAEE (NMAFE > FLEEFERY) *

Areas of the graded historic building that public are allowed to access (please use drawings
for illustration as necessary)

OB ATLEER e EITHERE O ARMEE - SBUNE A 'R
NEEPA L E R R E R RERETARSE -

Applicant may apply to be exempted from this requirement provided that the applicant can
demonstrate, to the satisfaction of the Government, that the applicant has genuine difficulties to allow
the public to access the graded historic building and provides justification(s).

AR B B R

Justification(s) for proposing for an exemption.

Rev. 2023.12

Annex II - Form 1
-7- 2023/12 {&EThR

BEff I0- =A% 1

fi§% Initial



“ V. HFE ABHKEEZE Declaration and Consent of the Applicant

AN/ HFER@QEES ARFRBEA > AN/ KMEEELREEEEETY
sTEIRVHFESILFE BB TFARMIES] > PR ()X BT B &t S8 R A=K -

RN B A OREEAE A 35 RASE A E R 8 A st - AN /AT B 1E &)
BR B > H AR R R SR FE o BURRHE (R #BE B > BT HYRUIA IR A &
%ﬁ‘ﬁ%ﬁﬁoi)\/@aﬁﬁﬂﬂa ’ﬁDK)\/&ﬂ“]TKEF'aa?%*%jzﬁ%%”"‘ﬁﬂjﬂfﬁlj
PEMERE BRECREE R - AR e L

AN/ FMEEBE AT EMAFRFERBANNER ERSHAFREFRH AR -

AN B R A I A A R (o PR T BRI (T sk — R
S 55 0 2L B B 0 8 BT -

I/We confirm that I/'we (a) have read the Guide to Application for the Financial Assistance for
Maintenance Scheme on Built Heritage and agree to abide by the same and (b) am/are aware of the
conditions and requirements of this Scheme before completing the Application Form.

I/We certify that all the information given in this application is true and accurate. [/We understand
that any inaccurate information will render the application invalid, any grant approved will be
withheld and any payment made must be refunded to the Government. I/We also understand that
any false or inaccurate information provided by me/us in this application form or in any documents
supporting this application may render me/us liable to criminal prosecution.

I/We agree that information provided in this application form will be used by the Government to
process the application and related purposes.

I/We undertake to inform the Government if, subsequent to the submission of this application, there
is any change in information provided in this form or I apply for funds from other sources for the
maintenance of the same graded historic building.

% %  Signature

% %4  Name

B 51°  Post Title ©

EELBREE Tel
IR

Name of Organisation *

s
HHA Date Official Seal ©
A HERRAEHEHE
Company / Organisation Applicant only
fi§% Initial
Annex II - Form 1 Rev. 2023.12
B - AR 1 -8- 2023/12 &5 THR




“ VI. UgE{E AEZFEH Notes on Collection of Personal Data

HEE N SE RS LR IEEE AN ER > e FEEFFER  DUERH R -

BT/ VLB S AREAE R - AR R ER g Rt G AR EEA BN EE
=% HEANGERHEMALR -

ARG A ANAE B B (E BB A Bk » AU E R A XY R 5 BB -

The personal data contained in the application form are collected for the purposes of determination of
eligibility and assessment of the application.

The applicant’s personal data will be handled with care. Such information may be provided to any
third parties in connection with the application on a need-to-know basis. The information will not
be used for any other purposes.

Request for access to or correction of the personal data should be made in writing to the Commissioner
for Heritage’s Office.

P

5% Initial

Annex II - Form 1 Rev. 2023.12
B - 4k 1 -9- 2023/12 {EETHR




Annex 11

Application Form (Form 1a)



BER

Development Bureau

FE Se i SR 4 & & B 5T 8
CEEFISEEABIR A N AESD B K EFFRE L ER)
BB R (R 1a)

Application of Financial Assistance for Maintenance Scheme on Built Heritage
(For Government-owned Declared Monuments and Graded Historic Buildings
leased to Non-profit-making Organisations) (Form 1a)

1. HEAHFRBAF CUHERELEREEEEYTE ZHFRS -
Please read the Guide to Application for Financial Assistance for Maintenance Scheme on Built Heritage
carefully before completing this application form.

2. BLIERFIEHABUTE A AE N RO RER RS AF AL AR EARHEE
WREIA -
For Government-owned Declared Monuments and Graded Historic Buildings leased to Non-profit-making
Organisations, applicant should attach a copy of the relevant tenancy agreement.

3. AHERBITHPXHEES FHEECEHEZZZHEREEKMAHEBNEHGHE
—HW T E%E -
This application form may be completed in either Chinese or English. Please initial at the bottom of each
page of the completed application form and all relevant supporting documents.

4. WML BER  FHHERES -
Please attach sheet(s) if more space is required.

5. FREXNHFRRBRLAEE CEHIAXZHFERFUE T TAREIEEH
mhb_enquiry@devb.gov.hk » B8 A 3 T A& IE A XA F A L EE R VD H BRE M 1B 68 SE AT
LT T0IBEREREIYREEEWMER
The completed application form shall be duly signed. Please submit electronic submission by email to
mhb_enquiry@devb.gov.hk, or submit the original of this application form to the Commissioner for
Heritage’s Office, Development Bureau, Unit 701B, 7/F, Empire Centre, 68 Mody Road, Tsim Sha Tsui
East, Kowloon, Hong Kong.

6. HrHENEYHOEBMEREETIEENRS HREE 00ET -

The amount of Grant for each application inclusive of both the consultancy fee and costs of the

maintenance works will be a maximum of HK$6 million.

I. Z2YEEl Building Information

# 7% Name (120

(Eng)
ik Address  (HF30)
(Eng)
T IRy . — —up AR 5E
f Gl g D m Qg Q=g G
ype Monument Grade 1 Grade 2 Grade 3 nor
T 3 B 5% 15 WA ESEY Z M
GLA no. Owned by Department

*  SEIFREE T v 5 - Please “v”” where appropriate.
fH %5 Initial

Annex II - Form la Rev. 2023.12
M - £ 4 1a -1- 2023/12 fE5ThR
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“ II(a). #FH&YE K Particulars of Tenancy Agreement

GEESER

Tenancy Agreement No.

F R THATEB (30

Department entered the lease
(Eng)

HPafE GERA%E) (F137)

Name of Tenant (Non-profit-

organisation) (Eng)

MHEBHA H

Commencement date of the lease

THEEEHA

Duration of the lease

s R A AR AT L AU

Rent and other consideration

FHE % Rental usage

“ II(b). HFEER

Particulars of Organisation Applicant

JERF R EE 55 A Non-profit-making Organisation Applicant

Il e (F30)
Name of Non-profit-making
Organisation (Eng)
¥ M AR I 4 (30
Name of Authorised

Representative (Eng)

Jik 757 Post title

HrHE  Address (30

(Eng)

WA Tel RERE Fax

BHE HE  Email

Annex II - Form la

PR 11~ A% la -2-

Rev. 2023.12
2023/12 {&5THR

P

5% Initial



III. EiEEEE  Details of Application

ABTEETENFEBE Justifications for the maintenance works

LA R T2 M EE - WM HEA IR S B (FRH -
Please specify the justifications for the maintenance works. Please attach photographs or drawings for
illustration.

b —4EE TFE4F S Year of past maintenance:
F—4EE T f27EHEH Works items in past maintenance works:

B #5441 Proposed maintenance works

i R AR A TREANE -

Please describe the proposed maintenance works.

HEEEILEHEH
Proposed maintenance work items
1
2
3
4
5

WSS — PR B SRR Bt 2 HREE - HHER NFRENEE R B HS] » DABES TR S U7 3 SR SR a R R AR (R
F& 2a) o i [ERERAEE TAZATE S T8 G B AR R B 5 — & B 2 F5% - Upon approval of the
application in principle in Stage 1, the applicant is required to select and appoint a consultant to prepare a
conservation proposal and complete the Technical Assessment Form (Form 2a) with details of the proposed
maintenance work and cost estimation and submit to this office for Stage 2 Technical Assessment.

BB RIS B B SR E R R AT I R AR AR - AR - SH R o PR B LIE -
Location / building plan including recent photo record must be submitted together with the application form to
show the extent of works. If necessary, please provide phasing plan as well.

B35 AN QIR BEAE 55 — PR BRI S FAZ T AU IER AL - (E {73 B RCOHAY B 55K B R ER - NO reimbursement
application will be processed if the applicant failed to obtain approval in Stage 2 Technical Assessment.

P

5% Initial

Annex II - Form la Rev. 2023.12
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C. MR Bt&BHB) Other financial support

B E By bbAE D B O 4R SB 57 1) 2 At BURE 36 P B % A8 X i 2R 8 H 35 B
ER#ER - DIMEEBR®R ?

Has funding for maintenance of this declared monument / graded historic building” been applied
/ obtained from other Government department(s) or source(s)?

Q’2F* No*

Q # > #FEOTOARE  THFERUTRE)*:

Yes, details as follows (please reproduce the following table if necessary) *:

K

Funding Organisation

138 8 B (B
Funding Amount (HKS$)

13 X IR
Funding Duration

FH 5 A

Progress of application

[ERN SR P gi
Y JR

Reason(s) for applying for
additional financial support
under this scheme

#  EEMIBRAR A% - Please delete where appropriate.
* SEIEREE M 5EE v 5k o Please “v”” where appropriate.

D. HEftUg A Other Revenue

AEG B O RER B S e MU A ?

Does this declared monument / graded historic building” generate any rental income or revenue?
O 2F* Nox*
O 5 SEBAL LB

Yes*, the total annual income is approximately HKD$

MR~ W2 - Please delete where appropriate.
* SEIEREE M 5EE v 5k o Please “v™” where appropriate.

