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With the assessment mechanism implemented, immediate effects
are found. As there was a strong voice from the society for the
retention of a tree wall, it was agreed that the alignment of MTR
West Island Line would be shifted so that it still cater the need for
development but at the same time serve to retain the tree wall and
revitalise Police Station No. 8 (the Upper Levels Police Station). Itis a
happy ending for all. As regards the Central Kowloon Route Project,
the departments concerned have enhanced public consultation and
tried their best to preserve the Yau Ma Tei Police Station.

These efforts have achieved a breakthrough of the conventional
thinking that development and conservation are incompatible. They
serve to give due weight to both development and conservation,
while creating a more favourable environment for Hong Kong’s
heritage conservation. As a matter of fact, the incorporation of
heritage conservation into the portfolio of the Development Bureau is
already a new initiative, which will help assess the impact assessment
on historic buildings in the early development stage and achieve a
win-win situation through the Development Bureau's coordination of
planning, lands and building management.
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The Former Police Married Qaurters on Hollywood Road

Development and conservation are indeed not incompatible. In the
pursuit for city development, history is also important and should
not be ignored. On the other hand, if our society only cares about
preservation of old buildings, we can never meet the modern day
needs. To revitalise old buildings to suit new uses is indeed not empty
talk. It has to comply with the current building safety requirements,
which are certainly different from those of a few decades ago. A
harmony between the old and new is what we hope for an ideal
metropolitan and thus we have rolled out a series of revitalisation
projects of historic buildings. To implement revitalisation in Hong
Kong, we need to focus on the uses of the historic buildings. The
new uses must be appropriate so as to give full play to the innate
characteristics of the buildings and obtain passion from the society.

The public is the backing of our heritage conservation work. To
obtain passion from them, we have to win their support, and it is
our responsibility to create an opportunity for the public to engage
in heritage conservation. The “Revitalising Historic Buildings Through
Partnership Scheme” launched early this year was well-received with
applications from over one hundred non-governmental organizations

(NGOs). It is believed the scheme has effectively enhanced the
awareness of the public towards heritage conservation and it has
formed a spreading effect which has led to a full involvement of the
public. Phase 2 of the Scheme early will be launched early next year.

By visiting the historic buildings and preparing the applications,
personnel of the NGOs have a chance to take part directly in heritage
conservation and in the process to learn how to bring about benefits
to the overall society through revitalising historic buildings. These
living teaching materials are valuable as they allow the public to put
heritage conservation into practice rather than merely putting forth
Up to now, we have finished the first round
of vetting for three historic buildings and will soon complete the
consideration. After that, we will proceed with the restoration works
so as to allow the public to enjoy and visit the revitalised historic
buildings as soon as possible.

proposals or views.

Of course, the work of heritage conservation is full of challenges,
and unexpected matters will surely arise, such as in the case of King
Yin Lei. The incident has aroused much interest in the society. After
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The Secretary for Development tours The Mint in Sydney in late
September. The building was Australia‘s first coining factory.
Built in 1811, it has been revitalised into the headquarters of
the Historic House Trust. It has a library, cafe and meeting rooms

available for public access

prompt intervention by the government and the unprecedented
offer of land exchange with the owner, the building was eventually
preserved. This has turned a new page for heritage conservation in
Hong Kong. We are very much encouraged by the lavish support of
the Councils and various sectors of the community.

The new era of heritage conservation in Hong Kong over the past
year was not created by one or two standalone initiatives. We
have taken on a holistic approach rather than focusing on specific
items. Our work reflects our sincerity which is also our pledge to
the society. During this period, we have kept close liaison with the
Hong Kong people so that we can know the public’s views early and
make appropriate exchanges. As a result, we have indeed resolved
many conflicts raised over controversial community redevelopment
projects.

