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21 December — Proposal Submission Deadline for Former North Kowloon Magistracy,
A Project under Batch VI of Revitalising Historic Buildings Through Partnership Scheme
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aunched by the Commissioner for Heritage's Office (CHO) of

the Development Bureau, Batch VI of the Revitalising Historic
Buildings Through Partnership Scheme (Revitalisation Scheme)
includes five projects. Four of them, namely, the Tai Tam Tuk Raw
Water Pumping Station Staff Quarters Compound; Homi Villain Ting
Kau, Tsuen Wan; King Yin Lei in Wan Chai; and Fong Yuen Study Hall
in Ma Wan, Tsuen Wan, have closed for application on 3 September.
A total of 42 applications were received.

The newly included project, Former North Kowloon Magistracy,
will close for application by noon on 21 December. The applicants
should submit the required documents to the Scheme Secretariat
at the CHO at Unit 701B, 7/F, Empire Centre, 68 Mody Road, Tsim
Sha Tsui East, Kowloon.

LUTFHIHEpa st BIFR AR E RRIRE - 7R EERAEE 2% Below are some frequently asked questions regarding the
applications for the Revitalisation Scheme for interested parties’ reference:
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Who is eligible for applying under the
Revitalisation Scheme?
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The applicant should be a non-profit-making organisation (NPO) with
a charitable status under section 88 of the Inland Revenue Ordinance
(Cap. 112). Application in personal capacity will not be accepted.
For those interested organisations that may not already possess the
charitable status as described above, if they have formally submitted
an application to the Inland Revenue Department, their applications
will still be accepted but the principal applicant (and the co-operating
applicant(s), if applicable) must have obtained the charitable status
within nine months after the application deadline.
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Will joint applications be accepted?
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Joint applications involving two or more NPOs are welcome.
However, there should be clear accountability arrangements, with
one of the NPOs being identified as the principal applicant.
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Will a proposal, which will not require
any Government grants, compare more favourably
than one that will require Government grants?
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The Committee will assess the proposal as a whole; consider all
relevant factors and will not pay undue emphasis on the financial

angle. But if everything is really equal, then the one requiring no or
less Government grant may have an edge over the other.
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How long will the lease period be? Is it renewable?
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Under normal circumstances, the tenancy period for a building will
be three years which will be renewable for another three years on
similar terms and conditions if the performance of the selected
organisation is satisfactory. Afterwards, we will review the
performance of the relevant selected organisation and other factors
to decide whether the agreement will be renewed. We reserve the
right not to renew the agreement upon its expiry.

KRB SASEHERF N - I HIRTS
EEAMRERNEE?
Can the selected organisation outsource its business?

If so, should the outsourced service provider operate
as a social enterprise?
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The selected organisations, under reasonable circumstances, can
outsource part of its services to other organisation, such as catering,

cleaning and security services. We will consider each application
individually based on the below factors:

1. Percentage of total gross floor area/site area

2. Duration involved

3. Importance of such component in the overall proposal

While the selected organisation should operate in the form of social
enterprise, the outsourced service contractors are not obliged
to operate as a social enterprise. However, in selection of the
appropriate operators for the service contracts of the outsourced

works, the organisation should follow the established procedures
and procure the services in an open and competitive bidding process.
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Are the applicants who have been invited to the 2nd
round assessment allowed to change the content of their
submissions or seek to cooperate with other NPOs?
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In general, the applicants are expected not to revise their proposals
significantly in the 2" round assessment. However, each case will
be considered on its own merits and justifications. The advice of the
Advisory Committee on Built Heritage Conservation will be sought
as necessary.
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Who is responsible for the maintenance of the
slopes within the site of the historic buildings?
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The slope maintenance responsibility is mentioned in paragraph
6.2.2 of the Guide to Application. As a general principle, if the
slopes within the site have not been disturbed by the renovation
works carried out by the selected organisations, the Government
will shoulder the maintenance responsibility, or else, it is the
selected organisations' responsibility to maintain the slopes.
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Will the Government provide subsidies on
the consultancy fees incurred by the applicants
in preparing their proposals?
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Applicants are required to bear all the consultancy fees, if any,
incurred by them in preparing the technical aspect of their
submissions in the application stage. The Government will provide
as much technical information as possible to relieve the workload
of theirconsultants. After the revitalisation proposal froman applicant
has been selected, the Government will bear the consultancy
fees incurred thereafter in part or full for implementation of the
selected proposal.
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For further information about the Revitalisation Scheme, please visit: www.heritage.gov.hk/en/rhbtp/about.htm
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The HKFYG Launched China Week 2020
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Mr. José Yam, the then Commissioner
for Heritage of the Development Bureau
(left) and Mr. Andy Ho, the Executive
Director of The HKFYG attended the virtual
kick-off ceremony