P

5% Initial
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E. EMEBITRE BN ESEHERKIEZ Benefits of the maintenance works to the

community
fH %5 Initial
Annex II - Form la Rev. 2023.12
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IV. EZEBRIEHE Conditions for Accepting Financial Assistance

() T/ VR E G IE A B E R EWIAERC LB TR TR RN
€ B BROBH Ut e A E B CEPRE R B ST AR S o ST ¢
I/ We shall undertake to allow public access as set out below to this declared monument / graded

historic building” for appreciation during the term of the tenancy agreement after the completion
of the approved maintenance works covered by this application (the “Specific Period”):

(a) 75 TE o B/ T BV 4R JFE o 8 SRR I T 4 R A B ¢

Time that public is allowed to access the declared monument / graded historic building”

b EE L CRFRELRBERRTARNEE (NAEFE - FLEEE
st BH )
Areas of the declared monument / graded historic building” that public are allowed to access
(please use drawings for illustration as necessary)

*CRNHPRBEAGEE THEEMR, AEEIE®R TR RPHEIEAN - B RH
A ANAEERERNLEEEEE  CFRELEETARSE > M LLHFEHR L
MATIHEME > MO AREMEE -

The Government would expect applicant agrees the “Specific Period” is the term of the tenancy agreement
from the date of completion of the maintenance works. However, applicant may apply for an exemption
of this requirement if he has genuine difficulties to allow the public to access the declared monument or
graded historic building and provides justification(s).

R By R

Justification(s) for proposing an exemption

(i) Fo /T R FE G RN SE R LA E BT R SR R AR 4 (e TR

WRHBA RSN EBREE LA RKEEEBSNEETEZEEN
BIESE AT A E S HNHEE -
I/ We" shall undertake to complete the maintenance works of the declared monument / graded
historic buildings” within the term of the tenancy agreement and pay all consultancy fee and
construction cost of the maintenance works to the contractor within the tenancy agreement
period including all applications for payment reimbursement.

# E5 M ER R % B & - Please delete where appropriate.

P

5% Initial
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“ V. HFE ABHKEKEEZE Declaration and Consent of the Applicant

AN/ HMER@QEES ARFRBEA > AN/ KMEEIELREEEEETY
sTEIRVHEFES] > LRERSTAERES] 0 B (0)H B A Bt S B R AEEX -

RN B A OREEAE A 35 RASEH A &R 8 st - AN/ I8 8 aE &)
BB o R R R R A BUSRHE LS RCE R - ESX(THYRUETR A &
BUOR B BT - KA/&WJTEUEJEI C WA N AT A H R R AR B B RS B S
M E AR EER - TG HEZHNERZE -

AN/ FZMEEBEAIEMNAFRFRANER L ERLESHAF EARHARR

RN/ BAVKHEAEE S A FER - Frie it E RO A E B S F —AES 5
/BT AR S R SR EL M AR R SR B 0 W E B BN

I/We confirm that I/we (a) have read the Guide to Application for the Financial Assistance for
Maintenance Scheme on Built Heritage and agree to abide by the same and (b) am/are aware of the
conditions and requirements of this Scheme before completing the Application Form.

I/We certify that all the information given in this application is true and accurate. I/We understand
that any inaccurate information will render the application invalid, any grant approved will be withheld
and any payment made must be refunded to the Government. [/We also understand that any false or
inaccurate information provided by me/us in this application form or in any documents supporting this
application may render me/us liable to criminal prosecution.

I/We agree that information provided in this application form will be used by the Government to
process the application and related purposes.

I/We undertake to inform the Government if, subsequent to this application, there is any change in
information provided in this form or I apply for funds from other sources for the maintenance of the
same declared monument / graded historic building”.

RIENRES
Signature of Authorised
Representative

RIENRESR
Name of Authorizsed
Representative

B 757 Post Title

BEEE RN Tel

IF 22 I 1% 1 24 T

Name of Non-profit-making

Organisation

HEEE
FHl Date Official Seal
# SEM B A 3 3 o Please delete where appropriate.
fH %5 Initial

Annex II - Form la Rev. 2023.12
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VI. IKEE{E NEZERIEZH Notes on Collection of Personal Data

HER NE S A8 ERR IR g FLAEE HEF &R URGERHEERR -

SR BB A B A < B S T AR S A R T AR B =
% o (BTN EfE B AL -

A EE A AIANE B B IR HAE A Bk - AU E IR AR5 H B EE e -

The personal data contained in the application form are collected for the purposes of determination of
eligibility; and assessment of the application.

The applicant’s personal data will be handled with care. Such information may be provided to any

third parties in connection with the application on a need-to-know basis. The information will not be
used for any other purposes.

Request for access to or correction of the personal data should be made in writing to the Commissioner
for Heritage’s Office.

P

5% Initial
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Annex II1
Guidelines on Consultant Selection of
Financial Assistance for Maintenance Scheme on Built Heritage

(“FAS”)

Annex 3 — Guidelines on Consultant Selection | Rev.2021.03 |




Procedures and Conditions for Consultant Selection

1. After issuance of the letter of Stage 1 Approval-in-principle by Commissioner for
Heritage’s Office (“CHO”) of the Development Bureau and upon CHO’s receipt
of the signed Agreement by the applicant as stipulated in Clause 3.3.11 of the
Guide to Application of FAS (the “Agreement”), the applicant can proceed with
the selection of a consultant through a tendering exercise for the provision of
consultancy services for the maintenance works of the declared monument or the
graded historic building.

2. The applicant should obtain not less than five fee proposals and invite consultants
(refer to Sample Letter (i)) to submit a lump sum fee proposal for provision of
consultancy services. The applicant shall send the invitation documents and list
of invited consultants to CHO for agreement before dispatch. In the invitation
letter, consultants’ attention should be drawn to the requirement of providing a
heritage conservation consultant, who shall possess a relevant postgraduate or
undergraduate degree in architectural conservation or preservation, and have a
minimum of two years full-time equivalent of professional architectural
conservation experience. Antiquities and Monuments Office (“AMO”) has the
final decision on the relevance of qualifications and experience.

3. Two to three weeks should be allowed for the invited consultants to prepare and
complete the submissions. The applicant shall allow / arrange the tenderers to
visit the declared monument or the graded historic building as and when requested.
The completed fee proposals should be addressed to the applicant in a plain sealed
envelope on which no distinguishing marks are affixed other than a typed heading
of “Fee proposal for maintenance works for the subject declared monument or the
graded historic building” and the applicant’s name and address. If less than three
valid tenders are received, the tender exercise should be considered abortive and
retender is required, unless the applicant can submit justifiable substantiation for
CHO’s consideration to grant an exception.

4. The applicant and / or his representative handling the consultancy tender should
take steps to avoid any conflict of interest with any prospective tenderers or
tenderers by not putting himself in a position of obligation towards any of them,;
for example, by not accepting any favour or lavish or excessive entertainment, and
not over-socialising with any of them.

5. The applicant should provide a locked tender box to collect the fee proposals.
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The fee proposals should be locked until the expiry of the time and date for return.
After expiry of the time and date for receipt of the fee proposals, the applicant
together with, at least, one person as a witness, should open, mark the date, sign
each fee proposal, verify that the name of each consultant submitting a proposal
among the invited consultants and list the names of the consultants and complete
the Tender Opening Record (refer to sample form in Sample Letter (ii)) for
submission to CHO.

6. The applicant should examine and assess the information (i.e. company
background, organization chart, job reference, etc.) provided in the fee proposal.
The applicant should submit a tender report for the consultancy bids with
recommendation to CHO (refer to Sample Letter (i1)). The tender report shall
include the following information:

(1) alist of all tenders received, including tenderer name and tendered amount;
(i1) the recommended tenderer and the awarded contract sum;
(iil) any qualification(s) to the tender; and

(iv) Consultancy contracts shall be awarded in accordance with Clause 8 herein.

7. Under no circumstances should any amendments to the fee proposal of the
consultants be permitted after the closing time and date for receipt of the tender.
Outstanding information and clarification to any enquires in the fee proposal
should be completed and clarified before the issuing of acceptance.

8. The applicant is not obliged to accept the lowest or any bid or proposal submitted.
The applicant reserves the right to reject bids which are considered to have been
priced unreasonably low. Subject to the said principles and unless written
consent is obtained from CHO, under normal circumstances, the applicant shall
award the tender to the conforming bidder whose tendered fee is the lowest and
between 80% and 100% (inclusive) of the median fee of all conforming bids. If
the applicant considers not awarding the contract according to these guidelines,
he shall provide justifications to CHO for approval. The applicant shall not
accept the recommended fee proposal until written approval is given by CHO.

9. A tender submitted by a consultant will not be considered if he is engaged in six
or more number of consultancies related to the FAS of the date set for the close of
tender or, if this has been extended, the extended date. For the avoidance of
doubt, a consultant is considered as not being engaged in a consultancy after a
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period of three months from the date of practical completion of the maintenance
works.

10. Unsuccessful consultants should be notified of their tenders have not been selected
in each instance. The applicant should retain all the quotation documents for
at least one year after the award of a consultancy contract and to make them
available for inspection by CHO on request.

11. The appointed consultant will assist the applicant to conduct a technical
assessment on the Declared Monuments or Graded Historic Buildings, and
provide a conservation proposal which includes a preliminary structural review of
the Declared Monuments or Graded Historic Buildings, for the maintenance works
for submission in the Stage 2 application. The consultancy services shall include
appointment of specialists including but not limited to heritage conservation
consultant, Authorised Person, Registered Structural Engineer and / or other
relevant consultants.

