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The Chairman of the Advisory Committee on Revitalisation
of Historic Buildings, Bernard Chan, and other committee
members visit Mei Ho House in Shep Kip Mei.

Every Building has a Story

For Bernard Chan — Chairman of the Advisory Committee on Revitalisation of Historic Buildings — it is
the history of a building that gives it life.

“| studied Fine Art in college. History of art was an important part of what we learnt because we
needed to know about our past in order to map out what'’s ahead in the future,” Chan said during an
interview with ;&{t@heritage.

Since the official setting up of the Advisory Committee in late May, members have met three times
to assess the applications for three of seven historic buildings in the Revitalisation Scheme. The initial
round of assessment for Fong Yuen Study Hall, Old Tai O Police Station and Lai Chi Kok Hospital have
been completed, with a small number of applicants having been shortlisted for the second round.

As works get underway for Chan and the rest of the committee to vet the 114 proposals received for
the Scheme, he said he will be looking for proposals that proves sustainability and demonstrates the
ability to draw visitors.

Chan, who has toured all seven buildings under the Scheme since taking up the chairmanship, said he
found each of the stories behind each building fascinating. He was particularly excited when he made
an accidental discovery while visiting the Old Tai O Police Station.
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In line with our guiding principle to involve the community in heritage conservation
work, the Advisory Committee comprising mainly non-officials in the fields of
historical research, architecture, surveying, social enterprise, finance, etc. is set up
to provide advice on the revitalisation of historic buildings.

In particular, it will help assess applications under the Scheme and monitor the
subsequent operation of the successful applicant.

The Secretary for Development has on 15 May 2008 appointed the Honourable
Bernard Chan as Chairman of the Advisory Committee on Revitalisation of Historic
Buildings (the Advisory Committee), and the appointment of 9 non-official and 3
official members. They were appointed for a term of two years.

BB ZEATT The make-up of the committee is as follows:

FJ Chairman:

[4i%4 F3% B The Honourable Bernard Chan, GBS, JP

% B Members:

BR{ELESEAE Mr Nelson Cheng Wai-hung

BB 221 Ms Susanna Chiu Lai-kuen

73 SCHESEAE Mr David Fong Man-hung

1K FE LA Mr Raymond Fung Wing-kee

WA E S Mr Andrew Lam Siu-lo

2% MEfE L Dr Lau Chi-pang

2|V 37z 4 Ms Vivian Lau

{REE k22 Ms Deborah Wan Lai-yau, BBS, JP

{R#F &1 Dr Philip Wu Po-him, BBS, JP

MR E B ERFFEE SC4E Mr Jack Chan, Commissioner for Heritage
i"“’“%ﬁjﬁj!é%% (VBT ) G e

Mr Leung Koon-kee, Assistant Director of Architectural Services (Property Services)
FREER AL HF B ER OU#H ) RAEEM L

Dr Louis Ng, Assistant Director of Leisure and Cultural Services (Heritage and
Museums)
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Valley in the Clouds
| created this drawing using correction fluid back in 1996. Atthat time, Central Plaza was the tallest building in Hong Kong. IFC 2 was not yet part of the skyline.
During the process of rapid development, many bwldmgs Whlch make up our collective memories have disappeared. New ones have emerged and become the

symbols of prosperity.

The issue we need to ponder is how the right balance
auld be struck.

(FREEEE
Drawn by Bernard Chan)

Members of the °

Advisory Committee
visit Fong Yuen Study
Hall in Ma Wan

“| casually pointed at
an uphill path, and
asked where it led
to. The Marine Police
Officer present told me "

that we were standing at the outpost of Hong Kong, and that there
were two PLA officers permanently stationed at the top of the hill.
These are the stories that make the building special,” said Chan.

Drawn particularly by the spectacular view of the site, Chan also
commented that the former Police Station had enormous potential
to become an attractive boutique hotel.

“You look at the view, and you could be anywhere!” said
Chan, who, with other committee members, will come up with a
shortlist of NGOs for the Scheme over the next few months.

Undaunted by challenges ahead

Chan recognised it may be more challenging to come up with viable
revitalisation plans for some buildings in the Scheme such as
Fong Yuen Study Hall in Ma Wan, given its remote location and size
of the building at just 1,300 square feet.

However, Chan remains hopeful that, despite being out of the way,
a suitable use will be found for the former study hall, given the
development of Ma Wan Park and the opening of Noah’s Ark at the
end of the year.

Chanbelieves the timing of the Scheme is perfect, given the growing
interests in the community in heritage-related issues.

“Before the handover, people tended to be more short-sighted. Many
wanted to make a chunk of money so that they could emigrate. But
things have changed. More people are asking 'how did we get to
where we are today?""”