he Former Fanling Magistracy, a Grade 3 historic building, was revitalised into

The HKFYG Leadership Institute under Batch Ill of the Revitalising Historic
Buildings Through Partnership Scheme (Revitalisation Scheme). The Hong Kong
Federation of Youth Groups (HKFYG), the operator of the institute, hosted China
Week 2020 from 28 September to 4 October. Themed “When Old Meets New
— Exploring Chinese Culture from Traditional Architecture”, the event included a
series of activities to engage participants in understanding Chinese history and
culture from traditional architecture.

The virtual kick-off ceremony of China Week 2020 took place on 28 September.
Officiating guests included Mr. José Yam, the then Commissioner for Heritage of
the Development Bureau and Mr. Andy Ho, the Executive Director of The HKFYG.

In his speech, Mr. José Yam elaborated on Hong Kong's heritage conservation
work. He also shared about the Government's active effort in exploring
collaborations with different sectors to find new ways to conserve and revitalise
historic buildings. He added these revitalisation projects not only brought new vibe
into local districts and became popular destinations among the public and tourists,
but also demonstrated the city’s rich heritage and culture. He encouraged local
young people to appreciate and learn more about these precious historic buildings
and support the city’s heritage conservation work.

Mr. Andy Ho mentioned this year marked the 10" edition of China Week. Through
highlighting traditional Chinese architecture in this year's activities, he hoped
that local young people could obtain a fuller understanding of the historical and
aesthetic value of Chinese architecture, as well as the transformation of traditional
culture and the development of science and technology.

China Week 2020 included a series of activities to encourage young people to
learn and appreciate Chinese history and culture. Three online seminars were
conducted to introduce the architectural features of traditional Chinese architecture
as well as Guangfu and Hakka vernacular architecture in Hong Kong. Virtual tours
allowed participants to ‘visit" several traditional Chinese buildings and temples in
the city. During the online workshops, participants were offered a deeper dive into
the concepts behind traditional Chinese mortise-and-tenon joint, the origin and
design of siheyuan and the structural mechanics of traditional Chinese architecture
through creative education and 3D design tools. For more details about the event,
please visit: chinaweek.m21.hk (Chinese only)

B a4 e The Hong Kong Federation of Youth Groups
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About The HKFYG Leadership Institute

Under Batch Ill of the Revitalisation Scheme, The HKFYG collaborated
with the Commissioner for Heritage's Office of the Development
Bureau to revitalise the Former Fanling Magistracy into Hong Kong's
first leadership institute with a new lodge providing professional
and comprehensive leadership training. Constructed and opened in
1960 and 1961 respectively, the Former Fanling Magistracy was the
first magistracy in the New Territories. To cope with the increasing
demand for court services, additional structures were erected on
the adjacent site in 1983 and around 1997 to provide two additional
courtrooms, court support offices and an office for duty lawyers.
Due to the lack of essential support facilities, the magistracy was
closed after the completion of the new Fanling Law Courts Building
in 2002.

B "EEEEREEMSER, E2ER 2B * www.leadershipinstitute.hk/zh
For more details about The HKFYG Leadership Institute, please visit: www.leadershipinstitute.hk

B R BR M (L BE R i B 2020

Jao Tsung-l Academy Open Days 2020
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ao Tsung-I Academy held its annual open days from 1 to 4 October.