12. For the sake of consistency and continuity, it is a condition that the consultant
appointed upon the Stage 1 approval-in-principle shall be engaged in the Stage 2
of the two-stage submission of application, and throughout the works till the
completion of the works contract.

13. The appointment of consultant based on the letter of Approval-in-Principle issued
by CHO shall be an agreement between the applicant and the consultant. The
expenses incurred in employing the consultant(s) shall be met by the grant under
the FAS on a reimbursement basis.

14. Any reimbursement of consultancy fee can only be applied after obtaining the
formal approval of Stage 2. In case the applicant fails to proceed or obtain the
formal approval in Stage 2, the applicant shall be responsible for all the costs
including any consultancy fee incurred.

15. The applicant should comply with the procedures and requirements stipulated in
the Guidelines. Any deviation from the Guidelines requires prior written
approval of CHO. Any deviation without CHO written approval will be
considered as breach of the Agreement, and CHO reserves the right to take actions
to the applicant in accordance with the Agreement.
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(Sample Letter (i)

Our Ref. : [Reference No.]

Date : [Date]
By Fax and Mail
[CONSULTANT name and address]

Attn: [Name]

Dear Sirs,

Consultancy Services for [Title of the works to be carried out]
at [Address of the Building]

Letter of Invitation to Tender

1 / We*, [Name of the Organisation/Applicant] (hereafter referred to as the
Employer), write to invite you to submit a lump sum fee proposal in relation to provision of

consultancy services for “/Title of the works to be carried out[”.

Please note that I / We are applying to the Government for financial assistance in the
form of grant under the Financial Assistance for Maintenance Scheme on Built Heritage
(“FAS”) for “[Title of the works to be carried out[”. The amount of grant has a ceiling

amount of six million Hong Kong dollars, including both the costs of maintenance works

and the consultancy fee.

Scope of Services

The scope of services to be covered by your fee proposal for “/Title of the works to
be carried out[” at [Address of the Building] shall include the requirements as listed in the
Consultancy Brief in Appendix 1.

Delivery

Please submit the duly completed and signed Form of Tender in Appendix 2 together
with the job reference with projects of similar nature and curriculum vitaes of core personnel
in a sealed envelope marked “Confidential — Consultancy Fee Proposal for /Title of the works
to be carried out]” and send by mail or deliver by hand to the tender box at [Address of the
Building / Organization] on or before:

[Time] on [Date]

(LATE SUBMISSION WILL NOT BE CONSIDERED.)
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(Sample Letter (i)

Your attention is drawn to the requirement of providing a heritage conservation
consultant, who shall possess a relevant postgraduate or undergraduate degree in architectural
conservation or preservation, and have a minimum of two years full-time equivalent of
professional architectural conservation experience. AMO has the final decision on the

relevance of qualifications and experience.

In the event a tropical cyclone warning signal No. 8 or above is hoisted or a black
rainstorm warning signal is issued between 9 am and 12 noon on the submission closing date,

the submission deadline will be postponed to 12 noon on the following working day.

You are reminded that your directors, employees, sub-consultants and agents shall
not offer any advantage (as defined in the Prevention of Bribery Ordinance (Cap 201)) to any
member or staff of my / our office with a view to influencing the award of a contract. Any
such offer by your directors, employees, sub-consultants and agents will render the contract
null and void. The Employer may cancel the contract awarded and hold you liable for any

loss or damage which the Employer may sustain.

Your fee proposal will be construed as a bid for this consultancy and, unless under
very special circumstances, there will be no fee negotiations. The Employer is not obliged
to accept the lowest or any proposal made. The Employer reserves the right to reject bids
which are considered to have been priced unreasonably low. Subject to the said principles
and under normal circumstances, the consultancy is to be awarded to the bidder whose
tendered fee is the lowest and between 80% and 100% (inclusive) of the median fee of all

conforming bids.

Your fee proposal will not be considered if you are engaged in 6 (six) or more number
of consultancies related to the FAS at the date set for the close of tender or, if this has been
extended, the extended date. For the avoidance of doubt, you are considered as not being
engaged in a consultancy after a period of three months from the date of practical completion

of the maintenance works.

It should be noted that the Employer will not be responsible for the reimbursement

of any costs incurred by you for the preparation of the submission.

You are required to confirm in your tender submission letter that you agree to abide
by your Fee Proposals for a period of ninety (90) days from the due date for submission of Fee
Proposals and it shall remain binding upon you and may be accepted at any time before the

expiry of that period.

Site visit is available as requested by appointment three days in advance of the visit.
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(Sample Letter (i)

Should you have any queries, please contact [Contact Person and Contact Number
/ Addpress].

Yours faithfully,

For and on behalf of [Name of the Organisation / Applicant]
[Person in Charge, Position]

[Name of the Organisation /Applicant]

Encl

Appendix 1 — Consultancy Brief
Appendix 2 — Form of Tender

Appendix 3 — Location Plan and Site Photo

# To delete as appropriate
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(Appendix 1 to the Invitation Letter)

CONSULTANCY BRIEF
FOR
[INSERT PROJECT TITLE]

1.  Description of the Project

1.1 The project comprised of maintenance works for [name of graded historic building /

declared monument]. The Project site is located at [insert address of the site].

1.2 The Employer has applied for a grant under the Financial Assistance for Maintenance
Scheme on Built Heritage ( “FAS”) from Commissioner for Heritage’s Office (“CHO”)
of Development Bureau to provide financial assistance for carrying out maintenance
works for the graded historic building / declared monument” of the project. The
project has been selected in Stage 1 application and CHO has issued approval-in-
principle for the Employer to proceed with the selection and employment of a
consultant.

2. Scope of Services

2.1 The consultancy services shall cover the works from inception to completion of the
project including but not limited to conducting condition survey, preliminary structural
assessment, preparation of conservation proposal to define the scope of maintenance
works with cost estimation, submission to the relevant authorities to obtain all
necessary approval, arrangement for tendering of the works, administration of the
works contract, construction supervision, drafting and recording services, cost control
and monitoring of accounts, payment certification of the works contract and assistance
on applications for payment reimbursement etc. The services shall be provided in

accordance with Workstage 1 to Workstage 5 as detailed below:

Workstage 1 - Conservation Proposals and Condition Survey;
Workstage 2 - Tender Documents for Works Contract;

Workstage 3 - Tendering exercise and Works Contract Award;
Workstage 4 - Construction Supervision / Contract Administration; and

Workstage 5 - Post Handover Services

2.1.1 Project Scope and Description
[insert details based on information in Stage 1 application form (Form 1 / Form 1a)
of the FAS and approval-in-principle letter issued by CHO]

(1)  XXXXXXXX
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(Appendix 1 to the Invitation Letter)

(1)  XXXXXXXX
(111) XXXXXXXX

(Iv)  XXXXXXXX

2.2 The Consultant shall be responsible for appointing and coordinating with all
necessary professionals / specialists including heritage conservation consultant,
Authorised Person, Registered Structural Engineer and other relevant consultants as

required to complete the works in this assignment.

For the avoidance of doubt, the consultancy lump sum fee shall include but not limited
to following professionals / specialists:

(1)  Heritage conservation consultant

(1)  Authorised Person

(111) Registered Structural Engineer

(iv) [Insert other professionals / specialists as appropriate]

2.3 The Consultant shall conduct condition survey and preliminary structural assessment
on the graded historic building / declared monument” for defining the proposed works
scope and preparation of a conservation proposal. For major survey(s) as required
and necessary to complete the proposal including in-depth structural survey, termite
survey, asbestos survey, infra-red thermographic survey, drainage CCTV survey and
utility mapping, the consultant shall obtain at least three quotations for procurement of
the works and submit recommendation to the Employer for the award of the works to
the lowest conforming bidder. The expenses incurred in the major survey works shall

be met by the Grant under the FAS on a reimbursement basis.

2.4 The Consultant shall provide a conservation proposal for submission in the Stage 2
application under the FAS. The proposal shall include detailed scope of maintenance
works, location plan, layout plans, sections and elevations, cost estimates, method

statement and programme for the proposed works.

2.5 The Consultant shall assist the Employer to complete the standard Technical
Assessment Form (Form 2 / Form 2a *) of Stage 2 application for submission to CHO
together with the condition survey and the conservation proposal.

2.6 The Consultant shall provide additional information and respond to comments from
CHO, the Antiquities and Monuments Office (“AMO”) and other concerned
departments as and when required with respect to the conservation proposal submitted

in Stage 2 application.
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(Appendix 1 to the Invitation Letter)

2.7 Upon confirmation on satisfactory response to the additional information and
comments, the Consultant shall assist the Employer to update the Technical

Assessment Form and conservation proposal for resubmission to CHO.

2.8 All necessary assessments, surveys, investigations and tests are the services to be
provided by the consultant (either through the services provided by their own firm or
engage other surveyors / specialists). If the Consultant considers any of the specified
studies, surveys, investigations and tests are not required and / or proposed to be
included under the works contract, prior approval with full justification shall be sought

from the Employer with endorsement from CHO.

2.9 The Consultant shall administer, manage, supervise and coordinate all studies,
assessments, surveys, investigations and tests necessary for the completion of the
assignment; review and adopt results and findings of the investigations and surveys for

the use in various project stages.

2.10 The Consultant shall be conscious of the upper limit of the grant as set out in the formal
approval of the application under FAS and is required to exercise his professional
expertise to ensure the budgetary limit is maintained throughout the design

development for the proposed maintenance works.