Undoubtedly, NGOs and civil societies are going faster than the
government with respect to the work of heritage conservation. It is
normal for them to arouse public concern by way of peaceful or even
confrontational actions. Community-driven initiatives do not only
exist in the work of heritage conservation, but have already been
proven in environmental and cultural developments. It is a must and
most natural for us to have regular exchanges with the community.
Take the Queen’s Pier incident for example; although we stood for
different positions, | treasured the direct conversations with the
conservationists.

It is crucial for the government to give appropriate response after
hearing the public’s voices; otherwise it will depart from the society.
The government’s advantage is that it has more resources and tools
for use; it has a wider network and that it has quite a lot of historic
buildings which can be preserved by way of legislation. All of these
are not available to the public. With these advantages in hand,
we have a compelling role to play in the public education so as to
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promote heritage conservation. The government must take the lead,
in certain stages, in order to bring about favourable progress.

Once the framework of the blocks has been built, it is time to pass
the task of heritage conservation back to the community for continual
development which can take the form of establishing a heritage
fund. Much work has to be done to complement this. First of all,
we must draw up a framework of actions, clarify the specific roles of
the community, the government and the professional sector. It is no
easy task defining our respective duties! Take Britain as an example,
although the country is so experienced in heritage conservation, their
government still plays a substantial role in the preservation work and
conducts regular reviews on and make new legislation for heritage
conservation.

Apart from the framework of actions, we still need a legal framework
as support. If the heritage fund is to be a pure NGO, then does it still
need the legal backup? Contrarily, can it exist as a pure NGO? Will it
have the right to make legislation in future? This series of questions
will not be readily solved without detailed deliberation.

Resources are another point of consideration. Relying on the supply
from the “resourceful” government as an affluent source of income
is not the best way out as it would bring about certain fetters of
control. The long-term solution is to explore new financial sources
for the fund. In fact, one of the objectives of the new Commissioner
for Heritage’s Office set up in April is to seek resources for the future
heritage conservation fund. Nonetheless, even if everything is ready,
we still need the recognition of the public before the fund can go
into smooth operation.

Rome was not built in one day. To accomplish the above mission, we
need your concerted effort and support.
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Just hours before typhoon Hagupit brushed past Hong Kong on
September 23, the Commissioner for Heritage’s Office (CHO) took
prompt and decisive action to protect not just historic buildings
under its care, but also trees in these buildings.

Noticing that a tree at the Former Police Married Quarters on
Hollywood Road might be threatened by the storm, Katy Law of
Central and Western Concern Group, alerted CHO, which took
immediate steps to secure the tree trunk. C for H, Jack Chan
together with representatives of relevant departments, inspected
the site to make sure that the hackberry tree by the front gate
would stand the test of the elements. Sandbags and ropes were
used to ensure that the tree would remain rooted.
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Jack Chan (middle), Katy Law (L) and Assistant Secretary for Development,
Robin Lee (R), visit the Hollywood Road Former Police Married Quarters to
ensure that the hackberry tree is protected from severe weather

Unfortunately, the site was not completely spared from the
severity of Hagupit. A tree trunk collapsed from the retaining wall
and fell onto Hollywood road, causing some disruptions to traffic.
The fallen branches were promptly removed while pruning works
were immediately carried out to clear any possible danger.

Chan said the value of historic buildings lies not just in its
architecture but also the surroundings. The CHO, therefore,
attaches great importance to protecting the environment in
the vicinity of the sites as well as the sites themselves. He also
emphasised the importance of community involvement in helping
to save our heritage, and expressed gratitude to the Concern
Group for its attention paid to the Hollywood Road site.
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Intensive Labour Goes Into
Restoring King Yin Lel

The one — and possibly the only — mission for Professor Tang
Guohua, when he decided to take on the King Yin Lei project, was
to bring the traditional Chinese mansion back to its former glory.
Time and resources are not of his concern, but of the owner of the
house who would eventually fork the bill of this massive restoration
project which is expected to take around two years starting from this
month.