The public was invited to visit this cluster of revitalised historic
buildings concealed within the bustling urban landscape to experience
its unigue charm, while taking part in and experiencing a series of
events and offerings including exhibitions, a mini wedding expo,
a handicraft fair, the Heritage Lodge, as well as food and beverages.
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Event Highlights:
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“A Century of Contributions” Permanent Exhibition
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Jao Tsung-l Academy’s historical evolution and significance was
told through text, historical pictures, personal interviews, videos,
and interactive information. Through the exhibition, the public
was able to learn more about this revitalisation project.
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“The Vivid World of Chinese Characters: From the
Origin to the Future” Exhibition
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Chinese characters show us the Chinese way of looking at the
world — their aesthetic concepts, logic, and philosophy of life.
Chinese characters also carry the very essence of Chinese
culture. Based on their innate wisdom and aesthetics, the
exhibition showcased all kinds of interesting facts about Chinese
characters, and used innovative methods and interactive models
to promote the culture that lies behind them to the public.
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Mini Wedding Expo
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The century-old Jao Tsung-l Academy has an elegant green
garden and all around the old red-brick buildings are the tweet of
birds and the fragrance of flowers, making it the best place for
organising a wedding and taking pre-wedding photographs. The
expo provided important information about wedding planning
and professional advice on Lucky Lady in Chinese wedding
etiquette, wedding hosts, photographers, makeup artists, bridal
boutiques and wedding decoration companies.

FEREE™ER 20- BRBIE,

Negative Energy Market 2.0 -
Turn Your Negative Energy into Positive Energy
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The theme of the market was to release negative energy.
Apart from having more than 80 stalls selling products such as
accessories, leather goods and handmade soaps, there were also
various activities including workshops, exhibitions, a childhood
games area and lantern riddles for visitors to join.
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Jao Tsung-1 Academy (Former Lai Chi Kok Hospital)
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As a Grade 3 historic building, Jao Tsung-l Academy was used for
different purposes before the revitalisation. As early as in 1887, the
Kowloon Customs House was established here. Between 1904 and
1906, the site was used as lodgings for Chinese workers intended
to work abroad. In 1910, it was converted into a quarantine station.
The oldest surviving premises in the Low Zone was built in the
1920s as Lai Chi Kok Prison. Thereafter, it was used as a hospital,
a convalescent hospital, a psychiatric hospital and a nursing home
until its closing in 2004. In 2014, under the Revitalising Historic
Buildings Through Partnership Scheme, the Former Lai Chi Kok
Hospital became a platform for the promotion of Chinese arts and
culture. It was awarded the Special Architectural Award — Heritage
and Adaptive Reuse in the Hong Kong Institute of Architects Annual
Awards 2014.

For more details of the Jao Tsung-I Academy,
please visit: www.jtia.hk/en
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Tin Hau Temple and the Adjoining Buildings in

Yau Ma Tei
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The Tin Hau Temple and the adjoining buildings in Yau Ma Tei
is the largest surviving Tin Hau Temple Compound in Kowloon.
The Tin Hau Temple, which was the first building constructed
within the site, replaced an earlier Tin Hau Temple probably
built in 1865 by the local community. The temple was relocated
to its present site in 1876 and was completed in 1878. The
other four buildings adjoining the temple, namely, Kung Sor
(Communal Hall), Fook Tak Tsz (Hall of Earth God) and the two
Shu Yuen (schools), were constructed subsequently in phases
between 1894 and 1920.
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The School, Yau Ma Tei
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As one of the five buildings of the Tin Hau Temple Compound
in Yau Ma Tei, The School formerly served as a study hall to
provide free education for underprivileged children in the
district. After the renovation of the temple compound in
1972, The School used to house 12 fortune teller stalls which
discontinued operations later. In 2016, with the funding support
from the Government, The School was transformed into the
Worship Culture Evolution Exhibition Centre for free public
visit. In July 2020, without altering the building’s structure and
appearance, The School was renovated and revitalised into a
self-service bookstore and soft launched on 16 October.
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