2.11 The Consultant shall adopt value for money design approach avoiding inclusion of
non-essential works and facilities or using materials of excessively high standard, and
to ensure the design and materials used will be not incur high recurrent cost in
operation and maintenance. The Consultant shall seek approval of the Employer on
any design development and change which deviates from the original scope in the
approved application form and shall submit justifications and the estimated cost for
the deviation / change including analysis of the original and new design, alternative

design proposals etc.

2.12 Where specialist Sub-consultants are provided, consent from the Employer shall be
obtained. = The specialist Sub-consultants shall have relevant qualifications /
experience and local office or representatives in Hong Kong.  For heritage
conservation consultant, he shall possess a relevant postgraduate or undergraduate
degree in architectural conservation or preservation, and have a minimum of two years
full-time equivalent of professional architectural conservation experience. AMO has
the final decision on the relevance of qualifications and experience. If specialist Sub-
consultant is not employed by the Consultant, he shall prove that he has the required
qualified staff within his office for handling the specialist services, such as heritage

conservation, building services works, structural (repair and upgrading works) and the
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(Appendix 1 to the Invitation Letter)

likes, and the relevant qualifications / experience of the staff shall be submitted to

Employer for consent.

2.13 Carry out the duties of the Architect under the terms of the contracts for the
construction, completion, maintenance and supply of the works (the works contracts)
which shall be deemed to include the coordinating works carried out by public utility
companies and other government departments, bodies or persons for or in connection

with or necessitated by the Assignment.

2.14 The Consultant’s attention is drawn to the following requirements for services:

a) Submit all necessary plans and documents as and when required under Buildings
Ordinance to Buildings Department for approval to demonstrate statutory
compliance. For Government-owned declared monuments, submit all
necessary plans and documents through the AMO for the purpose of seeking
permission from the Antiquities Authority (i.e. the Secretary for Development)
under the Antiquities and Monuments Ordinance (Cap. 53) as and when required.
Approval documents from respective government departments shall be

submitted to the Employer for reference before the commencement of Works;

b)  Prepare and provide all contract drawings, specifications, schedule of quantities
and rates and other documents for invitation of tender. Submit to the Employer
required copies of the tender drawings and specifications for obtaining the

approval from the CHO for invitation of tender;

c) Check the tenderers’ technical submissions. Answer tender queries and
prepare tender addendum. Advise the Employer and prepare information for

the reports on tenders, prices and estimates;

d)  Assist the Employer to submit a timely tender recommendation to the CHO for
obtaining his approval for award of contract, and answer any queries raised in

relation to the tender recommendation. Retender as and when required;

e)  On receipt of the Employer’s instructions regarding the acceptance of tenders,
coordinate the preparation of the necessary contract documents. Carry out the
duties of the Architect / lead consultant under the terms of the contracts for the
construction, completion, maintenance and supply of the works (the works

contracts);

f)  Monitor and supervise the works including the main contract works, and
nominated / domestic sub-contract works or other direct contract works to meet

the cost, quality and time targets;
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g)  Provide project cost reconciliation and ensure the anticipated project expenditure
is within the budget. Conduct tender negotiation with the approval from the
Employer. Notify the Employer immediately if extra funds are anticipated to

be required to complete the project;

h)  Conduct briefing sessions to the Contractor and sub-contractors, if require, at the

commencement of the Works;

1) Supply all necessary information to the contractors, arrange for the contractor's
possession of site, examine and comment on the contractor's work plan, site

arrangements and layout, and programme of work etc.;

j)  Chair and prepare minutes of site progress meetings and monthly site safety and
environmental management meetings with the Contractors / sub-contractors and

the project team;

k)  Make periodic visits to the site as the Consultant considers necessary to ensure
the progress and quality of the Contract Works and to determine if the works are

proceeding in accordance with the Works Contract(s);

1)  Check and approve samples, shop drawings and other submissions to ensure that

they comply with the requirements of the contract documents;

m)  Prepare all further designs and details, drawings, schedules, estimates and related
tasks necessary for the completion of the Contract Works including the issue of
Architect’s instructions, confirming works on Contractor’s / Sub-contractor’s
claims for interim and final payment and the certification of interim and final
payments. Where an instruction is issued for variations of the contract works,
the instruction should be stated in precise and specific terms. A description like

“changes as attached drawings” shall be avoided;

n) Identify and immediately report to the Employer for any discrepancies in the
contract documents such as Drawings, Bills of Quantities, and Specifications

that will give rise to additional costs during the progress of the Works Contract(s);

0) Advise the Employer on the granting of extension of time and other claims in
response to the Contractor’s claims and the imposing of liquidated damages
whenever appropriate and assess labour fluctuations, if applicable in accordance
with the terms of the Works Contract(s);

p) Resolve any disagreement and conflict arising from the Contractor(s) and the

Sub-contractor(s) related to design and contractual matters;
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q) Settle disputes or differences between the Employer and Contractor(s) in
accordance with the Contract conditions, and provide information on the Works

Contract to the Employer in adjudication, mediation, litigation and arbitration;
r)  Provide guidelines on operation and maintenance of the Works Contract;
s)  Provide, update and follow-up on the list of outstanding and defective works;

t)  Monitor progress of defects rectification and completion of outstanding /

additional works, including testing and commissioning works;

u) Identify potential increase in the Contract sum and assist the Employer to apply

for increase in Contract Sum with valid substantiation as required;

v)  Prepare and provide all information necessary for the preparation of final
account within one month from the date of Practical Completion (PC) and
complete and settle the final account within the Defects Liability Period (usually
12 months);

w)  Arrange final inspection with relevant bodies;

x)  Give adequate notice, preferable up to three months to the Employer of the
intention to recommend issue to a Contractor a Maintenance Certificate for the
whole of the Contract Works under any Works Contract(s);

y)  Assist the Employer on reimbursement applications to AMO including review,
check and consolidate the submission of payment documents such as payment

breakdown, payment certificate, invoices, receipts, etc.; and

z)  Assist the Employer to prepare and install information sign(s) in the graded
historic building / declared monument to highlight the heritage value of graded
historic building / declared monument at the location(s) to be agreed between
parties. Reference can be found at Annex A.

3. Deliverables

3.1 Conservation Proposal for submission in the Stage 2 application under the FAS. The
proposal shall include condition survey of the building, conservation principle, scope
of proposed works and policy adopted in the restoration and repair of the graded
historic building / declared monument” to the satisfaction of AMO and CHO.

3.2 Tender documents clearly stating the scope of Works including the requirements of the

proposed works in the Conservation Proposal and the required quality of the works in
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terms of materials, techniques, standards and workmanship; and with the conservation

requirements.

3.3 Progress reports showing the works progress throughout the contract period, scheduled
activities for the coming months, record of fee payments, record of payments to
contractors and record of Architect’s instructions and other items as required by the
Employer. Progress reports are required to be submitted on a monthly basis, or at such
intervals as required by the Employer. The Consultant shall prepare and issue minutes

of coordination meetings attended to the Employer, with copy to AMO and CHO.

3.4 Reports including review reports, design reports, structural survey reports, programmes,

progress reports, and as-built documents after handover of the project to the Employer.

3.5 The Consultant shall submit final version of as-built drawings, final report and required
documents which should be an accurate representation of the project to the Employer
with copy to CHO and AMO within 28 days from the date of issuance of the

completion certificate.

3.6 Documents for the purposes of compliance with statutory procedures, procedures laid
down by the CHO and feedbacks in the consultation process.

3.7 The Consultant shall collaborate with the sub-consultants and other consultants in the
preparation, coordination, production and delivery to the Employer of the deliverables
as detailed in the Brief for various stages of works and any other deliverables necessary
for the completion of the assignment, and circulate to relevant parties in sufficient
copies. The Consultant may be required to provide Chinese translations for certain

Deliverables as and when required by the Employer.

3.8 The Consultant shall draw the Employer's attention to any Deliverables that are under
licence and any pre-existing Intellectual Property Rights on any Deliverables and any
other restriction whatsoever affecting the Employer's use of the same and, if required
by the Employer, to establish the existence of any licence, Intellectual Property Rights

or restriction.

3.9 The Consultant shall assist the Employer to prepare interpretation materials as and
when necessary. The interpretation materials should show the key features of the
graded historic building / declared monument” including its historic background,
information on the repair works and its relationship with the surrounding area etc. to

help visitors to have a better understanding of the buildings.

[ Annex III — Guidelines on Consultant Selection - Consultancy Brief | 7 |  Rev.2023.12 |




(Appendix 1 to the Invitation Letter)
4.  Schedule of Fees

4.1 The consultancy fee shall be a lump sum fee. Unless provided otherwise, the lump
sum fee shall include all professional services together with all materials, labour and
facilities for the drafting, typesetting, word processing, printing, copying, binding and
backing of all copies of documents and drawings necessary for the preparation,
implementation and completion of this assignment in its entirety to the complete

satisfaction of the Employer.

4.2 When the Consultant considers that he is entitled to payment arising from additional
services which he could not reasonably have anticipated at the time of entering into
the agreement, the Consultant shall give the Employer advance notice in writing of
such claims with details and obtain his agreement. If the Employer agrees that the
Services are additional, he shall attempt to agree with the Consultant a negotiated lump
sum payment for the additional Services. The Consultant shall not commence

performing the additional services before obtaining approval from CHO.

