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Secretary for Development Carrie Lam
with Daryl Ng, Executive Director of
Hong Kong Heritage Conservation
Foundation in the ground breaking
ceremony for the revitalisation of Old
Tai O Police Station.
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Old Tai O Police Station.
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Boutique hotel project helps revive
traditional Tai O culture

A year before the ground breaking ceremony, preparatory works for the Tai O
Heritage Hotel had already kick-started.

Daryl Ng, Executive Director of the Hong Kong Heritage Conservation Foundation
Limited has extensive experience in heritage conservation projects in Singapore.
He pointed out that as a local project, the revitalisation of Old Tai O Police Station
is more than just preserving the architectural characteristics of the buildings. It
is also about integration with the community. To promote the traditional fishing
village culture and natural ecology of Tai O for the benefit of the community is also
what the project strives for.

“For the past year, we have been actively communicating with local organisations
to understand their hopes and thoughts on the development of Old Tai O Police
Station. Simultaneously, we also collect pictures and information of the premise as
well as local traditional festivals.” Ng told j&{k@Heritage. The information will be
interpreted and presented in publications and videos.

Randy Yu, General Manager responsible for this task said volunteers involved in
collecting information are graduates of the Architectural Conservation Programme
of the University of Hong Kong, who are very enthusiastic and show high level of
commitment to the project. They spent two days in stilt houses in Tai O in order to
document facets of the community which were then made into a short video to be
shown at the ground breaking ceremony. The video features a number of retired
policemen visiting Tai O with sheer excitement, reminiscing the good old days.

o HRRTEARE

i ENEBZAB-H

- i85 b LU 8 8 A5

o t,r‘r = = F'H—I Tai O Police#/E

N !_ . B\ ; Y WEJE"

AN R T R y Policemen stationed

in Old Tai O. The

words ‘Tai O Police’

are easily visible at
the background.

|

Interesting personal stories of 30 retired policemen have been documented by the
volunteers, coupled with valuable information of the old police station, traditional
festivals, livelihood of fishermen and salt workers provided by Tai O residents.
Apart from showcasing them in the heritage interpretation centre which is open
to the public, there is also plan to broadcast it through the hotel’s own television
channel for guests’ enjoyment. The hotel is also hoping to revive the traditional
wedding ceremony of Tai O for visitors’ appreciation.

As much as the volunteers, Project Manager Patrick Siu also finds his passion in
historic buildings as a result of participating in the revitalisation project. He believes
what makes historic building so appealing is the story behind it. Siu said the most
special features of Old Tai O Police Station are the cannon, mast and search light,
which are unique to the premise and thus deserve careful conservation. In the
course of the preparatory works, Siu unexpectedly discovered an occurrence book
kept by the policemen stationed there and also found an old lamp post cast in
1911. Siu is working on ways to showcase these two items for the public.

For the next 18 months, Hong Kong Heritage Conservation Foundation Limited
will be training hotel staff which includes Tai O residents. The company has also
invited teachers and students from the Department of Hotel, Service and Tourism
Studies of the Hong Kong Institute of Vocational Education to visit the site and
recommend the way for promoting eco-tourism.

With consolidated efforts, it is hoped that an outstanding tourist landmark
combining community service and interaction, eco-tourism, heritage, Hong Kong
traditions and culture would be created.
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Photo courtesy of the Hong Kong Heritage Conservation Foundation Limited.
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Bridge 8, located at Lu Wan district of Shanghai.
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A trip of creativity in Beijing and Shanghai

On a recent visit to Beijing and Shanghai with fellow members of the Advisory Committee on
Revitalisation of Historic Buildings (ACRHB), several good examples of revitalisation projects caught
my eyes.