The Scheme, launched this February, aims to revitalise government-
owned historic buildings by inviting NGOs to come up with ideas
of social enterprises to be operated out these premises. The
overwhelming response has been a huge confidence booster for the
new Commissioner for Heritage's Office, charged with the role of
pushing forward initiatives in the area of heritage conservation and
revitalisation of historic buildings.
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The story of “The Pawn”

Since when did a “PRAWN" shop take over the address of the former
Woo Cheong Pawnbroker in Wan Chai?

The British-style restaurant, “The Pawn”, opened in May and almost
immediately caught the eyes of old Wan Chai residents, who have
been nicknamed it the “Prawn Shop”. Be it “The Pawn” or “The
Prawn”, all eyes are on the long-awaited result of the transformation
of this historic building in Wan Chai.

The original Woo Cheong Pawn Shop occupied the ground floor of
one in a row of four Chinese tenements built during the pre-war
years. In 2003, the Urban Renewal Authority acquired the site, and
in collaboration with local developer K. Wah Real Estates, began
revitalising it.

The rejuvenation, completed earlier this year, has helped bring back
to life the age-old shop fronts. The stone supporting pillars make a
unigue architectural feature, as does the cream colour paint used on
the exterior of the building.

Other distinct features are, however,
nowhere to be found. Gone are galvanized
iron sheets bearing the name “Woo Cheong
Pawn Shop”. The tin shacks erected illegally
on the rooftop have also been stripped.
The pre-war building has once again been
restored to its original form.

Holistic revitalisation

The revitalisation of Woo Cheung is one of
many ongoing projects aiming to rejuvenate
the Wan Chai district. The focus is not being

“The Pawn” EEQEE put on just one building, but the district in
Curious residentsin

Wanchai look into the its entirety. Works are also in the pipeline
revitalised Woo Cheong to transform other nearby locations such as
Pawn Shop Wan Chai market and Blue House so as to

revitalise the district holistically.

Wan Chai residents have clearly taken ownership of the issue. It is
no wonder that the opening of “The Pawn” has drawn so much
interest locally. Business has boomed the day the restaurant opened
its doors for business. Not only is it popular among expats and young
professionals working or living nearby, elderly residents have also
been spotted wandering in to catch a glimpse of the new look of
this revived landmark.

Alan Lo is one of the partners behind “The Pawn". He said he could
well understand the curiosity people have about “The Pawn”.

“I am well aware that local residents have mixed expectations of Woo
Cheung’s revitalisation. Wan Chai is a district where the place and

X AT The metal railing
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Built in 1912, the Legislative Council building, formerly the Supreme Court
Building, is a granite structure of neo-classical design. Being the solemn
headquarters of the Judiciary, iron was unlikely to have been used for the
construction of the balustrade. Besides, the use of iron as a building material was
not widespread in Hong Kong until the 1950s.
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An owner of “The Pawn”,
Alan Lo, stands on the
rooftop of Woo Cheong
Pawn Shop. He points out
that illegally-constructed
tin shacks used to cover
the roof, but were removed
during the restoration of
the building

its people are intricately linked, and Woo Cheong is an indispensable
part of it,” said Lo.

Finding the balance between history and revitalisation

In the process of revitalisation, a balance must be struck between
modern needs and historic values. Inside “The Pawn”, owners
had no choice but to install air-conditioners in order to satisfy the
needs of modern-day diners. When the pawn shop was built almost
century ago, no such provisions were made. With the horizontal
beams being a unique feature of the building, they had to be kept
intact. As a result, a suspended ceiling had to be fitted to conceal all
the wiring and conduits.

Lo and his partners had to deal with a string of other problems.
The sourcing of terrazzo, for one, proved to be a big challenge.
With almost all craftsmen possessing the necessary skills to produce
terrazzo having gone into retirement, finding the right people to do
the job became impossibility.

“We made endless attempts to imitate the effect before succeeding.
For the wooden planks on the ceiling, we searched far and wide
and finally bought a wooden boat from Shenzhen, disassembled
the wooden planks piece by piece, and used them to construct the
ceiling!” said Lo.

He believed that in future, developers and tenants should work
together in deciding the elements worth preserving from early stages
of restoration. Such partnership, Lo said, could help better reflect
the values of these historic buildings.

The rejuvenation of Woo Cheong and “The Pawn” is considered
Hong Kong's pioneer project in the revitalisation of historic buildings.