4.3  Payments shall be made in accordance with the following schedule:

Stage Description Percentage

1 Upon approval of Stage 2 application under 20%
the FAS with satisfactory submission of
conservation proposal and Technical
Assessment Form (Form 2 / 2a%):

2 Upon completion of draft tender document: 10%

3 Upon completion of tendering and award of 15%
contract:

4 Upon completion of 50% of the site works: 25%

5. Upon Practical Completion of all site works 25%

and submission of Final Report:

6. Completion of Final Account 5%
Total 100%
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Annex A
Information sign example (for reference only)

Information sign example
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Historic building information example
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Consultancy Services for
[Project Title]

Form of Tender

To: [Employer]
1. Having examined the Site, terms and conditions stipulated in the Letter of Invitation, I/

We" hereby offer to provide the services in conformity with the tender offer details below

and the aforesaid mentioned terms and conditions for the sum

2. 1/ We" agree to abide by this Tender for a period of ...90....days from the tender closing
date thereof and that it may be accepted at any time before the expiry of that period.

3. 1/ We” confirm that the number of consultancies related to the FAS that I / we” am/are#

currently engaged in does not exceed 6.

4. 1/ We" understand that the Employer is not bound to accept the lowest or any tender he

may receive.
5. 1/ We" confirm that it has no qualification to the above tender offer:

* Terms and Conditions

A. The tenderer must ensure that the aforesaid sum is accurate. The [Employer]| will

not accept any changes of the aforesaid sum.

B. The aforesaid consultancy fee sum should be a lump sum including all related fees

and expenses for carrying out the consultancy services.

C. Anyamendment to the Form of Tender will determine as qualification to the tender

and such tender will not be considered.

# To delete as appropriate
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(Appendix 2 to the Invitation Letter)

Consultancy Services for
[Project Title]

6. 1/ We" have carefully read and fully understood the aforesaid terms and conditions and

the documents as stated in Letter of Invitation and the Consultancy Brief.

Name and Signature

in the capacity of
duly authorised to sign tender
for and on behalf of

(Company Name and Chop)

Registered Address of Firm

Date

Witness (signature)

Name

Address

# To delete as appropriate

| Annex III — Guidelines on Consultant Selection - Form of Tender |  Rev.2023.12 |




(Appendix 3 to the Invitation Letter)

Consultancy Services for
[Project Title]

Location Plan

Site Photo

Annex III — Guidelines on Consultant Selection - Location Plan and Site

Photo

Rev. 2023.12




(Sample Letter (ii))

(To be typed on the Employer’s headed paper)

RESTRICTED (TENDER)
Our Reference : | ]

Date: | 1

Commissioner for Heritage’s Office
Development Bureau

Unit 701B, 7/F, Empire Centre,

68 Mody Road, Tsim Sha Tsui East,
Kowloon, Hong Kong

Attn : Chief Assistant Secretary (Works)2

Dear Sir,
Consultancy Services for [Project Title/
Recommendation on Fee Proposal

The Consultancy Services tenders were invited on /xxxx/ and returned on /xxxx/.
The following consultants were invited to submit fee proposal in accordance with the
“Guidelines on Consultant Selection for the Financial Assistance for Maintenance Scheme
on Built Heritage” for /Project Title].

1. [ Names of firms |
2.

3
4.
5

I have examined all the submissions. 1 recommend accepting the proposal
submitted by Messrs. [recommended consultant] whose bid is the lowest and between 80%
and 100% (inclusive) of the median fee of all conforming bids HKS$  -for your approval.
I enclose the Tender Opening Record, the tender assessment and recommendation report, and
the supporting documents submitted by the recommended consultant for consideration.

Yours faithfully,

[signature]
[Name of Employer]
For and on behalf of
[Name of company] if applicable
Encl.
c.c. Antiquities and Monuments Office

| Annex III — Guidelines on Consultant Selection - Sample Letter (ii) | Rev.2023.12 |




(Sample Letter (ii))

[THETEEH %% / Project Title]
TREEMR&4#EE / Consultancy Tender

Tender Opening Record
Fe B 5C §%

Tender opening datefd fZ H Hf
Time H¥[H
Location #i BE

Name of Tenderer Tender Price (HKS) Remarks*
PR AR (E st

8.

9.

* The remarks may include: ranking of the bids, “declined” or “not submitted”, etc.

Signature of Witnesses :F A\ %%

Name Post Signature
P Sz HEH

1.

2.

3.

| Annex III — Guidelines on Consultant Selection - Sample Letter (ii) | Rev.2023.12 |




(Sample Letter (iii))

[To be typed on the Employer’s headed paper]

Letter of Acceptance to Consultant

Your Reference : [ |
Our Reference : [ |
Date : [ ]

Dear Sirs,
Consultancy Services for /Project Title]

Letter of Acceptance to Consultant

I am pleased to appoint you as the Consultant on the terms and conditions set out in
the consultancy agreement.

The following together with this letter shall form part of the consultancy agreement:
(1) Consultancy Brief; and

(11) Form of Tender

You are invited to attend this office at [time] on [date] in [Address] for the purpose
of signing the agreement. You are reminded of the need for your representatives to bring a

letter of authorisation or other evidence of authority to sign contracts on your behalf.

Yours faithfully,

[signature]
[Name of Employer]
For and on behalf of
[Name of company] if applicable

c.c. C for H’s Office, DEVB (Attn: CAS(W)2)
Antiquities and Monuments Office

| Annex III — Guidelines on Consultant Selection - Sample Letter (iii) | Rev.2023.12 |




Annex IV

Technical Assessment Form (Form 2)



BER

Development Bureau

R S R SR 4 12 B 5T
(FAABEE I EFFRE R ZER)
BT PR RS (R 2)

Financial Assistance for Maintenance Scheme on Built Heritage
(For Privately-Owned Graded Historic Buildings)
Technical Assessment Form (Form 2)

J= R _E A4 4R 5% B E5 JE it B
Approval-in-Principle no.: Approval date:

(=T A VANCIESY

Name of conservation consultant:

A. R Y& ¥l Building information

£ R 24T

Building name:

Hr i Address:

¥k * O —4 O —4 O =4 &F 4% 4w 5%
Grading * Grade 1 Grade 2 Grade 3 Assessmentno.
EEYETE  Area: S5k (m?) JE€#; no. of Storey :

FHiRtEEY FE Please provide floor plans of the building.

B.BRBEE&EB LEEHRKE M E Proposed maintenance work items and Cost

Estimate

A SRR EE TEHEE - TRHAHESRRE 7 EZIEH - 57 =ik

BO7E - FHE - UHE - mEk EM2EER - AFE > IR
JH H ° Please list the proposed maintenance work items. The work items should base on the
recommendation in the conservation proposal. Please provide conservation proposal, floor plans,
sections and elevations and other reference information. Extend this table if necessary.

. 5 . - | EE | &
HH BREBEIEEE B | & i
Item Proposed maintenance work items Unit | Quantit Unit Total
P W Y Rate (HKS)
1.
2.
3.
fi§ %5 Initial
Annex IV - Form 2 Rev. 2023.12

Bt IV - A% 2 -1- 2023/12 {E&5THR




= ox

S H T AR LT wi | owm | oo BE
Item Proposed maintenance work items Unit | Quantity Rate (HKS)

4.

5.

6.

7.

fhist 4 & R Estimated Maintenance Cost

BBt TXF Proposed Works Sequence

C. H55%&BI%E Amount of Application

£%8 Amount (HKS)
L BEREEFE S ERER) Consultancy Fee (incl. Heritage

Conservation Consultant)
ii. {hizt4E{EZ& FH Estimated Maintenance Cost

&5t  Total

BrRHENEDHEES HER 600 BT > EPEEBEMEE REETEEM -
The amount of Grant for each application inclusive for both the consultancy fee and costs of the
maintenance works will be a maximum of HKS$6 million.

WIAE & P& B Ry 5% R BE HUS fE AL - P A B 55 8 B YRR R N LA -
BIEEANEREHBAEEZE - If the Stage 2 technical assessment is not approved,
no reimbursement, including but not limited to any consultancy free already incurred will be paid.

f% Initial
Annex IV - Form 2 Rev. 2023.12
e IV - R4 2 -2- 2023/12 {&5ThR




works

D. FHET & E T2 FE AV Anticipated time required for the maintenance

iRt e S TREHET TR AR HE > iRy ERERESS -

Please state the anticipated time required to complete the maintenance works and provide a

tentative programme for reference.

E. EH5E A EZE Consent of the Applicant

AR N\ HE R A B 2 4R 06 1 8 R L S -

I confirm and certify that the above information is prepared by the consultant and is true and

accurate.

ANHE - OFEF P B il sV R BE UG HE AL - BT H 55 48 B AU KR

HARA  BREEARREAREHRE -

I understand that no reimbursement, including but not limited to any consultancy fee already
incurred, will be paid if I do not obtain your approval in the Stage 2 technical assessment.

% %  Signature

44  Name

B %571~ Post Title ©

BEEh RS Tel

L

Name of Organisation ~

HHY Date

AN HERRAE S R
Company / Organisation Applicant only

Annex IV - Form 2
e IV - R4 2

MerEE=
Official Seal “

Rev. 2023.12
2023/12 {&5TH

% Initial



Annex IV

Technical Assessment Form (Form 2a)



BER

Development Bureau

P 5 R SR 4 1B E B 5T B
GERFIMEHE A BUT A B AT S B X C e 8k I 2 2 5R)
R R B (R FS 2a)
Financial Assistance for Maintenance Scheme on Built Heritage
(For Government-owned Declared Monuments and
Graded Historic Buildings leased to Non-profit-making Organisations)
Technical Assessment Form (Form 2a)

J= A _E A 4w 557 B E5 JE it 0 B
Approval-in-Principle no.: Approval date:
PR AR A 44 1

Name of conservation consultant;

A. EEYE ¥l Building information

B 4T

Building name:

H ok Address:
A Qorewrm Q—x Q —g4 O =g FEE®

Type *  Declared Grade 1 Grade 2 Grade3 ~ /Assessment
Monument How
HEEYIEE  Area: S5 K (m?) &% no. of Storey :

Hieft @Y L HEE  Please provide floor plans of the building.