One is Ch'ien Men 23, the old US legation complex built in 1903 just off Tiananmen Square in Beijing.
Being one of the capital’s most prominent examples of western architecture, it has been transformed
into a luxury ‘lifestyle development’ with restaurants, clubs, shops and an art gallery, all surrounding |1
an expansive courtyard. | was particularly impressed by the way the original interiors have been largely Jr= r 192358 | - B2 5219034 » [E 5=
preserved and augmented by modern additions. It is clear that the developer took a very keen, indeed EBiaT/EEA$E#EE @ B A —EE GRS

passionate, interest in the project for such degree of delicacy to be achieved. LEN _ - _
The old US legation complex built in 1903 in
Beijing is transformed into a luxury lifestyle

development, Ch'ien Men 23.

In Shanghai, we visited two separate projects that had converted old factory buildings into centres
for the arts and creative industry. Red Town, on West Huaihai Street, is the old Shanghai No. 10 Steel
Plant, which is a long building with a large open space in front of it. It is the home to a range of galleries and design studios. Part of the premise
was converted into a so-called ‘Sculpture Space’ where sculptors can work and display their creations.

Situated in Lu Wan district, Bridge 8 is another
revitalised industrial facility in Shanghai. The iconic
modern bridge for which the premise is named
connects several old factory blocks. These blocks now
house offices of the creative sector - architecture,
fashion, advertising, film, design and other creative
companies, along with trendy cafes.
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Members of the ACRHB visit Red Town, converted from old Shanghai No. 10 Steel Plant into
galleries and design studios with sculpture displays.

Lastly, we visited Tianzifang at Taikang Road. This extensive old area of small residential
houses (the Shikumen) in lanes and alleyways has grown into a laid back district  rar45 | gy FEgEezers, o

of cafés, galleries, boutiques, crafts  Sculptors display their creations in ‘Sculpture Space’ in Red Town.
shops, delis and similar outlets. What

amazed me was that residents still live in the area, co-existing alongside the bustling development.
It has a more traditional feel than the deliberately modern Xintiandi.

It occurs to me that these projects share two things
in common. First, the premises are still under their
original owners who collect rental income from
commercial tenants. In some cases, space is probably
rented out at lower rates to particular tenants in order
to attract others. At the end of the day, the idea is
to make an overall profit. Second, the managements
have made a lot of effort to attract international
tenants and visitors. Sustainability of the operation
is thus ensured.

Text: Bernard Chan, Chairman of Advisory Committee
on Revitalisation of Historic Buildings

LB TesktE  HEMBEEILR ARBIEE
EMITEE-

An area of revitalised old factory blocks,
Bridge 8 of Shanghai now houses offices of
the creative sector.
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Shikumen in Tianzifang, Shanghai. The area has -
emerged into a trendy place of cafés, galleries, S
boutiques, crafts shops, delis and similar outlets.
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Former Police Married Quarters on Hollywood Road at present.

Former Police Married Quarters to
become creative industries landmark

Four prospective operators are competing to transform the Former Police Married
Quarters on Hollywood Road into the next historic landmark in the Central District,
in an invitation for proposal exercise jointly held by the Development Bureau and the
Commerce and Economic Development Bureau.

At the close of deadline on 18 June 2010, four applications were received. The assessment
will be based on four criteria, with the most weighting given to the proposal’s creative
industries and social value, as well as the social enterprise operation. The other three
criteria are reflection of historical value and technical aspect; financial viability and other
considerations; and management capability and other considerations.

The Advisory Committee on Revitalisation of Historic Buildings will be responsible for
vetting these proposals, and specially for the selection process, the appointment of an
additional four new co-opted members -- three from the creative industries and one
from the government -- have been made.

The vetting process is expected to take about three to four months.

The PMQ project is a key component of the “Conserving Central” initiative announced
by the Chief Executive in his 2009-10 Policy Address. Before it was built in 1889, PMQ
was the original home of the former Central School which was the first government

school to provide upper
primary and secondary
Western education in
Hong Kong.
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A post-revitalisation artist’s impression.
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To subscribe to the online version of i&{t @Heritage, please email to wbenq@devb.gov.hk
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