“There are four main components which | will try my utmost to revert
to its original form — the layout, the structure, the material and the
craftsmanship,” Professor Tang of the School of Architecture and
Urban Planning of Guangzhou University told j&{t@Heritage during
a recent interview.

Professor Tang, who was recommended by the State
Administration of Cultural Heritage, admits that finding
craftsmen who can live up to the outstanding workmanship of
the older generation is a near impossibility, but it is a problem
he faces not just in King Yin Lei but across China in his work
as one of the country’s top expert in heritage conservation.
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Scaffolding has been erected inside King Yin Lei,
paving the way for extensive restoration work to
be taken place. The project will take around two
years starting from October



IS R R A0 (AT S B 22 8
RIEEE — 18 EE b
Professor Tang explains how
new moldings will be fitted
onto a wall in the courtyard
of King Yin Lei

For King Yin Lei, Tang is committed to
finding local Hong Kong workmen to
carry out complicated tasks including the
reproduction of elaborate plaster mouldings
and immaculate terrazzo finishing, just to name
a few. Despite the shortage of skilled labours, Tang is
not worried about the quality of output, and is confident
that workers would master the necessary skills under his guidance
and supervision. A special set of guidelines will be tailor-made for
the project.

The sourcing of building materials poses another challenge as many
of the materials used when the house was first constructed in 1936
have become obsolete. A kiln in Foshan is being commissioned
specially for the project to reproduce glazed tiles for the rooftop.

According to Tang, the value of King Yin Lei comes from its unique
blending of Chinese architectural form and Western building
technology, both of which he is seeking to retain, making the work
on King Yin Lei painstakingly labour intensive.

Tang and his team have had to comb through the wreckage in search
of evidence which would help put the house back together. With the
help of the Antiquities and Monuments Office, Tang has managed
to recover old photographs which he found crucial in his quest to
reconstruct the past.

A trip to the ancestral village of a previous owner in Guangdong also
helped establish small but important clues about the origin of the
name, King Yin Lei.

“In Chinese, the word ‘lei” means neighbourhood. | was curious about
the use of this character in the name of a stand alone mansion. The
mystery was solved when | went to Qieyang in Guangdong. There,
we found another King Yin Lei in the middle of the village! That
explained everything. The owner actually had two houses with the
same name — one in Guangdong and one in Hong Kong!” said Tang,
who is still savouring the excitement of his accidental discovery.

AR EEHE
BIRER
Professor Tang
inspects the
condition of a
cast-iron window

The privately-owned King Yin Lei was officially declared a monument
in July 2008. Under an agreement between Government and
the owner of King Yin Lei, the mansion, upon the completion of
restoration in 2010, will be surrendered to Government in exchange
for an adjacent site of roughly the same size for the purpose of
residential development, while the cost of the renovation will be
borne by the current owner. It will be the first historic building in
Hong Kong to be protected through a land exchange under the new
policy which uses economic incentives in heritage conservation. A
public consultation to decide on the function of the revitalised King
Yin Lei will take place in due course.
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The Old Tai Po Police Station was built in 1899 for the purpose of defense.
Its design is modest without fancy details
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CHO visited AMO and have a sharing on the experiences of heritage conservation

Communications to be set up between CHO and AMO

A regular coordination mechanism is to be established between the two government arms designated to
heritage works — the Commissioner for Heritage's Office (CHO) and the Antiquities and Monument Office
(AMO).

The decision to establish improved communications and to set up bi-monthly discussions was made during
a recent meeting between the heads of the two sides. The Commissioner for Heritage, Jack Chan, led a
delegation from the CHO to visit the headquarters of the AMO on September 2, and met with AMO’s Executive
Secretary, Tom Ming, and other AMO officers.

A subsequent meeting was held at the end of September. These regular exchanges aim to enhance mutual

understanding of the work, the two sides would discuss topical issues of common interests, keep track of
progress of various projects and resolve related matters at the working level.
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Which of these windows belong to the
Old Tai Po Police Station?
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