BB TLEEHRKE FH{iH Proposed maintenance work items and Cost

Estimate

mAIE S THEREE LEHE - TEHEHESRERE T EVER - 5t
tREJTZE - FHE - U mEE - O E R H A S FEER - WA R ARt
ZHJIEH o  Please list the proposed maintenance work items. The work items should

base on the recommendation in the conservation proposal. Please provide conservation
proposal, floor plans, sections and elevations and other reference information. Extend this

table if necessary.

HE | &

HHE BREBEHEETIEHEE B | EE :
Item Proposed maintenance work items Unit | Quantit Unit Total
P Y| Rate | (HKS)
1.
2.
fi§ %5 Initial
Rev. 2023.12

Annex IV - Form 2a
M IV - A& 2a -1- 2023/12 {&5ThR




5 O
fem ot wi | gw | SN BF
Item Proposed maintenance work items Unit | Quantity Rate (HKS$)

3.
4.
5.
6.
7.
fHEt4{EZEHF Estimated Maintenance Cost

BBt TXF Proposed Works Sequence

C. Hi5 & Bh% Amount of Application

L EEBZEEXYREEMN)

Heritage Conservation Consultant)

ii. fhizt4E{EZ& B Estimated Maintenance Cost

£&%E Amount (HKS$)

Consultancy Fee (incl.

&5t Total

BRAFNENERS REY 600 i & T OAMBEME LERE TEEM-

The amount of Grant for each application inclusive for both the consultancy fee and costs of

the maintenance works will be a maximum of HK$6 million.

WAL =

BB R 5 A% R BE U AL A - B A FR RS 48 8 RV ORI R B A
BIEERR N EE A EEN 2 - If the Stage 2 technical assessment is not approved, no

reimbursement, including but not limited to any consultancy fee already incurred will be paid.

Annex IV - Form 2a

biff IV - 4% 2a

Rev. 2023.12
2023/12 {&5TH

% Initial



D. FEET4E(E TR ENAIETE  Anticipated time required for the maintenance
works

ig et A SE B 4E 8 TRETHET PR RIS 18] - IR ERF M RIE2F -
Please state the anticipated time required to complete the maintenance works and provide a
tentative programme for reference.

E. H5E AEEZE Consent of the Applicant

AR DA L R R A B R By BRI R
I confirm and certify that the above information is prepared by the consultant and is true and
accurate.

ANHE - A1ES 8 B B fin sF % o R AE BURS it & - B B 55 98 18 1Y KR
HAESZNS  BREARNEHAZRHBEESE -

I understand that no reimbursement, including but not limited to any consultancy fee already
incurred, will be paid if I do not obtain your approval in the Stage 2 technical assessment.

RIENREE
Signature of Authorised
Representative

RERELEH
Name of Authorised
Representative

% %7 Post Title

BEEh g S Tel

JE 20 FI 1 1o 44 T
Name of Non-profit-making
Organisation
WEEE
HES Date Official Seal
f&% Initial
Annex IV - Form 2a Rev. 2023.12

Bt IV - A& 2a -3- 2023/12 {E&5THR




Annex V(a)

Sample Letter

Approval-in-Principle for Maintenance Works
For
Privately-owned Graded Historic Buildings



&R TBOE BF

The Government of the Hong Kong Special Administrative Region

BRAE
XYBRBEEERER
AT URER A E 68 5
R0 7 1 701B =

Commissioner for Heritage’s Office
Development Bureau
Unit 701B, 7/F
Empire Centre, 68 Mody Road
Tsim Sha Tsui East
Kowloon, Hong Kong

KfEGkESE  Ourreference : [Ref. no.]
HKekfESE  Your reference :

TFELGENE  Tel No. : 2906 1523
{HEYERE  Fax No. : 2906 1574

[Date]
[Applicant name and Postal Address]

Dear Sir,

Financial Assistance for Maintenance Scheme on Built Heritage
(“FAS”)
(For Privately-owned Graded Historic Buildings)

Approval-in-Principle for Maintenance Works to
[Name and Address of the Graded Historic Building]

With respect to your application [ Application No.] submitted on [date] for
carrying out maintenance works to [Name and Address of the Graded Historic
Building], we are pleased to inform you that, on the recommendation of the Vetting
Panel on the FAS and after careful consideration of your Application Form (Form 1),
we have agreed in principle to select the Graded Historic Building for the FAS.

In accordance with Clause 3.3.10 of the Guide to Application (the “Guide”),

"""" you are required to sign an agreement (the “Agreement”) at Appendix 1 for

complying with all the pre-requisite conditions in Clause 3.2 of the Guide and other
conditions applicable to your application.

Upon receipt of the signed Agreement, the Commissioner for Heritage’s
Office (“CHO”) will issue a letter confirming that you can proceed with the selection
and employment of a consultant through a tendering exercise in accordance with
Clauses 3.3.12 and 3.3.15 of the Guide. The appointed consultant shall assist you to
conduct a technical assessment on the Graded Historic Building and provide a
conservation proposal for the maintenance works for submission in the Stage 2
application (Technical Assessment) for further approval.

| Annex V(a) — (i) Sample Letters — Approval in Principle & the Agreement Rev.2023.1




-

Please note that the validity period of this Approval-in-principle is
6 months from the date of this letter (the “Validity Period”). You are required to
complete the selection and employment of consultant within this Validity Period.
The approval-in-principle given will be automatically withdrawn upon the lapse of
the Validity Period. Any application for extension of the Validity Period will only
be considered with full written justification submitted to CHO before its expiry
date. There is no guarantee that approval of extension of the Validity Period will
be granted.

Government is not bound to accept any application. An application

shall not be deemed to have been accepted unless formal approval is issued by
CHO.

There shall be no reimbursement to you of any expenditure including any
consultancy fee incurred if you fail to make a proper Stage 2 submission or formal
approval of Stage 2 has not been given by CHO.

Yours faithfully,

(XXXXXXXX)
for Commissioner for Heritage
Development Bureau

Encl.
Appendix 1 — The Agreement

c.c.(w/e

Chief Property Services Manager/1, ArchSD

Senior Architect(Antiquities & Monuments)1, AMO
Senior Structural Engineer/ Heritage, BD

| Annex V(a) — (i) Sample Letters — Approval in Principle & the Agreement Rev.2023.1




Appendix 1

To:  The Government of the Hong Kong Special Administrative Region (the
“Government”)
c/o
Commissioner for Heritage’s Office
Development Bureau
Unit 701B, 7/F, Empire Centre
68 Mody Road, Tsim Sha Tsui East
Kowloon, Hong Kong

Attn: Commissioner for Heritage
Dear Sir/Madam,

Financial Assistance for Maintenance Scheme on Built Heritage
(“FAS”)
(For Privately-owned Graded Historic Buildings)

Maintenance Works to
[Name and Address of the Graded Historic Building]

The Agreement

This refers to the Approval-in-Principle letter ref. [reference no.| of [date]
from Commissioner for Heritage’s Office (“CHO”).

In consideration of the CHO agreeing to consider our application for Stage
2 technical assessment, [I / we] agree to comply with the following conditions:

(i) not to demolish the Graded Historic Building in whole or part during the
implementation period of the Maintenance Works and within a ten-year
period after completion of the Maintenance Works as stated in the Practical
Completion Certificate signed by the consultant (the “Specific Period”)
except with the written consent from the Government;

(i)  not to transfer the ownership of the Graded Historic Building within the
Specific Period unless written consent is obtained from the Government and
the new owner would also agree to the conditions (i) to (iii) under this
paragraph;

| Annex V(a) — (i) Sample Letters — Approval in Principle & the Agreement Rev.2023.1




Appendix 1

2

(iii)  to allow the public access to the Graded Historic Building during those time
and at those areas as stated in Part IV(iii) of the Application within the
Specific Period;

(iv)  to submit brief report with photos to CHO each year within the Period
demonstrating that the requirements on no-demolition, no-transfer and
public access as required in Clauses (i), (i1) & (iii) above have been duly
complied with;

(v)  to be responsible for all the expense so incurred, including the cost for
procuring public liability insurance, in provision of public access as stated
in Clause (ii1) above;

(vi)  torefund to the Government the whole or part of the Grant, to be determined
by the sole discretion of the CHO that [I / we] have received and to
indemnify the Government for loss, damage or any administrative or other
costs, if [I / we] breach any provision of this Agreement;

(vii)  to agree with CHO / Antiquities and Monuments Office for installing an
information sign in the Graded Historic Building to highlight the heritage
value of graded historic buildings at the most appropriate location. The
cost of the information sign is reimbursable;

(viii)  The applicant and / or his representative handling the Consultancy/
Maintenance Works tender should take steps to avoid any conflict of interest
with any prospective tenderers or tenderers by not putting himself in a
position of obligation towards any of them; for example, by not accepting
any favour or lavish or excessive entertainment, and not over-socialising
with any of them; and

(ix)  [Addition condition/s required subject to necessity of each application. ]

| Annex V(a) — (i) Sample Letters — Approval in Principle & the Agreement Rev.2023.1




Appendix 1

Name of Owner

Name of Owner’s
Representative”

Post Title ©

Telephone Number

Signature of Owner /
Owner’s Representative

Date

Official Seal ~
/\  Company / Organisation applicant only

| Annex V(a) — (i) Sample Letters — Approval in Principle & the Agreement Rev.2023.1




Annex V(a)

Sample Letter

Approval-in-Principle for Maintenance Works
For
Government-owned Declared Monuments and
Graded Historic Buildings leased to Non-profit-making Organisations



&R TR & B

The Government of the Hong Kong Special Administrative Region

BRF
XREEAERER
EHIURER S 68 HE
L 71 701B &

Commissioner for Heritage’s Office

Development Bureau
Unit 701B, 7/F
Empire Centre, 68 Mody Road
Tsim Sha Tsui East
Kowloon, Hong Kong

AKJFFE5%E  Ourreference :  [Refl no.]
RikESE  Your reference :

EEESENS el No. 2906 1523
{HE5RHE  Fax No. © 2906 1574

[Date]
[Applicant name and Postal Address]

Dear Sir,

Financial Assistance for Maintenance Scheme on Built Heritage
(“FAS”)

(For Government-owned Declared Monuments and Graded Historic
Buildings leased to Non-profit-making Organisations)

Approval-in-Principle for Maintenance Works to
[Name and Address of the Declared Monument / Graded Historic Building]

With respect to your application submitted on [date] for carrying out
maintenance works to [Name and Address of the Declared Monument / Graded
Historic Building] (the “Declared Monument/Graded Historic Building” #), we
are pleased to inform you that, on the recommendation of the Vetting Panel on the
FAS and after careful consideration of your Application Form (Form 1a), we have
agreed in principle to select the Declared Monument / Graded Historic Building”
for the FAS.