There is unquestionably ample room for improvement. May the
story of the “PRAWN Shop” serve as an important reference to all
the exciting projects ahead.
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The wooden panels used
as the ceiling were sourced
from a boat found in
mainland China. The boat
was stripped to pieces in
order to create the effect
of a traditional pub house
for “The Pawn”

(tB B 3% 8/ Source: The

Pawn)

b



/
C for H S B|Og EEUAFRMBRTEEYRSEEZR  BIEME BRoutT - HE BMSEHMX
HE#H220058 8 FI S0 3 [ AR A T 5B AR R 8% 0 ' St 8 BB EE — AR ST Bk 2 - 2R
FitEXtARAREHLZBET BREFAEMEBBE BINER(IHERIZRI
MHREZEEFRBSE 1T AN tAT+=BERFEERLM -

EATREER R BEXRRFIULERRMEEFMANMTBERXYREIF -HEA
FMVEMBREZEARE TIERINRARESE  FTUARBEH —E 2 RPIEUA
WEHTF -RTBEBAMEEXYEE —RIESHRIEBEEER RRITELR
g FTHERREEYA LE - MEREZRFERIIERREG  BEBREXMES

ERERS

FEF R ETRRMINREN —EEERH - B0 X2 BARSIEER -E
FEHASTEREER  BMr1960F R HZAALE SN BRI —ERAL
RIEEREERMEZEOYNETES  MmE MR -

MAEXYREEERBEE(H)SBEME - EE

ﬁﬁ?ﬁEEﬁEIﬂﬁs’ftﬁ_%*;mTﬁ%Eﬁ % S = _— =N 5 S LT % S =5 N 3 © g
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Casino gaming and good food are no longer the only attractions which draw tourists to Macau.

Heritage is another. To learn more about the good work Macau has done in the area of heritage e JERRDEEE
i E | -

conservation, we made an official visit on July 23. : i MRS EENG

At the invitation of Macau’s Secretary for Social Affairs and Culture, Chui Sai-on, the Secretary
for Development, Carrie Lam, accompanied by seven colleagues including the Deputy Secretary
for Development (Works), Janet Wong and the Commissioner for Heritage, Jack Chan toured
the historic centre of Macau.

The site was inscribed on the UNESCO world heritage list in 2005. Since then, Macau's cultural
tourism has thrived. Our one-day visit kicked off with a detailed presentation given by the
President of the Cultural Affairs Bureau, Heidi Ho, on Macau'’s work in heritage conservation.

Public engagement is a priority for the Macau (SAR) Government as it recognises that heritage ——

conservation could only succeed through active involvement of the community. The guidin §§E%EEM§BE&?§(E))§EWL\‘E{E(;[
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principle of encouraging people “to enter into the heritage sites” underpins the numerous {1 SR B2 2 1 22 L 5

activities and programmes organised on a regular basis in historic buildings and sites ranging  The Secretary for Development, Carrie Lam

from Cantonese opera to pop concerts. (L), and Deputy Secretary for Development
(Works), Janet Wong (M), tour Sir Ho Tung

Library, an outstanding example of adaptive

Ms Ho also updated us about a review currently underway for the legislations governing heritage . \ca'in the historic centre of Macau

conservation in Macau in order to bring the laws in line with Macau’s UNESCO heritage status.

Revitalisation is also an important part of heritage conservation in Macau. To find out more, we visited Sir Robert
Ho Tung library, the former summer residence owned by Sir Robert which was turned into a public library after he
passed away in the 1960s. A contemporary new annex was subsequently built next to the main building, creating
an interesting blend of colonial and modern architecture.

The restoration of Tak Seng On pawnshop is another fine example of how a revitalised historic building has helped
boost tourism. The former pawnshop was on verge of being demolished and redeveloped by its owners in 2000
when the Macau Government stepped in and restored it to its original state.

It has operated as a museum since 2003, showcasing the history of the pawnbroking, drawing over 40,000 visitors.
In the following year, it was awarded an Honourable Mention in the UNESCO 2004 Asia - Pacific Heritage Awards
for Culture Heritage Conservation.

To succeed in the work of revitalisation, it is essential to learn from the good work of others. Macau is undoubtedly a
neighbour with whom Hong Kong should learn and engage in years to come in the area of heritage conservation. E
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Financial assistance to be offered for maintenance of private historic buildings

Privately-owned graded buildings needing maintenance would benefit from a new government financial assistance
scheme. The Commissioner for Heritage's Office is to offer financial help in the form of grants to owners of private
graded historic buildings for upkeep and repair. The ceiling of the grant for each application is set at $600,000.

Successful applicants would be asked to fulfill certain conditions following the works, such as to allow reasonable
public access into the building.

A vetting panel made up of government officials will be responsible for the selection of applications. Criteria for
consideration will include the urgency of the works and benefits to the community and so on.

For more about the launch of the scheme and its details, please watch out for our upcoming announcement in
the Development Bureau’s dedicated website on Heritage: http://www.heritage.gov.hk
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We welcome your comment |
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