In accordance with Clause 3.3.10 of the Guide to Application (the

“Guide”), you are required to sign the agreement (the “Agreement”) at

——————— Appendix 1 to confirm your acceptance of the pre-requisite conditions in Clause
3.2 of the Guide and other conditions applicable to your application.

22
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Upon receipt of the signed Agreement, the Commissioner for Heritage’s
Office (“CHO”) will issue a letter confirming that you can proceed with the
selection and employment of a consultant through a tendering exercise in
accordance with Clauses 3.3.12 and 3.3.15 of the Guide. The appointed consultant
shall assist you to conduct a technical assessment on the Declared Monument /
Graded Historic Building” and prepare a conservation proposal for the maintenance
works for submission in the Stage 2 technical assessment.

You are required to complete the selection and employment of consultant
within 6 months from the date of this approval-in-principle (‘“Validity Period”).
This approval-in-principle will automatically lapse after the Validity Period. Any
application for extension of the Validity Period will only be considered with full
written justification submitted to CHO before its expiry date. CHO retains the
full discretion to decide whether an extension of the Validity Period will be granted.

CHO would like to reiterate that no reimbursement of any expenditure,
including but not limited to any consultancy fee incurred, will be paid if you fail to
submit a Stage 2 technical assessment application or your application does not pass
the Stage 2 technical assessment.

Yours faithfully,

(XXXXXXXX)

for Commissioner for Heritage
Development Bureau

Encl.
Appendix 1 — The Agreement

c.c.(w/e

Chief Property Services Manager/1, ArchSD

Senior Architect(Antiquities & Monuments)1, AMO
Senior Structural Engineer/ Heritage, BD

# To delete as appropriate
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Appendix 1

To:  The Government of the Hong Kong Special Administrative Region (the
“Government”)
c/o
Commissioner for Heritage’s Office
Development Bureau
Unit 701B, 7/F, Empire Centre,
68 Mody Road, Tsim Sha Tsui East,
Kowloon, Hong Kong

Attn: Commissioner for Heritage

Dear Sir/Madam,

Financial Assistance for Maintenance Scheme on Built Heritage
(“FAS”)
(For Government-owned Declared Monument and Graded Historic Buildings
leased to Non-profit-making Organisations)

Maintenance Works to
[Name and Address of the Declared Monument / Graded Historic Building]

The Agreement

This refers to the approval-in-principle letter ref. [reference no.] of [date]
from the Commissioner for Heritage’s Office (“CHO”).

In consideration of the CHO agreeing to consider our application for Stage
2 technical assessment, [I / we] agree to comply with the following conditions:

(1) to allow the public access to the Declared Monument / Graded Historic
Building” during those time and at those areas as stated in Part IV(i) of our
application (Form la) within the Specific Period,

(i) to complete the Maintenance Works within the term of the tenancy
agreement and to pay in full the costs for the Maintenance Works,
including but limited not to the consultancy fee and construction costs of
the maintenance works including all applications for payment
reimbursement within the validity period of the tenancy agreement;

(iii) to comply with Clauses 3.3.12 and 3.3.15 in the Guide to Application and
the Guidelines on Consultant Selection for the Maintenance Scheme
regarding the selection and appointment of consultant;

/2
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Appendix 1

2-

(iv) to submit brief report with photos to CHO each year within the Specific
Period demonstrating that the requirements on public access and valid
tenancy agreement as required in Clauses (i) & (ii) above have been duly
complied with;

(v) to be responsible for all the expenses, including the cost for procuring
public liability insurance, incurred in provision of public access as stated
in Clause (1) above;

(vi) to refund to the Government the whole or part of the Grant, to be
determined by the sole discretion of the CHO that [I / we] have received
and to indemnify the Government for loss, damage or any administrative
or other cost incurred, if [I / we] breach any provision of this Agreement;

(vii) to agree with CHO / Antiquities and Monuments Office for installing an
information sign(s) in the Declared Monument / Graded Historic Building
to highlight the heritage value of the Declared Monument / Graded
Historic Building at the most appropriate location(s). The cost of the
information sign(s) is reimbursable;

(viii) to indemnity the Government for any loss, cost and / or damage incurred
as a result of [I / we] withdrawing the application at any time;

(ix) to obtain approval from the landlord and all other necessary parties,
including but not limited to any Government department, with proof of
document prior to the carrying out of the Maintenance Works; and

(x) [Addition condition/s required subject to necessity of each application.]#

Name of Non-profit-
making Organisation
Name of Authorised
Representative

Post Title

Telephone Number

Signature of Authorised
Representative

Date

# To delete as appropriate Official Seal
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Annex V(b)

Sample Letter

Selection of Consultancy for Maintenance Works



&R T HRE R

The Government of the Hong Kong Special Administrative Region

BRE Commissioner for Heritage’s Office
YR EE S REE Development Bureau

Unit 701B, 7/F
Empire Centre, 68 Mody Road
Tsim Sha Tsui East
Kowloon, Hong Kong

TSR HE 68 5%
AR L, 7 M 701B 2

KEFESE  Ourreference : [Ref. no.]
AeufESE  Your reference :

TEESERE  Tel No. : 2906 1523
{EESENE  Fax No. : 2906 1574

[Date]
[Applicant name and Postal Address]

Dear Sir,

Financial Assistance for Maintenance Scheme on Built Heritage
(“FAS”)

(For Privately-owned Graded Historic Buildings)
(For Government-owned Declared Monuments and Graded Historic Buildings
leased to Non-profit-making Organisations)”

Selection of Consultancy for Maintenance Works to
[Name and Address of the Declared Monument / Graded Historic Building]

Thanks for your signed Agreement of [date]| regarding the Declared Monument
/ Graded Historic Building”. According to Clause 3.3.11 of the Guide to Application
for Financial Assistance for the Maintenance Scheme on Built Heritage (the “Guide”),
we are pleased to inform you that you can proceed with the selection and employment of
a consultant through a tendering exercise in accordance with Clause 4.3 and the
Guidelines on Consultant Selection for the FAS.

In accordance with Clause 4.3.2 of the Guide, you are required to submit a
tender report with recommendation to Commissioner for Heritage’s Office (“CHO”) and
obtain the CHO approval prior to awarding the contract of consultancy services for the
proposed maintenance works in the captioned application. Thereafter, you shall submit
the Technical Assessment Form (Form 2 / Form 2a*) in accordance with Clause 3.3.18 of
the Guide.

Please note that the validity period of the Approval-in-Principle will end on
[date]. You are required to complete all selection and employment of consultant before
the said expiry date.

2

Annex V(b) — Sample Letters —Selection of Consultancy for Maintenance Works Rev.2023/12 |




In addition, you are reminded that no reimbursement, including but not limited
to any consultancy fee incurred, will be paid if you fail to submit an application for
Stage 2 technical assessment or fail to obtain formal approval in Stage 2 technical
assessment.

You may formally write to CHO to withdraw the captioned application at any
time before any payment of financial assistance under the FAS has been made. Please
note that CHO reserves the right to demand you for reimbursement of any administrative
cost incurred by the Government as appropriate due to the withdrawal.

Yours faithfully,

(XXXXXXXX)
for Commissioner for Heritage
Development Bureau
c.C.
Chief Property Services Manager/1, ArchSD
Senior Architect(Antiquities & Monuments)1, AMO
Senior Structural Engineer/ Heritage, BD

#To delete as appropriate
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B BT BE B

The Government of the Hong Kong Special Administrative Region

BRE
XNYREEEREBR
EABTUHERHEIZHE 68 5%
AR L, 7 701B 2

Commissioner for Heritage’s Office

Development Bureau
Unit 701B, 7/F
Empire Centre, 68 Mody Road
Tsim Sha Tsui East
Kowloon, Hong Kong

AKJSHESE  Ourreference : [Ref no.]
HeffESE  Your reference :

g% Tel No. 2906 1523
{HESME  Fax No. : 2906 1574

[Date]
[Applicant name and Postal Address]

Dear Sirs,

Financial Assistance for Maintenance Scheme on Built Heritage
(“FAS”)

(For Privately-owned Graded Historic Buildings)
(For Government-owned Declared Monuments and Graded Historic Buildings
leased to Non-profit-making Organisations)”

Conditional Approval for Maintenance Works to
[Name and Address of the Declared Monument / Graded Historic Building]

With respect to our Letter of Approval-in-principle of [date], your signed
Agreement of [date] and your subsequent Technical Assessment Form (Form 2 /
Form 2a*) submission of [date] for the captioned subject, we are pleased to inform
you that your application to apply for a grant of [Total Amount of application]
including both consultancy fee and works estimate for carrying out the maintenance
works to the Declared Monument / Graded Historic Building” has been conditionally
approved.

2. In accordance with Clause 3.3.23 of the Guide to Application, we attach an

----- “Undertaking” in Appendix 1 for your signature please. Please return the duly
completed and signed Undertaking to Commissioner for Heritage’s Office,
Development Bureau at Unit 701B, 7/F, Empire Centre, 68 Mody Road, Tsim Sha
Tsui East, Kowloon, Hong Kong within three (3) weeks from the date of this letter
(i.c. on or before [Due date]).

.../2
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3. Upon receipt of your signed Undertaking, we will issue a formal approval
to you. If we do not receive the signed Undertaking by [due date], we shall assume
you have chosen to withdraw the Application.

Yours faithfully,

(XXXXXXXX)

for Commissioner for Heritage

Development Bureau
Encl.

Appendix 1 — The Undertaking

c.c.(w/e

Chief Property Services Manager/1, ArchSD

Senior Architect(Antiquities & Monuments)1, AMO
Senior Structural Engineer/ Heritage, BD

* To delete as appropriate
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Appendix 1

To:  The Government of the Hong Kong Special Administrative Region (the
“Government”)
c/o
Commissioner for Heritage’s Office
Development Bureau
Unit 701B, 7/F, Empire Centre,
68 Mody Road, Tsim Sha Tsui East,
Kowloon, Hong Kong

Attn: Commissioner for Heritage
Dear Sir/Madam,

Financial Assistance for Maintenance Scheme on Built Heritage
(“FAS”)

(For Privately-owned Graded Historic Buildings)
(For Government-owned Declared Monuments and Graded Historic Buildings
leased to Non-profit-making Organisations)”

Maintenance Works to
[Name and Address of the Declared Monument / Graded Historic Building]

The Undertaking

This refers to the conditional approval letter ref. [reference no.]| of [date]
from Commissioner for Heritage’s Office (“CHO”).

In consideration of the financial assistance (the “Grant”) provided by the
Government for [me/us] (“Grantee”) to carry out the maintenance works to the
Declared Monument / Graded Historic Building” as described in the Application Form
(Form 1 / Form 1a*) of [date of application form] (the “Application”) and the
Technical Assessment Form (Form 2 / Form 2 a*) of [date of Technical Assessment
form] (the “Technical Assessment”) to CHO (the “Maintenance Works”), [I / we]
undertake that [I / we] shall:

(1) use the Grant solely for the Maintenance Works and the associated
consultancy fees including any fee for statutory submissions required
by relevant government departments as stated in the Application Form
(Form 1/ Form 1a*) and Technical Assessment Form (Form 2 / Form
2a%);

(11) verify whether the Maintenance Works would require statutory
submissions to Buildings Department and / or other relevant
government departments and obtain the relevant approvals and
consents from these departments as necessary;
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(111) engage registered general building contractor / specialist contractor
for the Maintenance Works and have the Maintenance Works carried
out properly;

(iv) submit progress report to CHO and Antiquities and Monuments Office
(“AMQO”) within three (3) months from the date of commencement of
the Maintenance Works and thereafter on a quarterly basis (or at other
interval as directed by CHO) up to the date of completion of
Maintenance Works;

(v) submit a final report to CHO and AMO within one (1) month (or such
period as agreed by CHO) from completion of the Maintenance Works;

(vi) submit promptly an ad-hoc progress report as well as all financial
statements and such other information as CHO and / or AMO may
require in connection with the Maintenance Works to CHO and AMO
upon demand;

(vit)  allow staff of CHO and AMO or any person(s) authorised by CHO
access to the Declared Monument / Graded Historic Building” to
inspect the Maintenance Works during their execution and after their
completion, and for other purposes related to the Maintenance Works as
considered necessary by CHO;

(viii)  obtain approval from CHO in advance for any changes to the scope of
the Maintenance Works;

(1x) submit a statement of account with originals or certified copies of all
bills, invoices, cash memos and receipts duly certified by the Grantee
and such other information as CHO and AMO may require within one
(1) month of the completion of the Maintenance Works;

(x) allow staff of CHO and AMO or any person(s) authorised by CHO in
writing to audit, examine, enquire into and have unhindered access to
our records and accounts and to explain any matters relating to the

receipt, expenditure or custody of any money for the Maintenance
Works;

(x1) prohibit from applying for or accepting financial assistance for the
same Maintenance Works from sources other than those already
disclosed in the Application Form (Form 1/ Form 1a¥);

(xi1)  observe that this Undertaking signed by the Grantee with the
Government is not meant to be an employment contract;

(xii) repay any over certification of interim payment, if any, to the
Government and agree the Government to deduct the reimbursement
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amount if the works were not carried out in accordance to the
conservation proposal;

(xiv)  comply with other conditions applicable to the Application;

(xv)  note that CHO reserves the right to refuse to process payment if Clause
(ix) of this Undertaking is not complied with, suspend any payment and
/or demand us to repay the Government the Grant we have received,
together with all the administrative costs incurred by the Government,
if this Undertaking has not been fully complied with;

(xvi)  agree that the Government may disclose information of the Application
for necessary public information such as our name and contact
information, the name and address of the Declared Monument / Graded
Historic Building” and the approved amount of Grant;

(xvii) provide contact details including our telephone number and / or email
address for public notice in connection with the arrangement for public
access to the Declared Monument /Graded Historic Building”;

(xviii) abide by and observe the conditions and requirements of the Guide To
Application of the Maintenance Scheme on Built Heritage;

(xix)  prepare, supply and install information sign(s) in the Declared
Monument / Graded Historic Building” to highlight the heritage value
of the Declared Monument / Graded Historic Building® at the location(s)
to be agreed between parties;

(xx)  The applicant and / or his representative handling the Maintenance
Works tender should take necessary steps to avoid any conflict of
interest with any prospective tenderers or tenderers by not putting
himself in a position of obligation towards any of them; for example,
by not accepting any favour or lavish or excessive entertainment, and
not over-socialising with any of them; and

(xxi)  [Addition condition/s required subject to necessity of each application.]
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Name of Owner/
Authorised
Representative” #

Post Title ©

Telephone Number

Signature of Owner /
Authorised
Representative ~#

Official Seal ©
Date

/\  For company / non-profit-making organisation applicant only
# To delete as appropriate
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Annex V(d)

Sample Letter

Formal Approval for Maintenance Works



&R AT E B

The Government of the Hong Kong Special Administrative Region

BRE Commissioner for Heritage’s Office
YR EE S REE Development Bureau

Unit 701B, 7/F
Empire Centre, 68 Mody Road
Tsim Sha Tsui East
Kowloon, Hong Kong

TSR HE 68 5%
AR L, 7 701B 2

KEFESE  Ourreference : [Ref. no.]
AeafESE  Your reference :

TEESERE  Tel No. 1 2906 1523
{EESENE  Fax No. 1 2906 1574

[Date]
[Applicant name and Postal Address]

Dear Sirs,

Financial Assistance for Maintenance Scheme on Built Heritage
(“FAS”)

(For Privately-owned Graded Historic Buildings)
(For Government-owned Declared Monument and Graded Historic Buildings
leased to Non-profit-making Organisations)”

Formal Approval for Maintenance Works to
[Name and Address of the / Declared Monument/Graded Historic Building]

We refer to your signed Agreement of [date] (the “Agreement”) and the
Undertaking of [date] (the “Undertaking”) for the captioned subject.

We are pleased to inform you that your application Form 1/Form 1a” of [date]
together with your application for Stage 2 Technical Assessment of [date] (the
“Application”) for a grant of [Total Amount of the Grant] (the “Grant™) for carrying
out the maintenance works at the Declared Monument / Graded Historic Building” (the
“Maintenance Works”) is now formally approved by the Government of the Hong
Kong Special Administrative Region (the “Government”).

Please note that the above amount of the Grant is based on the estimate in
the approved proposal which should be taken as the upper limit of financial assistance
to be provided by the Government for the Maintenance Works. You are reminded to
take necessary steps to control the budget of the Maintenance Works, including but not

limited to allowing provisional items in the tender documents.
22
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You are advised to commence the Maintenance Works soonest possible.
Should you fail to commence the Maintenance Works within one year from the date of
this approval letter, or such other extended period agreed by the Government, this
formal approval shall become void and no further reimbursement application will be
accepted.

In accordance with Clause 3.3.25 of Guide to Application, please submit a
programme showing all major activities related to the Maintenance Works to this office
within one month from the date of this letter (i.e. on or before [date]) for approval.

This approval letter, together with the Application the Agreement and the
Undertaking shall constitute a binding contract between you and the Government in
respect of the Declared Monument / Graded Historic Building” under the FAS.

Yours faithfully,

(XXXXXXXX)
for Commissioner for Heritage
Development Bureau

Encl.

(i) Copy of signed Application Form (Form 1/ Form 1a*) and Technical Assessment
(Form 2 / Form 2a*)

(i1)) Copy of Signed Agreement

(ii1) Copy Signed Undertaking

c.c.(w/e

Chief Property Services Manager/1, ArchSD

Senior Architect(Antiquities & Monuments)1, AMO
Senior Structural Engineer/ Heritage, BD

# To delete as appropriate
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